PREPR N R PE R ST T 15 v

AERRE RLE R

80073 (fwa ) V&
“NRZ A7 PHER « /R
PR TIE

xR )
(HE/REEHR ) W8S

PRIMAL LEADERSHIP:
LEARNING TO LEAD
WITH EMOTIONALINTELLIGENCE

M

o {5 i AR ¥t CHINACITICPRESS



PRIMAL LEADERSHIP:
LEARNING TO LEAD
WITH EMOTIONAL INTELLIGENCE

WA AG R EE? 2RSS T RERSIA
A1 G EEEE TR R Rt 280 AT
K SRR SRR AT S
THAIBA?

bR (W) (EEPHRAR - RS, BAANE
TR BRI AR - WA R - #2E, 1
T SR RIENEN . fEXA, ZRE5
ST HE R —IERIRA  H RN ARE
B HRBHARRRER, XE RN
ARITHREFR . (EF R T LA 3
DUFPEIE A, BRSSO, SRR
FURRFERGIG . 3T G5 # TS 045 M
He, GRS SR SRS, M dsh ARl
T iARHE

AFHEEN AT FEMRAAE T BT R BUR A
B SSHNTRAA LR, MRGSE LI
RESRAE, LML SE KR MBI
AR RATERARGER 3, AL EHNREE
ZH,

AL, SUAERIRE R 2 R B A, )
e AR (RN R A . INSRIE LIS
H SR, 55 AT — SRR IR G i
TARIBA, (Hfi4: DUEMRAAERBER TS ) &—
AigES .




PREB RS OEEEN L, BULEERIE RSN 5, %
VY BERATSE TR OB Bl BT, FF e O
ELUE Y. HANEE (FFH) |, wEsiisoos
i, MLHHR) Wi BHETHIBAH . RE
BT iR ) 2oh, BFEA (W) . (2. 2w
{38 CHERE3 . R — 4 o THE
B . (et

B - WAL . SUNTG 8K B ih
MPEREE. GEEEAL AERBERTE . T
CIEEAE (ARMEHA . SR TAEER)
F. A, MEERSKRETANEE . BHIETE
fb. WU SRR BRAE % A SR

R - B, FHTRYERIAFREFE, hh
SIS NIRRT VA QR T A, ) it R B
BN GO R, b Y B TS gl

LA

HERRTT PEHRREARHRAS
FHL515] m.feishus.com, BV T 4" PAAXB" A3, R E S CFBIMIS.
&  010-84849555 \Tiﬂ 0“}84849&5 84849081 4 010-84849000
BHMS

LTS com
WA hitp:/www.pub citic.com




TEXAAH, RRSIE T WHRASUT D ZBICR, WA LA BRGS0 A B, 5%

FRALS UG 401 15025, TR L R RS b e e RN . AR B RENE B & A B HATIF
2 TR

RIEW

PERE R HFRRK

FAEA EN SRS B R EEL. ORYEAL, SISBEESFITPENTER, ARTFIESOE A
O, EPEEE M. IS RSESS S, AR TIEASEE R OHBR T, B R, XA
BAZT W R4S, BERATRNRE BL .
I:. e
S ok
WEXELSFHERERNE
TR TS S TR I, RE¥HE . HHS5HShRMAXA? R ZETREH. &5
BZ . XA E T XRS5, XA, ERAXH S T FAR 720E
¥, Ei%Bd, A AERHIE IS HIRAS R “emotional” , T4 53 B0 BAE St
aE3eng X — A RO B A R, BRI R Sz AR RIEGE, ek R
[ R A R A AT, TR b XA R R

o
27 F)
WEHRS (45 ) 2200EA . BRI EWBIZNG. (WH158) EF

Wik, RASAR, StbA, SHRHBEAMY ., T —FMES, dk—Fhet. EMEXLEs
MAARES BT, SN, SR E, & HXRE R AT ARSI H R, FIREE A A
) ATHER T —ANEA . SURAR S H IE R — TR IR SE T, A BB UAE T 10T S it N =
It TR A BRI RIZN ), A Bk, HSGKFRIAE N AT Z, TibVRE A
EHE, LEHEREN, B ASRE RIS+ 231 .

ERERXFRHDEMT

SBN
“ 750 '6 310 “

978-7-5086-4



{77

VRN 5 BE R L S 1S
PRIMAL LEADERSHIP:
LEARNING TO LEAD
WITH EMOTIONALINTELLIGENCE
[E] FHER - RuRE
(Daniel Goleman )
(Richard Boyatzis )
( Annie McKee ) /3
R B RO

il



GIE!

DRRE VRN A i B B 45 15 T
PRIMAL LEADERSHIP:

LEARNING TO LEAD
WITH EMOTIONAL INTELLIGENCE

[E] FHER « XIR2
(Daniel Goleman)
HEME - MR
( Richard Boyatzis)
R - R
( Annie Mckee ) /¥
EER B FROK

(& i AR 4t - CHINACITICPRESS - it -



HHBERSE (CIP) ¥ig

Wil 4/ (35 RRY, (B) WEHE, (B) REX. FERSFE. —ILR: FEURE, 20141 (201511 EED
$4BC: Primal Leadership: Leaming to Lead with Emotional Intelligence

ISBN 978-7-5086-4310-6

Lk 1LO%X O O¥.- @ff- ULWE—BEEY IV.B842.649

R AP 18 CIP MR F (2013) % 255338 8

Primal Lesdership: Leamning to Lead with Emotional [ntelligence
Copyright © 2002 by Daniel Goleman

Simplified Chinese transtation copyright © 2013 by China CITIC Press
All rights reserved

ABOURE R RRTHY

W4

& (%) ARK - RRE [R] BEN - BEKE (X)) KR - EE
F  F EER WX ¥ B
RIS FEHMH (China CITIC Press)
HERRTT: PHEUSKEARGERLAT
R R EFAETISERAM2E B&  100029)
(CITIC Publishing Group)
& B & ERREHWENRIGRAR

F  &: 78TmmX1092mm 1/16 E 3k: 195 ¥ O 190FF
M X 014FEIHSEIR B X 20154 11 A% 12 RENR
HIEE: 01-2013-0969 PESESTE: RPIRIFEsT S

# . ISBN 978-7-5086—4310-6/F * 3055
& #t: 49.00 5T

BFE « @R

REAEH, mAGT. MR, BRI, aRITARAFTEER.
MR Hek: 010-84849555 BAIEH . 010-84849000
BB : author@eciticpub.com



EMXRENE—ABEHFELTEH -
B (R 4: REFAERENTFER)
EHWE T ERRE RS E WS

— (BHUET)






H¥ WHEF—X

contents BT
: AE—xv
HE—H5
AT LARSRENLEE
£—% HERLH BERRSHEREAR-

i

BE. AeHFEAETHH-S

LEMHER. AHLAEEHTAPLEE 6
MREGT. REATHE ST
LA T ERERIALT-I0
HHEpAEMER-D
AEHRERTHER-IS
WHEFNIERSE0

T EHA L EE-18

BEEBNENFR TRENE. BRASHEEME-2
A wseH—23

AFoig H R R AW RH-—25

FHHE. —HERGHE-0

BRRL. RENETEES B

SRASENERE -
TR FRERERAK XL
At aF e TUE Y KF—4



VI

BLE

ZE 5

PRIMAL LEADERSHIP

R 4

WEFEE—2

BRER-46
FEEXEEHEESRR. BREE-I
H&ER—54

ARXARER. HERLHE-8

PRE SR TG S A~ ol
BEAMELE—o4

—N-WER. BERAAFRE—67
XEHRER. FRAAFRAE-73
BHRL. REXFFRBE-76

BEENANASAE—8
FRA XG5 R, 8RR ER-82
MR B % R — 92

Yo R & & A& F AR5 RAE— 96

WEARBIRNASEH

BARE

BNE

REASERN S M E-105
HEPATEHR—106
BEREFRETHRXEH-I0
BE¥I—14

T AKPAEE: HEMNEH-129
F-ANRA. BRER— KBTS -1
HE-_AKA. AEWAC, ERFATHERE -1

BERANSER 19
FE=ARA. ¥I3x0



B * VIl

FEHONKI. AREE-1D
FHENRH. ABRXREW S E—184

£
BEFRSSSEREHN

ENE EVHNER: 1TEREHHAMNE—F -5
AEH A E. YR K M —197
AR T B A H—20
& FLH A # L X — 208
RABAWEH—2A

B+E MAXFEBRES. ITEAMRKNENSERH-25
YT H A E 26
HEHHER-28
BEATR—29
B 4 7] #— 222
XRUAET. KA BEEEE-—26
THERHH S d—243

B+—F ASEH: THEMTENNE-2
L2 AR A L F A 250
Nt H B, Tkt R—257
Fu B T e fo 4 E-270
EHEH-2D

Hx— BRvsEE-25
x— BRSS9
28



HHEF—

ShRRRIOE K, RECHBETRETORBTIRELET,
MHHODSEG, FEENER, FHEELE HTERE, AR
& ARE I E BRI — S 28,

R A R L AR A AR BRIL VIS, WeR. &iF, B
W EATAHE, BR, PEEEET AR BARERA LRI
“BAE YR FEMRE. MLBT L, MW ordinary B extraordinary,
AV “extra” HAEBURTET, WAESHRMGHER! TEERE
TBIEH MBS, K CER) B (BB, FXEER HHES,
IR IES, HRFR T 2K, \

“WR" —ARBTARR - X/RE 1995 £HRLTE, mIFH,



PRIMAL LEADERSHIP

X 17 4

AR SRS £ e i B B B A T AfIt SRS R RE L.
£ (ER 4. RERAEBENOSER) +, XREREREMSTH
ZIRIMRFR, AHSREHFLANESS AR KE, BERHATAE
FI5ri 1512, BREMALUARERAS HEFEHEEAN. XREHFETH
AEENEL: —, AFHETUBKRER, =, SFETFE—
KR, ABNASHESAETRIEET, ABATRNSIEZ
Al RIEEIH# .

B, FK, RE, FXT., SEH—%, HRARBEHMAREY
WARER. SHEEABIEASE S AARBIEN Y, MXhkIE,
HRAEE, FLEENEMBATIEMBRAMRED, WREEMES
MIRES . A EULBHEEB IR A EEIT I ZI TR

K BEEA
PREERIFFEE X



HEF—

P W 4 i R

1995 ., X/REBH THHB (FH), MHEZRZEMNET “FHE .
ARet /R B IR RS Y 5 AN HEMGE D . AERBERFR P HEIL
HANTE: ARER, AREHE. HREBHA ARXRTH. XF (F
B REGBRLAENSSER), ERMX 4 ANHENE T mfe A
HEWFD, BRIBEEER.

ERAREAERN, MABREANBN. NP HRFRERN,
EEANGASNEETHRRREERN, SR FERIHRREI. 9
SEHEBREMITAEERN R THEEMKRI, Si5EmfERga



PRIMAL LEADERSHIP

X g 4

TR LA R b AR R TR, HFAENARSEE, hadf
B, FACEMARNEHRRE. EHFFARE, MRAFEFLEE
HEIFAMIE R, BLEROBEARWAE. BOTAHERETIFR
A%, ZHAAWEZELW, ROVEKBT St ARBFRERE A RAE BN
RE. NFEMHEOEERERASAG, BHAKENIRNE, B
hEAN NEEREMHSSE . BTRSE ARG BRAZIR &K,
FLAGT 8 IR A S5 2 00 B THORPURAIIE R, (ERFLGFE ATLAE
AL E, X—mAARRBEIN. MRELRE, SR IWEETER
REREE,

S HEHEFANER A CKIGED, SMRERBIADIANEELE, 1
REBIAZEA AT A, NX—AEER, SR HREEERRENESD, M
BHhEEHELENEED, HESHIEFE. SEHHASATR
E, BEENASEETRE. FERADRREEE ZRBREATE
R Rk ZHE TR

T L SBYREEL, BRIPEL, THOLSEZK. KB
4. IKBIIANBRRREAMMTRARBR BB RMST HHINER, &A1
BETEHENDRXH, HFBANEETERS. ALHTRENAST
R T HER, IFERFH. A AHKRE, SMENSRER
SR TIES, EAMEMETE. SO0RK, BEFE—MDH. K&
OE, HUBTRE, HRESEASEEENSEMMKR, QSENEEES
R AT, EARFPRFRRE, B TR, RREE



BEFR_ XIII

A1 SHEGENFE.

SN REE-FRENERIER, ARBINERE, TR
WS REHEIT, 2B REESH, RABE EEEA
SIS hEARBERD . MRGRZBPURRRAER, 2IEN
SEHFHRATLIREE, MARRENSS. KENSRREERHE
B, XA EBEINGE SEMENLS, & RESTE KON Z R
WEW, THANRSERBERNESES: —MRFXOTIE, —1T2&X
DA, ARGISE SHERE BN H FiEM, THRERFTERES,
AEETRBHA R AEEEM.

PAT HEtAIEBEE NG, — D ARRITHRIEA CHEE
B A CTEMEE. ERRE RTINS D, SRFEAERARD,
femitE CRBBEARTAARK, SSENTEREHEBE, BEEC
FEBIEA AR KR, RIFOBERIEDURLIES, Z2HEAECH
BREEAJAKBOBRMZ S, BEFERHEAE, &ATHRTOA
B, KXAFELEFAFEONRFHIAR, MRAFEEBFDATEAR
TR IERE, ATHSE VRSN, REBRFHASATENE
, BEPSThBA&AERKREA. —AA, BEY, TF, FFTHE, £F
F4F, FirE:, —AAN, BEARE, ATE, MHFTHE, FEFTEH,
FAFHE, FIUARLERZL2BE, HMROSERESS,

ANIHBBEOREDTER, EFNERIEMHL? KEHFTXER
B “—UARZ HNEXERETRBER, £ —1T28E, EEE



PRIMAL LEADERSHIP

X1V 1R 4

REHE, FEBEK PEEEELE. “EaNFRETERRE, B8
HR%: RABURMEDE, Bine, RAFREIRE, B’IOE.”

MEGREUERAEMAERT D, TEHHRAR, LAHATH
g, LAMNGER, #MLAEBAL, BRASKAASAMIE. A
58/, AASHANAMIE. ASaRME. LANCELOEEY T
TE54EE, EAFITRIRMERTTE.

e S Y-S
HEXFEFEAFREAR



=
il

BANEHEX BB — MR EENEEL, RBHERKIERIEREX
F CamEbEe) EFRE (H2aBRT -1 E%E? ) 1 (BRER
h) BRXEARKRA, B2, XFBAXLLFEEM EXRHT—
FEFES: FoSFh. BINAh, SSENRFESFZAHRTHE
BiRpER., RALORETLAGIRIER, X—RG A REBEIR, L%
RBRE—/ABURE RS, TUEAMNBRALE CRFN—ME. B
4, WRE LTS, SR HREE TIERRER.

BRAFNZ—-TEH AR LR ETLELEM, BRI
&, BRETHSEMM—IRTTUAEBELEZER PAREM, X
HWERSFHERE (AFRBEAVER) MRS T ik 5B RE R



PRIMAL LEADERSHIP

XVI T 4

£ FoOSSHEERIEERER. EXEBH, ROSOUEE T HH
R AT LAME S B IR AR TAEREL, TRA THER SR AR WAES
G . HARFIENAR PR TN,

EEEBRF, WIFRMESIEXEE—— N ELEMEENRAR
R, KRR BRI EREBES T AM 2 SRR R S
TREEERPEE, Wl THERS HE, MR AREMBURELL
R AT esh Bl mnee . MR, BNBEE THERAENR
S hxt TG FEBRR B E RS DEE.

BATEAN A BIRA T ARK AERTREXBUES . FHER - XK
BXTFRSHOBHELURE (CAHBELIFEY LTPIRAMHEECEEHS
WETERMRME, Hibhszghit &8, RTHrA
RIS, EAREEEE RN EE, BEE - BERLEE SR
8T LT THEFREM TS TR RS OERENZIL, Hik
ERITRARRAE S EEARKEMMSE. RiE - ZRERIERILKRS
BB SR EREH, BERTHR& A TMARNGERE, FEAN
B LT R e RS FERRFENT L TIEPRE TIFSEENRL
R, ROVEBREMERESE—E, FHARMNSHENERMLSE, AKX
FARE T —Fr2HHIN A,

BNEHFLHHAFTMARN LELASE. 2EMATRRE, B
HBRNMREZBREOAS HOEFHERIA. BITAETEFARAARIER
Hi5¥E. ARAFEAEERPGRRA, B0REFE, wIHSES WL



Xvil

=y
m

BHRAK, REYD BB YLERN, tffs8ERE. Hi AR
RAS— /A HRKZEBANATF, EENFSRIFHRAISIREM, Eitd
A, REREWRBIELACHATE.,

P, RNEE5ARSETSEMATENESE (RNGHTHA
—e NHI&F, R ANLFTHTRERURIMMIFEEES). i, &
A _ETF 28 SE W E LSRR R HE S B R R SRR

RAOTE M BAIRIFEIRE T RBEEHEMIH. 4 5RHAFITH
IR S BATH E T IATE 20 £ LRE PRSI BEES TR . L
3k, — AW KHIERPRTA RS —HEM 360 fF R HIRER
(ECI-360) W EKBMIER, XRBMEUF DHRAXBHEREDD
PR ARE, BAh, B EMHFR P OREERMSE DAL RO ERM
It HWIEEPRERD.

METE R, BNFHRATXTEORSNREHER. AR
HHEEY, SISEEEMEERRIRA EREEI? R2BT TaHS
EEAHNEHE, EEHRENSABEENEL? 22 ERNTEHRE
BEE R THHRERI, FRLELMBEEXN M TSR RS R
BIRE? SSBMAMELE—FERAE, &FeF. BLREVIIERA
BESFEFRERE. BARKA?

REMRILAE, FEEN—EHELIEHHEREERLARE e
R, BRZVBRIBAHESHLTXIFARLEEE T, HEH
RAMWNALREENLE, B3 EFIETLI=ERA R RIFEHGHT



PRIMAL LEADERSHIP

XVIII 1554

%, BARRIIEDES OB,

BAILL 2001 4E 9 A 11 B RAGEAL . FLREME Y RRENTIHN
KREAF], ZF—RERH THEBOF INEEREH, REAEAKERM
LB R IE . BERMEZIMINAR], ERESHREEN, m
EREEEEE R, BRZE—~TOR - P/R (Mark Loehr), fhf
REKEMN—FERELBLE A F—REFRATNEERITE. EXHK
KA, FRAFTNMRERATRETHL. RIEMRA, B/REE—RRN
MEEE KIEME R THRBEIADAE, AEHT Ik, Mot
R, HRREMEH A, EHETROGILKRE, YAMNROLKER, T
IR, BRAKEHACKZRNERE, 8XBEIX
45 3B, KBS A TN R TR —HFAABE,

FIREH B WBEIFEFAK, WitnfEXHIEHIHRARXY
HIEE, LA AERS SRR ARIERRITEIH . b A & A hiam
T#H, MBRREHA B KA BIEMAZES. ITFYEREEET
50 5ETT, MEM—KRELIAT 100 FETLEERIKE . FdHmiER
BAEPRSWEER, WKE THRAREBR. YRELT 600 LHET
MK,

ATHEXMERLTE, PREERAINE B “@&FM”, ic
FteMERE, BEMAE, ATERASE. WINEEFEAH.OM
b 3:0)5 2 O & N O

FELERHIEHLH, FIARBXEER THSEUIRERIES.




XIX

et
i

B 44 5% B S B R 5 A RER R, FTLAGH S BB HIAK
B, AAKBEFRRSEREL TR, Hs iR
ERIRRF, B - BRBHUMLKET WIS HHRXBHUBEMESZ—:
B2 FE B MR ELAIBUER, i AT B B A AR BIFERIE L.
HTHELX— A, EEENARETARKANERESL, EHEAMY
S REMT B AT LAEE 3 b= A, e AROEMBIERIES RS
HE.

WMRABRMIIEHALBR A RBRAFERN, HANFESHUER
i1, IBAVIEEHSRERR? ERRPEROF LUK, BER
WRGIM KRR, KT, MRAXEAGHGRNIRSLASNES
BN (FE—id B RAmB L REh AR antt), mikERAGLER
Hug, X MEGESRMTARNR? Mmik—k, BMEBHSTEER
BE—SAEERASHOAS L, FBAASABILRRIFR ik, A
Hi X S SRE D BB R TN —8y, BMEABSEA—TK
X—BREh LIERHRRIHF.

RERE—T, MBROVEXLEA GG R RBNAVERE,. KE.
BFHXESERR? BREME, YRIFMESE—ELE, BRI
BEEZ. ERZOEER, BOEFR0T, GO F AU
BEHS TS, BAEREMINNAAAMKEEE . RNRIAEIHK
EHETHENAREN. SAER. AREFURMENKEXA.

RINEH#—SHREFLE, WRPREFLOIEX L4



PRIMAL LEADERSHIP

XX Erg4

HIEREE D, MEMNPERMBT IR 2T I—FHHE, BNHENK

SIRYCUARL ELEHR T k8 TIERE H R ESTE MAIIRAT,
ERAHCHNAFIRBEERRDESE. HHABYFHKFAERNERLDH
HFARIL, X Eett 2 R AY HBUR K — 3B #02 BR Dh ik Z B3 rhZh IR
ERREED . Bz, X BHSEAHENRTE. P ARE
BMRERE,

Y TFHREMNECEENR LY EIHINXEGN, Mok, Bk
FR, RHEE SR, B8R iEmiRh st i aiEE
MEXRELIEE. EMXZEMANHEANBEZFHERE, "—1
REZANFEETHEFENERET.”

BNFYE, BACIFEMELBEFETURRIEZFRETHHNE
BtE, ERLAREB A BCARIERINSE AN AT EE . BEH
P BAERI A R BE I X FHXAELEE, IR IGEA T
HAECARNER IR, WRH TREBELHFES. FLERN
HFRANEARZ TH -ROGESE, BaBERMNWKE. HELURES
I

Efa—RRn: ARAPAREAOFE, MAARRAE . SivhZ
SHEE, EANFETEHENNAS L, MUEMHLTXEFETE TR
HE—/A A& k. T THIARERE MES A TE, it 1Ed
ArhEAER, TRMRETERER, MARKIRERNTE. LR
FEEEMR, RNBEAMIRBEX LR H,



8
A 2SR G ER

PRIMAL LEADERSHIP:

LEARNING TOLEAD

WITH EMOTIONAL INTELLIGENCE



CIaIpter |

F—F “HBRGZ . AERASMERRN

HRBEHFRE TMEARTE, TRTLLRMRBNIRIEE, BRBRNY
BERE. YRMABRMEETHREN, BFSHZAETHFE R
PR, ENEIRREEBANES, A, HENREWESES. 2
HS h R s g R R AR TR FIRY.

TS FE RATE G EF RIS L &z AR AT3h, B S5Em
RTFBMMEESR. IERFERE, WROSETETRERFNE
%, MERSISANNER, Ba—HEEIRIAE.

GRS, EEEEYEL—REEA TN —AFHEH LT AE
TR @R %, 3 IBSLZ s R T M — T, (EETA
#9200 £ &I E Mg atix ) TERLES.0RA, FANHACELER



PRIMAL LEADERSHIP

4 H i 4

Fike, AMAERRE, TEERCREERMBIZM.

A HEX T H BN EE — AR KR 574 0 TR0 5 54
fi4f, PRE B CHENZIRE L 24EY, AMXHERFHLTEIHEER
BUEMATRBIEM . FARXME—NHHE, XM EETIL. BUiE
B R Rk TR Z M E Ry, A TIHSERT, XA N
SRR AEEBERNRE, WREAXMFAHENERE. ARPIRER
WK, FLL, XUEEEREZNPETARUZ2BIFXE,

FOR, H—UEERIZEITRR TEETENMEE, MhRRT
BAAER—FER. k8RS THE TES R SE HNE
B, FHERE T BRAORS X R THAX TR EGRIEEE, iR
BERRK, H#eiF A —NANEAD TR mAX 17y, BAxA
TR THEN A, MAELFRETORARE. e TicE
it B SRR E 2 EMBEGM. &5, COREFRARRTARKATLL
P ER, —IXIR,

R PHES R, A TEA ZRFERE,

XL G RE Z AR X B T 15505 B AV ERIMESAR: 8
—fr R EHE A T TEHE, = 4a TRRIAENERE, B
EENEE R TR EXT R, XRAERER T 8% HPEERN. EX
HEEM—AHE, AGIRE GLIEH SRR,

BARBRLBATINAEZ], @FFEOBFEURIEAFEBIRINEE
—NAAPHEREEEXEENER, BREFEEREE MR



CHAPTER 1

g% CHRLH . ARRASHERAN 5

A FHEANER, BMRRLEEELELTE. AMEHBR
B A RSO (A B IR T 4ol 5 B S ROt kR m T EL AR
T B SIS £ R AR 75 R B AR B A AR A A B A A AR
RIH R, TRERE LSS HRRENENER, TLUREREAS
ERF, EORREA DAL AT E, meLEEFH
%, BN, hEBEL - EEEEENLEMASE, hmEENL
5. BRI DELEBEFEME,

R SSHEE REmXN

SISEFERHERTIERE N, X—RAREL TR LE:
CRSSHNEMTY, REhEEASHHREENTA.

5% h SR REE—MERORERIER. BEER, AXSDHAF
. TRRANEEKTEFEREB, BiZARERESATHA, RX
B FRRESRGSESHFAAERER D, YALE LR &b
Xit, EEMAREGR, YAMTERAREEER. BhSEFRIE
B, SISZMEENTRFENRLBHMER, TFEHROZEHNIE
B

ERRASF, BRXFEGEBRESESWASBARLY, BE
§iG A B EH T EERA. R LSBREARE RS R BRI
H, ERTREEPERNEN. TREAGBCRER, HREFEH
FHAEERN.,



PRIMAL LEADERSHIP

6 Hf i 4

REE, EEMARBERS, SSE3 b AEROTMERKR.
RAMEE BB PR —E, B2 RIORIBESERKBRTA,
R B m BARFNE B — T, BRI SBITE, £H%
Wo BRUTERONSINE—AEEHE: CHERATESREHER
H—HMTIEXARE, BMEFENASEBRREXHMENIERE,
RREG. ARG OBEE Tix—E4, FHROHE, ERTRESL
AT, AMFEEHAMNBRSE BN, ROREETEA RS 0 E
ERRBAGR, TR ATLIMER B R TROBERE, BITEXRR PR
NG, HGFEE R THE B RIEREN, BREE - EEmE, 4
ERENRSETRIEEE, HLRERIRIL AR R B
. —MNMARARERARE LR TR EEEF SRS EHAS
iop &

=8, FORRNRESEIARERKHXBETRAIZNERES
ey SISEMTEEMBITE CHEBLIRBIIABRRR R, LR
BEaST hHE M R ESIRBNATE, A EERSISAITHRE R,

2R MGT N XL AT REEMEFRVE? Bt it A R K IRHIBF S8R
TENGF 2 yUH], R EE TSR mEEE,

HFEEFR: AHASSE N7 H i EE

GFETH (PUNEAEBFHNEE, LEBeBENTR) 2
Bt EE, HERAETARKRAIEE: BERCLFHEZRAKX



CHAPTER 1

g8 CERGZ . BERSNEREN 7

Bih % AT MR, XFL& RGERA TN BRSO, MBES &
GoxRERIPATR RGN B B RIAT R LIEFBHEN, BRIOABREA
ERRAEREN—DRSHMBAE FORLE. WA RGN EERKHE
FHMERRBREEA S,

BAEUL, BAVERRT St ARBEFR KRR REBRORE, B
5, FIRRIRNS RYR NS — A B BRI RE . B ATE
X —FFR RS A LIA e ARt R ERHE, ELanidsR T ATERE IEAERE 2R
FIBL, REREAIWTE R BREIABKMSIHRHBEEES.

REEE LERMETRH#HH 2z, EFRREFERRSREE
SHbf, —TEt A EESPERBNTRER. KMuEEFERERN
AIARER ARIILE, TBHEMEE sk AR RARRRT 2 1. AR
HEPHE, BiE5HARmeR LR T mR—FNEBE 3 BRE 3EL
FEHERMES (LmmENMESEH. BRRSEEE), Mol
RISET- RS W 3 £, T THERAAREARXRNHES IS,
F RN A LSRR X LR,

FERBXRARRERAEAN “ANEANZREIRGLGERN", AT
I b R s s i N K, O EThRE, BIRMARERREY
BerifE e, BEib—3 bR B EREER b AR PR R E, X
BAREH—-MHTRENER. RTEE, EHIEENRGBENS
W, RAEEENGELRMEERA. LKW, BIOMEESEDER
SRR . KBl B 53R R ST R Bk & A FT LA BT



PRIMAL LEADERSHIY

8 15 4

IR B LA R BATRIE .

REFFRZGERBNERPIEFEEN o, HEFEHBRLTRINE
REZIE. BEFKETMERARRIERP AN AEEEPR, i,
DAEKEEPICEHRATRERE, ERIEFBRNER, RRESHSE
B REAME. BREST 15 oROIRENIER, BIFAERRER
P& HBRKEE AR, XMIRRARHBRL, X—REEERR
RNEEAE AR RPRE, HEHEEMGESSIERIMRE, ha
HIAASRFKFHERY, HEESFEMBNE QR P RIER UL
FAFE. BYMMESEL, EERTSATIHESHARNEFTRR
b, haHABLENHLER, HAFECLLRIEEL TX—MA. FlE
1~2 YRt N, =ANFEAE AL, BEEARS. IERAIEZM,
BEAEEMAM 2L BRI B QB ERATER BREA., £
HAE, FWE, HEPRE. 250K TEMAIRT@ERBE%
B AERAIRZME, M1y EE X MARMIESE, b, RE.
WEFIRE . HBARISCRBORE, HENHLYW, HRETEEEHEK
BRI AE A S 0G th ki ok

BNLAE BRARATLR 704N TENRAH], RABRBE LIS,
FERIAS /N P 2 S R RABAR MO 4 . M bR THERT, $otA
BA, BEZE &I HB SRS R SRR LA/ M X R T, g
REFERANEBRFALEYE, TIRBMNHSIEE L3I, BMEAMNMRR
HFAEERFEMER. & lizsh AR AR AME R THLBER.



CHAPTER 1

F-& BRI . ABEBASHERAN 9

B T BHBA &K RS 2 50, FoPA RIS e BOR SR N AT EE R RHY
FCLE.

“REAGE: YIS T

FHBA Bk B 2 ] K R 4k B 2R R SE RO FF SR FR SRR EL IR, FTLARIIS
W RERST%”, AL REME B SRR R MBS . B
BA IS5 A B R Bk ZU k. XA ANRY R T — ok ER
RV E . BAABELEMNSSE, AMIAERREHRER, B
IR 2R AR SR S R TRt R . Blanferk BT A 55
AMYERGE, EHAELSYWERATESE, HFLELERER
JER R R A A R, MITTREWIZ BB AR B

BofiT3 bR TR E A AT TAFAMALER, RILT SREX M
B e AR LR AR, B ASERRNERLREAZR
£, TMANBRRESZHEHLEFE, SSTEFLLE-THE—T
Gk EPHENA, TEBARRELN, BiEFRIOEEQRREATE
WIVHE, MAERIEAMTEE. FASSERFIYHIL XA —FHERNY
W, FILABAIREEANE R, HHIBA A R IR AR R
LA R AR B LRI R

R, ¥MALERNEAEHFUNERARENEIE, TRRY, 9
SHUERLEEIBA, PRANFEZREHA, HxBAHNSE
FRER, AMTSRSEELEEHEASENS E, PIF0NUEE. 1



PRIMAL LEADERSHIP

10 B4

B, AP AEFHASENHBRREMABRERANEER, HAHRSS
EMHECHERRE, REABRTH. BAERAREA—MERT,
ERak, EEMEXL b, SFEIRET B HE B8,

T E TR E A, BRI A BTRE s WTLARR ikt
HUHERE, WATLAGPRORMERIFT,: TR, MR R TER, halll
AT AR, WrmAE, wTCAES RN E bt , 340K B A FkEn
BT ERAE AT b rTEAR XA AT AR5 5 T B B 149
THERFATG I, SRRIENE, ATFRTAGE, SIS FIHE
CHYFIMT DR TR TIE. A X AT AR AT LR E — SIS E R &
R

R, £—THERFHELARFIAEXNGSEBLEANE RS
. MRELEMNATE B TEMERTRZ S, RTMTaEER
el EBAEHAIATF RER LRSI, XMUFEX FORSEER T B
Kb RTHRR AN, B, H-AaamBEtRE, SKURLER L
IR QI AR BF a4, HiZREANE BRI RER B T RE SRS —
PEHRK. RHACIH N BARSEAFTIRY ., RELHUREHFE, HY
FERERE R T RAVIEZE dASE AR TR, RANE RS
¥l G RHALRT AL B -—— SRR B S

At Sl ERER S| AT

Rifl, TERBREFELM, G TRAG —FAERIMESD, K



CHAPTER 1
F—F “BHRYZ . AERENSMEEEN 11

BRI S1E, e EEANERS LTS LKW, flwm, &
VR E— OO R R RO RIE, WL 2R B R Anfri i 55 44 gt AE
BRARS B S RNEF . ThIREEEEEATRE
HER, REMEFEOYRERE, WRITHERS 2.,

—— TR —REN N B N

ERTHELSBFRE—HTEE, EFFARMANERBTMMLES N
WTEE, BEAYERSRN—EAREN, ETEART, REMRER
SR SEERN, TR, WRERMERE, TERNLFREERE RBBEN
#ﬁﬁ%i%,ﬁ%ﬁ%%mﬁﬂmﬁﬁoWEkimﬁ%ﬁﬁm,%%ﬂu'
W AMNBITERE. FRRAMNSET IR E A EN TEAIRF A&,
B R W o

FEARTURAARRGETHONE, EitthEurmERAT AR
BE, YRNKWBEEN, bEFHETHMRIIKRR, NHERETERR>
4 —FERRERRR. REZFAUEBML RS LR, BEIANKET
BHEFRER, ©NEIBTAMBLTUERMRFNME, RERRSE
—FRARE “TERSR.

B, EFEMNERES T, KRRALRMMN, TNRE-MHAXLY
TEFIENNE, REARNMERZ UHK. REXOHBZAAMLERX,

THERNTNEALFHARPLEEARNOER. BRERMEN, X
- _/




PRIMAL LEADERSHIP

57 4

A RCEREART —MEZEGH, SOTHABANGAELR, #85
AEMADT—HESRK. RIFNRES, IrAREHEHNEE,

RETLUEANIRERFA T~ £ — RSN EER. SHONEREST
AME—AHR, BERTUREN—FFALSBOREALEROHE
R, MXLERBRAABHSRAZANBEG. FARAZRRREBELX
M. REBEROBETERREETURIANEREAOLEN, BEANK
ZMBHES AERo

MBS RENE, EERREASAZ ARENMES, BHETULE
B AMNBABAR RS, EO—RRBFRMG, XMEBH, TER
MERHE "ASAZETERENREROZR, DARSABMENHER,
KB AR NHRSEARGER, XTERSFEN DR, Bty
BEREROANSEESHOEEEYE, BEIETEE. RERREFES
mmx,wﬁéﬁ,@mm@¢§ﬂ~@%ﬁx%,%%z#xaﬁﬁTQ

Hit, ZEGIERES, LESSHANSBAEORS, HAMRET
—HBRNEES, FRANMNRERLEROH. 5N, THENRESAMNF
HORNTE—ROZERL. —HHX 1200 BHXEHORRER, BY
ZEX—LEN "MERREN I XOBRTENSEO—MAGER, T
FRE—AYEEHOEE, BERNRETUESE—HRIBOES. RNGN
A%, FETLMERL, SREERE. BENLENERN, AH%E
H—MTE, REBREBLN—TIZT.




CHAPTER 1

-8 'BEGE" . BEEASHEERANL 13

B2, AMofrie s it AFEERRE, RRTHESENTR
FfE. FEMESEMARSELRGEEN. GRERBHBROBTIHRE,
RRABLRER N, MR, IMEREEBNEEHAETREMERN ST
ik, AMEEBVXEETAREN—F 17, FLABIEER B MBI R
RO ATLA=ERKRHIRM, R EmL, SieEaEin—ritan, b
MNETREACHPEENE —HAALHEAESBRZEREN. BF
B HHIRAE

BAXMEINASEREEBEA —H, AMBATAMRS M
MRS, KB TREEMY B &%/ THRAHNRFE, mibLiFRE
HXMBERRELENESD. SLEEFHRSTEERBEEAANWERE
Z—, HABHI—ETIER-MER., ik, PLEBHBFEHAR
E—HuATRBER, B BRRAMXGEEF —KLATEMA
+, BEABEA—TFEEBREHNATE. MECLKY. X TRk
WAHEREENERMNTS, REER. MEERNAREERSEE
AF.

E, BAE—F TRIEDSI RN, LUK SRx TEg®
A EK.

i

B IR R

HRALRIERRD. Y, ANESM TIESEBERER, m
WENAREES, WERA, —BAZTHRANTLOLE, BRIERS



PRIMAL LEADERSHIP

14 7 4

FREBEE TN, HANES: REE HARERREAN
e

MEASVHAETNS, HRIEEE LEXUPEAHAARE, B8
NREYMTENERESE ., GFENREREILUEY—MES, &
WAMNBEEMEEFNEBZE—FE, Khl, HEEXFAEKREE
B, SE#RIEEFTLERRARNREER, W T RN TR EAN BN
— R fER . RMERMPBR TR FENERNEREL T
EEIHRE Y E— AT A RS — e R E S, SAHAR
K—kht, SISEBENRIEE N ERBEBIFRMRLTR L,
Eb ok S BE BVRAR Bt B R R

SR (EmBEEASELAL A EmEN) TUEFSAFENIE
BAFORE . WA AT AR 38 A ML BB 45 B AN SR BUR 28U BRI RE
i, #HTESFSFEHAGRER, ERIENEST. 5—HE, RERD
IR B BUR A S R FTLAB R AR RAERE S, X Tdf
TEREXBEEN,

PURFIISRIOIEEE A B A RERA, —ERE LRRAEMNEHEA
BRI s . M AR BB RRA.OERT, RT3 AT AER
—BRP RIS, FRARILES ZARRIETEN, MHEE
KPERE, A SIBER D — RS b BRT XS
CASR, 24 AMLOBERLZE, BEoWED#E (LANBEME), miX
%ﬂ%%ﬁ&%%ﬂﬁﬁ%iﬁﬁﬂfmﬁmﬁﬂoﬁ%%%HZS%ﬁ



CHAPTER 1
B8 “BRG% . BERRSHBEEAN 15

HEH X AXEARBASRZS, BAOFEE, SEOLLEKE .
FF&bH A BRBRBIEFR AR, UETHRIERS LBERM, AARELA
BE, B, AARAWRA, RIMTEERSBLEBRRFAIALE, By RE
RMATLERATRBLOE TS .

AEGPEE 5 T HITE

HRHER—AER KRB, SESFETR—amKi
ALAMMAI TR, R8O F L TERER D, tin, & KZE—HxE
ISR HIHRRY, HEEA SR ES BREERSBL
BN, BMAEE SRR RARIL, miHRIEEN&E
A ER . [ERERR, HARR A S IHFRE BRI BT 4L
HIRZHRL

Bitn, #E—xKEbESHEERN, ERARRS RS ERKHEAHR
FENRE SEHEERRMTRIRIE. AL5UIMRETAALE &
{HIRRIIEEE, thaniave. KE. B0, B, RKESEE. Y THE.
THEES. ARBRSERARENS, XLRIEERILAFKBEIGERAR
%, RHAARRAIERBELZ 2EMBAE, G INERERLQERA
LEFRBIAE, RRHXAEZILERTRESEAR, OBEPRELTEN—
FEENA, MRLEAENEIEL TESPKTE, REHIBARD
HHED.

PEABATLARISS ARLODEEE D, AR ARIER ., OEELHA



PRIMAL LEADERSHIP

16 B4

TS K AR, RS RERRERORBENREFIEE,
BABIMEATRIH RS .

BH—AHIER, THEBEENEFTEAXY, AMIELERRER
BRRE RS E S R E SN TAENRE, FXEW, AITE
o B RAR A BRBT o OB T BB, R AT VR B S SR R TR A
Z—, HanE& R R TR AR/, WXAE L LB, FEH
BELENSSEN WA ELE, TREEERREEMERRNSTE
W S4Byl BT

1520 W TR

U ALOEEFGET, HABARAHBENTIERE. BRIEET
DU KRR AIS R, EABNMETE R il b o 7T LU 47 s B R M
B, HRBAEHRERL, FihEBSEEEEMRE. PRERH, R
BEMEIELE S ENTU—FE BRI SEREFEASERS. kd
¥, XA BT AMIEMRE FGI1KB BEREE S, HREIFRED
ks h, RMERNERTEIAERE. G, S5ERGRTLER
b, ZEEHEAN R RN RBRERETREEHF TR, Bivthiln
WERBESF, desh, W TIEF MBERTRFRRY, —MERAIRIERIR
AL R AR S, TTHESHDEEE, HRMINZENRRIE
R, MANLAWMTIEN RS, ERANDRS, BB LAEI#
LS TRENE, FTLL, BMBRERHATENRD S GH BRI B



CHAPTER 1
F—% CHESH . ABRESSHEEREAN 17

BHEFT

HIRFHA A 1ER, BRAIEEREFLAEE . UFEHFEHEN
PIBARRABIBUMR .. S 1ERIES T, XMEEHRETHMNMBIIES: 55—
HE, SRR BT AT IR TR D D, &
AR BA B9 2 B AL 2 BRI B T SRR

AEBRMNKEE -FRAEHAANER, ZAEIHEHRE 2 Y
RPITEAMBIIR & BE R . XEHFRITE 2 Bk B #R 500 584
A, EEARSTLRISEAL (insa A THHES). IFEF
BALNBRIYL . R R R T X Sl AT B s B HIBA Ak R 7E
a0, BEMROELEABRRES . WML YA T E A FTE
Bt feh RANEEL, EERSUCPAIMEEMR. TS EE, LIRER
R (SRS BOEERLL) .

AR, SmERNREBEERE, GNP ERERRE. K
T, BAARMESHHMAE E—B&, #migil, M aEEE
AZE K AR SR, IRAFRNTSREERSEE,

R, HAER, BN AREKE HHIRIHRPEEL NG
M, ERIREBRETHAERISEEPAERNER. ETEHRDMERS
FEALE ERFARNSE, HRREANIELZEAARKESIPA
fHHEE . XHASREMENTFELR, BEHRERFL TN
B, XHRMEARXRRENRE. GI1TLURE R8s —F 4w
NEBTIERE, SSEHRE AR L FES .,



PRIMAL LEADERSHIP

18 B4

Al 84k Aol 5 2

MaR, AR, BRSNS R L EA T RE S S ) BB
%, DACRA SIS, Hkb EXHRBAEE R B R IRER
EERA AT A, DLKEREENFEDES A

AW - HiZfE (Benjamin Schneider) &5 B2 K¥EMBR, XK
BARITHT. REATMI SIS, 5ARRS PO RERERFETL
ik, ATHRSREIREBUREMEQHERE, WBEOHERTLL
BF AL, B, EREHREBRA, R -SNERAERLUR
%, WLRFRELLHEERRIA R RIFE T BAHEHE
B, BRAXFERTREAE 3 EZRA BRI, ik, EFEKLMN
H IR AR 1 L IS AU T R

—— WERS N

EBVHFFEED, ERNEFRESRITERSTLOGIMFE, WX
EENBANKEEERRH, ALOIARATRRZHEM. XFEAH, &
BIGREAZRANES, BEEBRDMEGRS, REOBEREPE—%
ERARDER, TRANEREDOEEBHENCE. 2R, AELnA
ETE, ERARMBEREENE2MOER. Bk, HEXLRRBERN

g, TRIHNBEASIFETE, XBLLARBERATH, BEMRR. K

X, BERBRNRRABRESSEREY, FNESTERGNEE NRELEEP




CHAPTER 1

% “BREBZ . BEERNSHEERN 19

BENPLEEEEEHREE, BARANHCREBAWFFESE 415,

B, BEARNRBEZOSENTFEIYNER, IRAERNSEH
REZRER, IRZAAXRBEERTE IFNBHREBERETES
MEXE, RNERETREFNOBT S, I, NRBREARCERTH,
MBS ERTRERE, SXE - REEEYEN N XFENRER
B, IRFENHEARRTRBEEIANAOE, BLABERSWHEREN
HE 5,

B, Z—4LUERSNHZEXEFLXRR? AFRENEEFHESR, &
KEETRBEHNERRE, #MEMEEARNBE, RAXSRSHEL
Blo MREKMEASEHBENLED. BEFN, BAatMNOXLEBELEOEBR

o= |
L,

- J
LSRR FRAT V8?7 BT HBRAE 5 LIERSH M B B o8k
CASH, G ELEEEXRIEM. —BRELT, TENBRE
Kk, GISERMEEEATELNERNZE, GFFLWERS K
B, #mifE i ThESRTHMEmENFRR, flm, E—KREAED, &
ZBRERARBIGR DAL MRS S E, EREMHAERKGESESE L-E
3%~4%HIER, ZXTHWERRELURD, EXEITMEFAELEK,
ARWE R BILR—EINY, —MESFHINRARRE S8
A5 B R EA SRR R, (ERFTLAERRE A1 3% RABHEA
&, HmEKEAT, S5E A5 BRI AR LR 3t 57 T




PRIMAL LEADERSHIP

20 7 4

BN, TRRERET “EIEM” Sk BiR. A, REETHEDS
TSR D SERE . Sl SE R, RIEET—NE, FR
el Bt Al SRR A T RE .

bon, E—RARMERKAATS, TERIHRRABREERT
EEEOEERSE, —TE 19 KERA THTOTREI, &R
FEELER R OEOREBRE B AR, 7 TS%ERT,
AT SRR S5 B 3k T LAV B Al 5 AR 26, BRI RO K A i &
W FBR R Al

SHE FHERBRES VLS, REBRELTUELHSERE
KHMEERAE S, EROMOFES, BETE, AMIMFEARN
%, HISE, ERRALYKHERSDEET 20%~ 30%, MRASE
LIS % H A TR TRRE, TBaBss L irERy.

MR R AP, IR ARMTRER? A4
N BB LD S0%~T0% BB HE — A AT A L. HSF. N9H
B AT (T A B AR A ARk TEREMAE, SHEBRETA
118 h TAEMRES.

BfiEZ, SISO BREMT AR TR R TR BRI,
Hit, SIS MEERTE CHEE R BAREEINE, AR
ANHENE, BRBRA Y RFERN - EERE,

B TRATT T AR T A 2K B An {8 47 SUE SR R i S .



CIaIpter:z

FE BREABENFRATIRY. BRAGHNEEY

PABRNE BRI ETHRIRE B2 RS InERA S, F—0%
EHHEMEREERATRBATHRE, UET/LPEERROPET AR
FREHDAE, ZRHFENE T HROFTEMGRZXGBAME S AT
R~ ZBATARES, HitrEah R0 0 THOof B2, M
B AR T FNBUE 7 A BARFNITR,

HXAER T TTIERE T R SRR N R R, TS SRR
FEEATERE, FiATALLILS NERMEE, RE, XFEED
ERiS S AR S S 28, S8 THREAM RS EENEES
S AL IIRIE AT RIS . AR LIRSS, TR A 5 Bt wT LAKIMT
H—AMik Z NS BB R F LR AL S AMBRAETE



PRIMAL LEADERSHIP

2 7 4

fhg, dmLIERIBLALE.

EoEEERA T XERERRRATIN ¥R, TonITHER
Fi%H: T HAT LIRS, HEIFAMNERTIREET .
MECHHEREEFT -8R g MlniE, FASREMRALITAT
WEREAENS , bR RIS B S AR T APALOIRACRITE B, [RILED
(B £ 7E AR B 2 AT DAL B TR BIiRE fnghd. AN OISEEk
AN, RATEAMANIRIIRP B EX — M IR Z BTk
51, #HKEAC. #zhh7.

S “FM8” (resonance) XA IRAIRIFEIGA T —40: KT WER
“resonare”, EN[EIW], #RIE (HERIEIEIRAMAY MUfRRE, JLAGED “@id R4
HIR LT EFMMBSER", LA AR KA R SO S AR R,
AT AP Ny, A BRERSH “ER7, ERLER AR
PR 1E .

GG HH—MrEREE —FEERY, HEANESTE AN
RREREALR, EOHSHIN—&EETRHE, HWATLY XHE
KG9 DR BEM, AMTHEERAFENESRERE, BIRFRRS
%, LWATLIE/MERLNRFEMSH, Ea— Al rifITH Ak
#, “—/NHRN BERE “ESEAL, BEB/ML. FLL BANREGE
—/NPHBAA, FEE RS T4l TR RS & IE R AT 15T B2 B

&1 S a0 ] B AT M BRIEE X Lol B B BN SR B AR, R T
SEMETAE. BERASEARTARSE TLBE N, BI1AE



CHAPTER 2

B8 HMRENENFRATIREN. BRACHERM | 23

MRRARREHETE/NAN 2. HRANEML, XLEAFEHR
WRZTER LHIEHL, RIAH—MEMNELHRIESE, AREOXA
%, S ALTMNEFEEREL. i, mRREMNEGES R TEIIRERY
& (PeanEAIITRRA) S50 (KR ERHN—(L[F S5 BER),
BEENSE A NFEEMXEER, CIRRANEX EEREE T
Ko XA B QBRRAER—H, SBIANZERBEYE, BAhe
IR ERZE T HE AR

EEHNFENERT, AMITLUIRZIENERE. Ri1oZE4E
A, EME], REBHERE, FEETSRTIE. RNZABET—
FhiE R LRIAHE, (ARG RAEE X B KRB LRI e PR R 28 7T LA
REFLESN. WFEERNR, MERBEE LHARBKAE-BEEFL
M LEE/SEMAEE L., BITMEEENHNOHIRZ], SEERHT
BT ek E G oy bt AR RIRIESZ . ZEBEMBRZSRERR A
W, ERANFARELESEZRNE, RS S Ay R
AN,

B—FH, MREFERIILERE, M2AAEETENSERZR
MTHE. EARLET, MiBRL . RAHEERSE. MRGRZIRERE
HER, MAENSSE MRS TETHE, MAREIENWES.

AHIEH) S H

“AEET EERFENALRE-FHSASEN. MENFEE, &



PRIMAL LEADERSHIP

24 1575 4

FRMAKEE FFIMECRIERZ g, RIERISS DS HE
A S LE A B R ER B LA, A8, FEXHRIEA A TIE
S1EAFKA — R E AR R,
FRFEHRREE T -AARNBERER, X7 LIIEFHFENE
ne, FF AR, BME. BEFIRISARRNERR T TR FER A
¥, FRRRI, SFHAMIERBETESHRPRAEL. Flan, —IE*
%E 1000 £ AR THAERI, 42%HANFRELESHFEIER
FISBATETE, Wik 30% K AN E C 83 RIFERHLAM,
BAVALHZE— T XFHAFIEE B ENEDEAE. AT, 8
BHRAFLARESS, MRS, @I, EYANTHEMNTEH T
e, Mo REDHERERPE, tbin, —IRSEHREERLH
Wik, “FFAMIRHMEIRRE], BAERBAKIINE. mRIREERR R,
AR TR, BB XFAERER T — R AT K,
gLl “EETECZPMEEE, BERMBOOSE HNZ
FFEE2E, BRIMNERESRRBEKLIE,"
3T A1 vbrp R R R IR R R, ZHSAAZHEER X
N R AR KRR A . X R di T LA R — A ARSI RE
Em%%ﬁﬁﬁ,ﬁ%ikﬁ&T~ﬁ%ﬁL%%%;ﬁﬁ%%&$%%
RLiB S EARES, MRS PRI E K.
EAPRSRATEIE B AT R SRSk FIREL, fRBTRFN
DEERLE - &2 (John Gottman) i “B7KIR & —imMiidix



CHAPTER 2

FoHE MEAOBFAMATIRRME. BRAEHNEEN | 25

RERIBRE: HATET—FEHEBUERER TR, B2E0 008k
20~30 R, X FiE SRR, AMTCEECAAHE A dh AR DL,
WA A B, AR B4 an—EELRR, bRy R R AR Al
RABLL IR R B —— R BH IR — S E AR RS X ko EE. &
%, MUEFEIHSA TR MN Z A RS R EXHT (SHH)
X7 .

%

X LR nﬂm&ﬁﬁ%ﬂ*ﬁﬁm B2 5 R LRIAFIERE
BH AR RO KEVNR ., £—TRF, HRAARERATINEL
FREMEMNKRBEHHAITASBGHNLH., BFEFLT, AMIELF
TR HEERR T E— MBI, REOE, HERE, HRE#LEHR
FHHHERMAIER R . TE*Y 108 (G RE 50 5 T TIEP AR RER
AEER, BTHENREESSERR T AR HHHIES K.

Bz, THERFSEATEMETE, F.00R%E, BEXREMBITE
BAF, FRERFBABII—ADARGR: ERRFHEP TIERA,
SEZXMARFBRTER . GAMETENARBIIIERR, EORES
AW, R/ EEAN KRR ZEARIERM.

OV A 28 AL el FE Y

AHEMFERRBLFEHE, BIANRZEEL (WERTES
BIRARFF—BFR) . Wi H SR FE— B A AR R E R, 847
RE, SHEXHENNIZEALEHIEmL, iRGRZ XEERGE



PRIMAL LEADERSHIP

26 R4

T BB 7 AT LM B e T ST S8 TR .

RS T, ANTMSASERRRBORE, SERFNEY
WA AT, TANSSENEFELROBRE . XHASERT AL
WS (AR - BE RFIRIEREA AL, ERETLL ‘R
EMATRBGRTE, FEMER, G010 T Atk TERE, B85
AR G TR 2k, RERNRRFERTE.

AT, HETHIEMSEE IR, RNAFARENRS S, 5
RE, REMABAZRSHRART, BIBEFREORRE CHEMR
HAMER, MRS RRL, FERTAAREFLSME ABFEL, 4
EbE R FEN (Hn, — A RARRSEREBRAE), ©i12
AR R R TEARSERREEZ . |

ERE, PRGNS EAMTER LEORARE, bl
ATB A BRI E S LR ER, ERBNETHREBELALE
WA LR, TRGTELS S BAR, EEBNTE FRRE
BRET. S, BEnEREE. BTEZ, ATASEHyIE
RAEASH TIE.

B R GG B R IO R SR, FA VR AR AT
BRI, AR IR FE AR BT B =2 3608, AR BD (L
ST L S KR, B M5 RUTR A K ENG I I8, &R
B, XHESESERBIIE DR, FELXEERERRAHRAN
R, EHAFEZMARRR, BIERAEN, BRA%0AR



CHAPTER 2

% BEAFETHIMA RGN, SRLSHNEEN | 27

B, R, BEASESRAEMFEARNE S, @i PRrIES B 7
T: ERRAEE—TMERBERWBEIRZT.

T AEMEERENBSE ™

WHRNRSENBENOEEBENBAASNBERTR, RHARAE,
BMBABAANZIE—NSAARZHRE, BsIESHBBEAFHRERX
gt H, EEMNRENERBNEBTE, HF LEARFHHNRRAHRELN
AP, tF A—MARAENMTERRBEREXRERNELR, LRENREY
H£E R, THRMNKT B TRCNEHTHREDHXRIEX A,

S#BMHSERL, BHEFEENETETENERER, XLER
£ ERER. AEMNER, ERARXRHDBRIMBRNER. ") X
CRMT B, MR 1) £FE BN A—-DBIR. XEFEREA
SHEAMNEERBRME, TAREMNAEERBNELZ T, XMASERL
NI AR LA THERIABUR AN "EHR" NEFERZ L,
WAMTE AR, XEEBRREEAEANBRF,

B E RIS EAMAERRERMGNATMW, XEBBRSEHANNS
B, 5U. EENEHUREMNERN ( XESRENRBEARE b
R, HBHASHRERYE—BRABN. BEMANERZ LM, STUE
FSEFEMBRTERRMEN, BN EFRRAEFER, TTURSIAR

SHEFELOYEK, M- REENRE,




PRIMAL LEADERSHIP

28 175 4

%ﬁ%%,ﬁﬂ%&ﬁﬁ¢#*§m,EﬁM%Xmﬁ%@ﬂ%iﬁmi‘\
B, R, AERSELESRA—EREENER, BUABRNNGCEM}
F(betn, SEERED "BAT HRERNIR) MRHNSH, BREASE
BEXARENEME. REMABOFEFRANELEE - HENERZ T,
EAMN—EARAFHEERHENBTINES, RERmELMEMY, XL
ERREEIHRSWRLER, BR, MEPFNAERS, XEBRABAT
HEMRZBRE, FRINESFSERRIURKTR. MRENFHFKRNHE
i, FE-HLTRBRE, RESERNBEERE, LERRHIGRA
R NIIAERERR, B, RERERRTESTHASEZLRITNL

M, EXLEHRAERATIRELNRHER,
. _/

BH—EASE, RIOKRZA K", pONBEERRERE
A BRI, BHEHRERE A4S ATREASESE, AR
TREZBATHRNERERZ S . RoER, ASMIKER TR
BB, EBRAUAE, HSSEHNRERRTERX—A, HibkbfeE 75
Tk it N\ 7= A SRS R BRUAR 16 R

BAVANIR — LB E XA A LB R . “HEHEEIEA
RATESIGBANT U RIFEBPAT REORREF . RNHAFEZ
WMEFHRILE, TELEOEERBREX TS, BEOHE R LR
B e w k. "

E—F, RARAREXA BIRCPRARE, ERES—8, XA




CHAPTER 2

EoE REARENAATRRN. BRBHERN | 29

BREFRMRAKIAE T, RINAmEIRERMt2 (RMED), A
LHAFFEET T RELLARI LG KB, BANENG R IFTIRERIE
P, SAABEMARS D, REAE, EFHURSHEOFMIERL. 8
R TR IR EIERAE, ¥ FE PR EH BRI, W]
EFELR, XEFLTIERGE —BRE, EREFELEEASRIN
MR IE R IE T AR R SEBR1ED, BB TEB AR Tk

LA RAPOHASERESAALM. fla, E-KHORAHERAS
7, BHEXMARNIREBEN, FtFZREARNERIITE
&, RESRTEEHL, ARBLETLHAARZ—, HAHEE
RARIEREE THE, XEFmELTLIENML, FEAEMBERR
fTEEHA T EERIS AR,

WA, 43X 00 E BHITE S IR, PR ROAER, A
EEIT AL ERER. S Fi1roEit, mxar . “AMIER
— e, BE—AE, THXERAT R LMNELHRE, Wk
g— A HREHE, AMIBRFARIARMILER . Eik, RIAKRKE
REX BRANEATE, ERRINBTLAEYT RATEE, FEs—05
THABRRMIERR.”

LB TEPX —BIER, SWERAT AR, KKEARILOTL
%, M TEER KX EEE—FRIFMER. M TmE, X
EPHAR BT, TR B, BOLEHHER-ERE, EREAT
FHEFENEEHBREE S L, MK T FRMAEN, HAEAF

N



PRIMAL LEADERSHIP

30 7 4

BEETAMMEREE, HRATEATA MBI BB A 7 Sk —&R4r .

R, HESSERBHAN ALIRARRER, HERSMNHAE
EREIG R ATEE, ML, AT Eifih T s E R8s b 2 RH
VLA, FEEIEHRNS, TRBRMER— LR RRH 3.

TR — TR B

E LA TRARE B . REUAEREEE. BE5E8
fELEEN, ASERRHNRTE ., MXREELZEAFE R
K H— BB .

ARSI RERFZLBE N, AR Rar TP .
YR, WRGFEE TSR EAIBS B4, FTLURFHEWTRIRE K
6, BAARTLMRA B SEIMME. BATNAEDIFEMERLRARNISS
KIMIWFEHE, REEXBEMBEOION, BELEZHAZRKT. R
i, RAREHHFRUER—ABINESTE, SeEEad8E. 5
. BT, BARCARESIAMSE (XEEXREEN—/F) RKLIACHE
B, EmZERAEAE, “BAOMLZNOER, CBEDBESERNN L.
LR, CHBEANER, BAREAE, EFRRARRERSIEM, A
RREA.”

KB A RE D FRROMERRELEH LB, BB ERY)
REIER R . X PR S AR R KR0S 121 2% 04 IR 4 i RO TE B it
TH2ER, BRSVIHEERERE D, MBIRE, EHXkBFL, &



CHAPTER 2

EoE FEANTHRRA TR BRILBSNERN | 31

g RLE HhEAHBA, ERAERT, AREESL, BLEKEHE
XM EAER S

=207

3 B IR I B R A BT X B M BRAHT, (EA KBGO SRR — sy, REEALT
A i — 1,

HRZFUME SR LR, AREAEoMEBERE. B
RATHIRE, RABABEMNEHESERH—FTN, HEHEREA
LU TR Bt 5 IR RGBTSR, ShhERER A, B4
KRR S B AL R Y, BRI AT B B Sk TR Z TR
BRI S BRI BINTES. XEBRAHBROME SEREZ, €
Hh s — A E sy, MEEEEAS LRENERE, MRS
RIEHEEEE. RRERGENERERRANEL &, HTR
MBI, RARAROH Y EHS4, ZRPAERMEET
WO, DMEATRERRITE.

et B kAU AL RS, R EE—ETZAR. B4R



PRIMAL LEADERSHIP

32 7 4

o R AR AL Sh kit A R BRI, BB S —NERE DRI
BT B, HiE. ERTMERNHSBRERRKEREHIK
BRCh R REEERNER, BEENMERPEFEFEAMIL,

BAERS I SE AL ED TRRIHH, HEFTR, BHXH—7
FRMELHA TR HHMLRERE., EIN4SEERBRICHS,
BiEEEESEERASIE (b, BREE AMFRMOBALFE),
BIRATAIRIADE R HR B ARFRESRI. Bk, JRMNEIAACD
%GR T, EERBEES TRMNKR, XEHREET RS &
IR, WA RIS A EBARRIE. (AAFIKLICh b B C R HEE!
BREART, AEHE LT )

EBHR, XEAERMEETEE N RPE R R XA R, B
AL T AT ST, KRBT .G BT DA K RRT & 4~ 84
BB EE, REBETHRE., A X AT LEEEE RS, Lk
BRBAFTCLE s Bon M i pz, (U8, BIEEARBMEREHEE, B
WERMBEENFE ZiE B, BEREERREMA.) mRATE
HXFE R MG, HERMLET EHBEHBE, L R IHREZE
Wi, 4 AR XA BB Jok PR X S B BT, R RAEXFME L.

B RO FIRTAH X AT Z AAHE R EE — R UTHE RS
EORABRMIARTEREERR, H2RGREAB AL AR EESLE
B, HEX TR MSREREER, WHXFHE S BR T Ai#H A
W& B B RGBT, EERATAR Al S F B 2 B 2 R A R



CHAPTER 2

EoE FEBAEHMATRRM. BRILSHERMY | 33

E, AT INEE DT BRSSP R, (R AIRE T %, MEREL
XA ELBIBIE o TSR S RAmiNmRE S, Bh . BRMIAR LS
L Rix AR REET NI B

B, WM RETS, EBHESHNERZERZAT RINE
DR, M, SISEEE A LUl KRR B TS, (8
R BITAAREE HIETET, BRNREE TSR EXEE
HIERSY

BANA—RBE A FTOFIEE BRGTEHO], fo— LERITEREL
AR T 1, KRR, MR ARROE LA R, “fRik
%, UGS R TLABCE 2 EIBLR, TZMA RN, " AR
— BB RELEBERRAT, “HICHE T BRI, AU % E
FREMARTELHINRE, AT THREREREIRA TES
2, KREERBBXFHENR THRSRE, BAbEET T4,

W BT MSENERLS

GSENTEFSEMBRAT, ERMNRFRERUNSE, Bt
TGS, FEF—MAESHEGENRE, YRARMNEBNTRE
—AMBHXFARA, BRMBH-FTHRX—ER, FRLRAKHE
WA BASE TR X ERRELEN, FRPUANTE—AREIR B
REH . HABRMARXRZEERE SN HEETL AL G S H 5
R EEMIRES .



PRIMAL LEADERSHIP

34 HEr 4

=R, XA HERREFERAE RN, BNZRAFE—FEERHEX
Ao Bltn, mRAGREARBERAIRSRE, GRTHEEEE CHER,
IR MHIE A, B2LERARNEDBAZA TR, BN
RELERATEIMHERRZ TEBEN— MR, Bifiz2, BREAAT
MRt RELLA A REBNRR, MXAENLS A XSRER R AL
AEH, Hit, HENSHEENE R RBIRMER LY,

ERLAET, BRBIREESHLZN, BEMRAMBILANHEATE
Bt MRBMIRIRABANAERE, R RFHBHETER, HHBTE
it E R AER, A REBERERNGSESHEERN A AONE
o bhan, AbfTAT AR IRBNE BA an il 2 1A R e AT 1H9 TR R B,
A&k B CRBPERER — R ERN AR R, MR, ISHERE
HIRETERMAILE, HE TRXFERAERE, LUKl —Sgkis
PR SRR EXFER, B—-HE, BRI ARBIANRTE TS
KE, BASMEAMTLAEREMEEREMAEC. ARFIREREOR
BA A MBI A LR EEEENIER: MR- MABEERAR
A ORI AER, BB TTE: T i A HI1E B,

HEER, LHAERBEL, TUXROASETHAREAESHT ST
e, HOHEZhALnS Ay, B HAFE R Y T AMNEER, Mo’
ERDER, FEMBERBIIKREKMARBMEEREZHEHE, H
FENBTELETEKBBFL. XFHHEIE N TULLSISERIRAES
B\ TAERY I RIYHERR L Z .



CHAPTER 2

EoF WEFIOEHMR IR BRAGHERE | 35

FIEERS, GRZ MELMSESE A A bis WA, B,
FEFAHSSRERAE ., FEOEEETHRABANRR, BT
ESSEMANOERER, ATt ®, RIF-BHEATLMERS
HHLBARNAER, UBREAKERE LRERD,

E%, —BEISETHRTEACHAMAEEMNER, 7B BmB(H
MR, M1 AREREEE DR ATLURS ™ EIS R, R, 5715
SHAEREE, SSEEASARRIACHFIRAMIEESR, X
BUHRNEE T B RERERENET E,

BRI HEZAFEENSHEXR, EERMKBRAHERER. €
MEE AR ENTAS SRR ENESER, FH TSRS
8% FIPA LS B, T ERA IR R R X L i SRR e M L
HIBLRE



CIaIptem

B=F SRAFENERED

SRR S ET R, LN Rk AT O LA — R BRI
XERERS—, Biot, LIAMSKRZAHGHERERBH D,
BHBNHRZ —REZ.

R AR EROEE S W EEEE L RO, R — TR
FS S REIRET . AKRFEBNTSHARIERE, EHESERE—
AR % B T HIRIRE . SEANAETFREIE 2R, KK
BB XM AFAL TA K.

23t — BB KT AR BB ) 25, SN 5 —Brd EITRE T R
GLEL, WATHML, “TTEE, WRRESIRERE TIE.” BMABET,

— AN NBBE I T RS TR BLA—F & BRI K K



PRIMAL LEADLRSHIP

3 i 4

X EMRRANBILT iR, FHXEM. B TRENNEE, &
% T REKERAIHONE, FANREREBSE T T RERE L, Wit
R A8 2 BRI R

AT ERENTF SR R G 2 A B B HIINIR (EAnBANES —&
RFEEIN) BY, XOEEH NS B E R O S T U
FRMITEZDSE , RN, EATCARE B A B G W BT 0 I (B
FARGEEIR) IEREP%R, AEWMB N RS R R D A 2 R ARk
BEE, XOEE AU R AT A B B R E, (H2
ST x— I,

EMRA1EZEEIN, MBASEAREERANAS ). xH#
TR S B SR oy BB sE . (B, BRBNTS S Ml i
PAE R R R E A, RS XA TR.

ATEERERIR A1 A d SRR LR SRR X B BRI H
LATS #0035 B . — RS B UIR B LRMEIE, MRIELMERN
ZERIEAMAZERME, WL MU EBKERER. 555
A SE 2 AEBERBHE E T EEA B SHEE, RS egms
KRBERXATE, BT, A—HXTHEOTASR S E RO
%, FTERNBEMEEAERRPOMIIRR, HHIERGWRENE
BRAGAIB L A R B, BWRE A TTLAN P BB . IR RER,
FGH MENREL L AR EOFE. (SSENRI ST TN
BRI FE GRS LR BRI =, 90% MR B ALHIA



CHAPTER 3

E=H BHRSEOBERE 39

AEAHER RS

R oCE thatd BAISE#AT TR, AT b THRl A ErRE
ik, HAEERRAIS SRk B EERAGERE FRTESE
BE, Rk, XEANHSSEFEELE 4 oMt — R
B, HMEAEASSER 3 H,

Bk, %%ﬁ%@%%ﬂ&iﬂﬁ%ﬁ%ﬂ@ﬁ@ﬁ@,Wﬁ%gﬁ
=i, MM ATCAMS SRR, BERRZR A R REN.
20 S LI A R A R R R A R T, LA R, B
MR R, B — AN BT SR B 4 21 7T AR S B A AT
KEFHIABRR

TEEEE ). WS E S RBN R

T, X EEHEPR, XERHMFEMBREASHREDA
EWRAEEYE, RONCSIEV THBEIRESERHRAM KRN
7, TEEEE DR FE ST HHEIT,

EB— FRATEHTIE, BAPHRBMGEDHAEM P REZN—
o I8 E VS R D ACEIZ R - £ A2 (David McClelland) f5—4
AL, ARG MTE 1973 SEIRIAY, TELRERIERRGE, A, EX
FI2Z S — %K — D REER, RRIUNRARABSRENRENHTRE
RAREF—ABENE, Hn— AR, IBo iR =
BEFTERIAREEITE, ERF L UCHAHEBAIARMRAMIRERE, B



PRIMAL LEADERSHIY

40 7 4

BB, dnte s E RN ARMIRIR G, MRl oS BB R AR LA X —
B EELFHREANRAT, R RGBS REE R R T ZH
HIX B,

SR HIERA ORI R AR “TH” f8h (BIAEX
BT eprRrIEARRE), EEENEXAGESN: RBEAABET AR
BEMEED. BfE, ERA=RT, AAR2EFCLAFEXERIMA
A, BAptHB) R THIXEREH . X—RIGECSHAHFRARD
PR flve: KRR OISR NERT DUABI. SEFRIHREILEAE D
HIRFENA

BAMMUZ R = — A ERFRR - HEZE (Lyle Spencer) i,
fh—K Tl ERIAE (ERAETTFAFTRI—KWH 20 {LETHE
B 2R, BITFHEA 400 Ko AT, oM6T 56 MTEFEMMK) HET—
NORRENEE, E—PRERERBTOATE AR, MBLRAEKS
HEMMERE ., WEHMTAL TR 10%~15%RIA

TSR FETEE 5V FERTHE, RN BEAANTRE
RRRY;, PFEMIMEES. SRER, REFTEZOMBFRNEE 4 M
BAEN PR BAR—IEARSINMGESD ) . KB EARBEBIHEESH. B
WEWIRES . hEFEIBN & TERIRE DA R SIS BN RIRE A

RiE, EEBM TR THEMERERIZE, H—HI12EEZTH
KUY, ARSI X R ). MAIEh#AE T E R, JFHEZT
PFfl s fATRE T BiR, SEMRX T ERVRE D 14 oL Ak 55 8.



CHAPTER 3

F=E SHOSENBRED 41

HYIMERE, SISENTIERRERRE, SlAEREGEEER,
BB—4E A A AR ORI T 150 H¥EIT, RERE IR AR,

AAE WAL K F

LHZANEB —MEERFZ OO ER, FARBEER &R A5
M, E—EARERRORBRRTE— T BIBLNGNTE. E
M AYROEL - BAE—-AUHLATRHAIE, YL ZEHLTLL
HEEERBHTRRAE - SSENED, MEEAEMNERMFR
HERTRESTD.

R FN R AT AR K E AR, X AR AL KER
WA AR X —RERSTE . BILBREATAG], ER—K
AFRPERIFIZG AT, M1 A TRIRKG T DT T — & Z IR H AR5,

ETATMEBRARG, BHBI/REK - HiFk (Ralph Larsen) HiRZ
IMPERAEADNHRERERY, REEELRNFHGOTE, KLk, A
ERS H R BEAS P EAXENBENRE LG, GHPRENE
KRR B A A R 358 A TR A ERHNEE, Kh—ERABIAE
S WARET, BB, XUHEELMA T EHMMRT, mETH—
AN BT — Ak SRR R B, X 358 LmEF, 45S%HIAANK
e, 55%HIN K BH, BOBEEOHELEY, BERMRARE2RIE
W, RREEEM, B, PR, ElHEBX, JENmREN. 2
LSS DB RAIEREE D IPE, S AEHRE T REMMNTENZLL



PRIMAL LEADERSHIP

2 7 4

BEHEE., WRERATHEBREDRE (ECI, 360 BRSSO HRE
BhrdE) PRISISRENIIEE, HixemERIRE DT T VA,

MREHR, BHENSENESRLEFRR 7LD, mxtB4A
B S REA DB SRR D, HaiEil, Bortw A
e H R4 S e N RIS PR AE B9 DAL B AR ERERRE D . BEAh, ARILZ
BRI Bt B A AR, BRI TRAT AT CAE &t 57 240 P b P04 1 R BE
B, XERPXEREHIEHEE, REHEHALTRARM TR, EMNEATL
B3 RAFRIPEAS .

18 B B Y

B E SR, BAEEREANHERLAREDIHER
AR BHAWIEE ., RBREEHEYAREHSFE LB, FROE
BREASEHELARAENEASE, HARER, RER. #HE&ER
FIABRRREHE, BRI 25 FREH MR A BLER 18 5 (RER).
Flgn, XA HERLSEIR, mMEEERPHEEN—MEEH 2 FE
OEARSS . FERERIERE, BRI LA i ek R IR ) 5
HENHIKE) DR RE—EE.

A RAF BRI BRI B BT 2T 65 SR (81X LR RE D B R 2 2 2 13 BE 0 TR BT
BT, XHEERMBtATLE M mbEE ei1nzhd, FFASREE DR
IRIR B AR

ERERR . XBEHREHNIREEMERD, MERKEIRR,



CHAPTER 3

HEE SHRSENERED 43

BREE D EE HRSRER, DESSEELHRIGER. THEEHK.
B e ATt — B Edix — A

E—FEM T —E B LER. BHASEEABIT RS
THE, XAXEEIM S LS EE RN, IE, EFBERTHH
ZAMIEET, YRMNERFEINFERN XEBHEZHIHER),
gt AT LA Bt X oy BRLE /T 47, WRLEANAI 4T,

BB, ROTWESBALEGOELBHBHATEAEHER
PESHREIHRBE. X MEAZ TEHRNE —FMRAER, ETLE
RSB AH ERMBERESE T ELEM LB RENZANXA,
Ridd, Xt mash AT LA R RIS R SR DK,

BB, ROFELNSSE, TRMHMNSLEFE, #HEHATLL
A HBREREREE N, SRGSEEETLHE 6 MAARERGE
B, HeHh, AHSSEHEERENEETE: RARHATENERA
REL, B—UBRAEEENERFRNASRE, BRI, HERINKX
HEBSSER T EEENEAN T EEE A —FEED.

— EERAXE N

MABES . X TR ERMNOEAHTAERER,

ARG EAER: TRAAWERAY %, RALIFRE,




PRIMAL LEADERSHIP

44 &R 4

R B KRG TRAAGEREE,

s BfE: RARIANAHMEARED,

ARER

B AR BRI AR,

SR AMERE. EAARTHEA,

SRS RiEBARN AR, LR,
RS A AT RN LA A,
SRR RS RRAH, RIS,
CRIER: A FR RS,

ALY XERNAREAMNITREARXE,

H&®|iR
CREY BTRAMEE, TREAMME, 23 THREANEEZE,
IR THASHRE, ZEARURERIE,

HRE: THRHABRAL, EPIAMENTK,

XRERE

cHAEACHME: A—NMSARRGBRHEFARARL,
c ok BRI ABEBHARD
cFREARS: B R RAAEFIEBRANES,

CAEMBEE: RIHNFE, BA, FEFAFRL,




CHAPTER 3

F=HE SHUASEOBREND 45

s PREM: MASH,
* B BArfothfe: &4 5 IR,

HHERHR

H&FZIR

WHRS, BRERERERAIEMR—/ ASE. (R85, A
EAHILE R, | REBRTIN N EVREE, B4 A R T
ARFMRALIE, MR, RITTURSEARE A D, B EERR
[ OIS AR, AT TR R EA.

AR RRBONSE TR E OO ET, EREH, bl
B E B AR AR — EARR R . A7 A R A
B ERRERIEN. B, WRH—H TESHIA A8
WA, AREHMRAA, IThANRES, HEOE, BT 6%
BN TRELIREEE B BB AGHER, RENOITE, B
TG TIE. BB LR, FLLSHERET AR, ThTRER,
BATRESU, “BRIERIKH THMBRMLH 4B, AL
EREWA. FhRA § RN AR A T B SO0, Hik
T SRR H T, 18 H TR

BEE R A REPEX BTN RMBR, 5B A RKSMERN
BiF, BRI AE Y & T I IR T B R, SRl



PRIMAL LEADERSHIP

16 7 4

MATLUAB Z ST A2 A R Em, K6E, FERHESEE
S ER LR R R B RR AR BRI T, Al ZT.
TS, SREEFHERER, THTHREATS, EERRM
B RINRE— R B K,

P H R IR SIS E FT A R SAE, "TLAE AT IRO AR Wit
% s AT E R SAEE.

BEBHER

BB, Rl SO A —Fh B B Sy R BLAE R
RS BN, BRI R BRI
RS, ORI R AN, et R ) A5 LB T Hel
EESEANREA Bf. 20T, WRBHBHILERE SHELT
$ﬂﬁﬁ%k—ﬁlﬁ,ﬁ#%ﬁ%%ﬁﬁﬂ%éKE,%Zﬁm%ﬂu
BRI

B A BT R, WU SRR AR B DR E
iR, HEEHATIF AN, T4, Kl —Hs 1B S
IR, MR T B D% i, KRR Bt
Wil —@ Y @RI KRR, Fk, BB
RN — KB, 75 I I 25 31 o SR R TR T AIE ., A 225 1 f S
B e RERASEI E AR R A —FRE S, MR RS
BHERRE DAL A AR R, SORREE T R BkRRIZE BTN (1



CHAPTER 3

E=F SHOESENBREE 47

B,

RIRMEBRANEIHEETIEREMRM 4, & CHH kAR L
3, CREFHMBEFTHEROBER, XEASHBERELENS
e (B BA R F MBI M SRR RANEL) , BT X Lo R R 46
A-MRROMLER. EXMEEE, & TIEMDER B TR K
BEARKHIEIRE, AT LI Z2TARH B B st &t & HBUR B E 1o fs %,

SUeRb, 72 AT A I R BB A B S — R BRI . BRI
FRAPER e AR RAIEE, THXLEEEHEAELRBRIMTIE, X &%
BBRATTLARA B & MR AR S B B RPN al B A R . EL e LA K %
W, SEAEBATIRE T LA R IS R BRI RIHLB SR A 2SR, SRS 4kSR
Rt

ARYR X LERTATIA ] B A fiT L 2 324 TR T A R 44 A DL P
HREY, BATTLAEAM AERELEEFRELE: ERE LS
zﬂ%&ﬁﬁ,#%%%iﬁﬁ;ﬁ%ﬂil?%ﬁﬁﬂ@%&%ﬁ%%
B, EAMI T mELH B RS H Rk ERHR .

PR ME R TRFE ALY T LRB0eE % Bl h 2
BT, BRI ANTRO B CHITE, HRELHER
REHA: TR RS IR 3R AMTE ERRBITE, XS
AL E—-FEE . REGHPBBEE, tingSmBeE, TLURE
MIBHEHF IR, (HX I NHBEELLEEANBRRENT
ERE&,



PRIMAL LEADERSHIP

a8 7 4

RENEN

B REBIRRBOTSE B AT LIH RIFOER, X&—FAT
SEREFSEE S, AT RABEEARE KIS E, EATLARFH T HlE
hEM AL SR, ST RAFEEEIEREEE RIARIE, A 2H
BTGB R KRR MBE T ENRARY, SREATAT
B 5 P OB BT LR B AT T BB B e A & 3L, T L SEAF
Mk, B, TR RIGILE AR BRI B AN E R, PHER
0], WERREMA By, TR ERIR L.

WA S TR R RBE, FLMENE S RERE e TR
kB2, EEAmk, WENENMAFETSEANEE. EA
LEE -RARREFEANY BRGEEES - BRPRE (Richard
Fairbank) Fi: “fERSIS%E, MERI A A CINAETRLIRIE K
BEAKRE . 2 EHERASE TS AKERNEN, fFmfk
&3 EZEHBNRA LY RN, RERRLAEFBEREFTR, SN
EFEWIHERK AR T. RIOATBETRERBFORBIATIH, K15
EHR FRAHFE LA TREEL—, BERAKI, ZEBROHE
—REBAEE A FERLE.”

BB & AR S S E 0 A AR E Al AR MR L
. RERAHEMMETEAEET., AT, BEREER KR
0 ERIBKER : AR ABE B SH A R

BT, HRUEE AR AR IRIRE, P RE S



CHAPTER 3

F=% SHRSENEREN 49

HEBESFERTEZ LN, EARKERKRAEM. —THFRRXR
DX R 2 MFIFRELMET 60 fr il k, MiSIBHEHEEIEE RIIHIL
. REFILFHRAERE YRR, ERLEER, G EBRE S
BEHRAIE R R TR B AR R BRI, AAR
BRHAKEF, ILAFELHIHBITRSHEIMEE /NG, K& TR, 7
&R, BEithR—FEIETE .

IRAFE M T HRAIRE, B2 B R AL T e i 4 b 48 3 A 7T
AE—Tiki. XFPLEM R R ZRBIMR R, E—RE LR RIELIRE
F, FEREREEERENBINSKEELKETINRS., xuiis
BN MR R RREAEE HOMRE 2, IMEAAR S
W ME TR, B AFBRELRBE THN, Wik m T %N ER
5. #OER, BIRINE—KkEIMELETHEANILE, RS
FHEFBO A E R R Ea i —,

AAEENE, REAMIBLEREXSEERE KK 2 A KR
%, B2 50 KIABZ/E, AMIBRIKRYHE 70% L EHE. BI1E%
REBT MBI, THRTXREA—EE: KBHHERREERNZ
. REMIFZEEBNER T, BEA0IRATT LT BRI Rk 5 1
AR, REFFNLE, BIEE “RAZEXRE", HiEIFENMLZ
fift 4.

R AT FERE T — MR BRI MR, XFheE]
R FEMNEER RE LR BEH RGN, KBRRIE R w784 A



PRIMAL LEADERSHIP

50 T 4

FROBREEN . A ERSE MR AR, AR TH2
EMABE R, BRI MBI, KIAEERRRT 28
i, HTFRFMELTE . FESRRHIERET kS,

EF2ATECTARNEER, RIETHLEERN (AERME
W, WEEELE, AR —ARGES), FLAGSERIEFSAEEH
CUES, DU EE, Kk L, ERERHIaSNEEAE
ERE2Y, BE KRR EMIDIC BRI RE, 4BN—RX K
e LT SR MR tE 22 SIRE, HRRATHR BB R AR 7 R K
Birk 3 F IEROE, RIS HIERAVES

FeEEE CRLAENES K, KNEE AHpRRIFERERY
TR, Mk R b X B T 5 R AT 2 ST, S e
U T2 R, IMERSESIAFBEANEIRST,
SRR th £ 7E AR A I P AT b R BN

T flbt, RERITEESXEREHMNMEREORZ], KBS HT
7R X I, FRE BB MR, MR, KINASHIES
TR K BN, R, BRSNS R AR L & ORI AR
MR, iEROEE—DES. K5, RESEREN, Gty REH
ME R, XA LA T —FER. SRNFEHEORRAE
B WTE, BT FRBE A ERNTEEN, ARERA AR
FigEl, xhi b, ST EHNBEITIE EH—SHER, EREFRR
TR LB E, W%, ROFAAR RN AT 23 H R A



CHAPTER 3

BB SHRSENERED 51

2RI,
BMiEZ, BRABHASERET - M HEAEEBNHBZEE,
Rt EH R MG B) B REIRAAE B IEA fERmx—E 8.

MTEEMGHE S ARER

HRERETARRIR (MTROAEE. UHRAIANEN), RES
AXRIARENXRE . MEBOIRTRECHANAER, B2
ERATH R, MR, HRESEHIRN. LSBT ARFRERM, L
IPLX PR R RE B B, B W AL R . R, BA AN
FEATLRZPHERE R (Lhnide. BT, SEMBG) Frissl,

AT, EMHERAIEBRREE A TEMER, KRERBT X
HERBSIRIOER S, ERAGEA FOREARM). KERE, X
LHRE B FRROTKRBN F L TEMEE, FEX TR H R
XA T b 8 T RERRIH A .

H—ANOBSEEN, BAKEREEERNERE, SEREXKE
ML, RHMZFIRTEN ZMETE L ARE. PRERRES T kR
e “FERHAET. RO EARE SR SN XIS, M
TEBRMHEER B EERBIENORERAZ £, 4— 4 AREE LR
R, BB RIS RRE, B ERM LY X TR R
Xo FEAEBRRAE BRI AN 2 B S A A BT X, [RIB238 w7 LA kb
LA B B TR A 56 X RITE B



PRIMAL LEADERSHIP

52 i 4

WA RN, ZEHHH KR R 2T R E B, B
DME— A A EmFTE, X4 BRI SSE T A RENHE,
FRFAR. PURAERER,

B, BIREE (R Emk.OE) fEARERRIAEREY,
ALERMNE TR “WHREE", REFHFROLN, EPERD, W&
WE RS HFTESN, R ST AL AR A 1w E ARt
Wk, POATEH A D IBRSE SR —RRRFUARE, SRR
AT LA Sty i A 2 15 RIE BRAR RMATEE Z .

XSRS REELEEN, BETARBNEYLD, THERRZ
o, S ERTIRABREAARA, HLSSENERESRE
IR BRI B, BRI A O, FEfE, TRLRY
A ME RS E LR TS R FREANER. SSEOREIFL
ULEA NSNS, LEFREBREBHASL, ASEMEBRAARRNLRK
-2

ek X HEAEREFFERATZALRITSRS R, BIE.
BTBEREENEFRARAENOHEL, EXEESSERANLE
EEET SR IERRRA.

e SE AR R A CBE, REMESELLEGHRRRE
B, SRR AR TR EIBA S ABURON BR B 2, AT A IERR
MRS B P AT SR e R L. AR, KRXAEEERER
HIVER . AERNE L Bk, A ATREMBMRE, MaEmRkil



CHAPTER 3

E=F SHASENBRLE 53

HI—FR2IC, X FaCIC BE MR AR LG HETFIEHE, EixiHih
LERMET, HHAREEERDEBIBNANEESREELE ORI,
R - AR B RE T ARTRHX, W, XA A—EEHRBERE
W, PBLZHWAENE A CERMEENAR RS, brEERELET &%
SFEB N ANBBRAE,

WLRRNEMF2TR? BE, TEENAIERGARERNPE,
Ritkfh B & BRBRUE. #aiEH, EFFRREH, BRI Rk
BEER—mikE R AERZ S, RN, 45— NRELIRRR S
KR ZUABE, A—HREMRETURARHEE, BB A BA T
FETR, EORKEHEAVR. B, —THARERY, RBHAFR
ACASENRERE, BHAD—AA—BLABUR RILR 25 5 3R B Rt

A, APLEANERA B KMED Z THRAFBERFABASE, o
AR BRI R, BUESLne %, Bl B SRS B, e
CLEEH—FEREE. FEMATFHRE. R, SSE0EREE
LAF= e — Ry B8 . HER— AR —FRAREEHNER, BLE
RMBLH L 7 TRBBERA— 2B,

Mo B HEHR, MERETRS, AREELREFEEN, £
HHNXFAHBRIRE S, AFAW 068, P GRBBCEE AN
T, ALFLAEHEE CEBRMSISE T AP HGE X e fh, R
ATLARR B R R 5 LRI ER

ABREHENLTURFARNENE, ﬁﬁﬁ%ﬁ?ﬁﬂm@%ﬁm%



PRIMAL LEADERSHID

54 &R 4

&, hRAAN— KRS, BUE, MEBGNEABIECHERE. &
WETE, ERLMEASFHFEEERSMARENEESR. MEER
ERE, FERRTAHERGOLE], TR LA R BA 5 5 S
5, FHRMNBEREASEFRTECHEIHNAMER. EHAE
SEAEEER, TLETHRA, BEUMEMAR BRI, fRAKRK R
ALK E R, Bk, EETAEEN—ARE: ROFTEFARER &
B OFHESOMER? RMNXH, HRESSEFTERNIER MERIE
A b R 3 375 B BE i 2R B LR (A1

BiE, SiSENFETELEHEENREZHAIE SHOER
. ‘B (cool) IAMMATIEMIHBRL, FHERB LT RKIVEME
F B EIA ABURE—RRE S, EYEIME MR LUE S — R B
MHERLREFR (FR) BXFBURMAE NN, iIRFEFREXMEED.
ERASE BER XM REE A CERARIEE, Rb X AATES
FRBURHIE B

iR

B4 A REIIE BN A REELE, EUAHFELFELZIER
HFEEL, NEEAHHEARE, RBOXFHEHETREEAHLS
AR E R BT, R T LA B IE R 5 W AR R A S R ik
Bt R, HEL AW RS RRIE AR R, XA BB TR IR AN
WS B — R BRI A ARENS - RER EXRRRTH



CHAPTER 3

BB BHYSENERED 55

BT i S —— BT B X R M Kl i X e B IR R T — S
EXESOR

S (R T AR5 — A ABORE BRI, R B FIURE 35 0 0 B AT LA
BATEN S A Z AR BIFFF RGP RIFD A3, BhIRL b gkl —
B, SR E BB AT LA ARA N B S, RSB RiEANES
R BRI B, XAERNOEBRRERAHE . B
SERRA DI, B “— MR RN S R R,
fikk, BAANBLATEAMBLE FE it Bk A . TR, H|O5HmA
ZREE—HAENER, FMBREAR “OER—ERLE i, BaP
BRICETRRMH TR AR, ZEREERNZE T AMANHE
Besk, xR0 A B ROFIEE S S HIE R ARREE R 2 b, buanfsE
S5%T2iA. Ly, T —EREHEARR A2/, it
Bty T LA ZE A o A0 7 — ot RIS B, A R R 3L it
TR Al _E T S h %

REORERES D RS —Es, Woh, MBEREEEH
B AR DA BT, WRE RSN R ARG B D e
Ay, R HICE R SCR, 3 FL R T RS R A
B,

R4 S LA — R AR T R A B R . i PSR f 11 R AS B
HRBAMA, PERRER, FE. SRS RAE LR E R SRR
B, ANAREELRE, SHENEBLEEH—HREFRNER, X



PRIMAL LEADERSHIP

56 175 4

Lol IR B AT AR BIH K R BB, R IBIRIX — DX I Rl o 7 A B sh
o, REXSEFRERAEE, HNRTUREE-HRNBRZ
T. e, BT - B - &RplORERAFBENIN “BRE-AF
87, BT —-AAMEHENH’E, RET —HRERLER.

HAFIR, LEERBEL, EMSERAT-ERGHERESNHX
g, AT REANERZ, FELETERE. BB, TRREBRNE
g, SSHEATLUREUA YIS ITRIM . X RN RS AT LA G158 B2 2
1 S AR IR EIAIE AR, FREOERE, —AkZ FERONES
BLENMAEPRENLE, SAKOSERHIA, LHSETTREHK
ERER P, FIBLLEREBNTANS B AR, ERLMERIFEMAKX
REERER S, AP ERE, REHE-BETULSSEFERZECH
HE, AiSKkERFERRGSHA.

B L. EEZTNA

EEHOEAFES, HARIATELER SR, RNEBERRZ
T — USRI BOT B R IR LD s AT AR B R B R R R Z
RO R, AT, ERRsEs, BRAOIZRVTEH AR EE
OTZERE, EAARELHT. IANALPASAARE, HELEE
5B TH I LARRR

R, FEOXTHARIRNEARED, HABRE M BRI, K
KAP" ROEMRE, EHRAERERTEEMMbAREE, FEREH



CHAPTER 3

E=E SHUSENBERED 57

BN, R, BLELEBRE 15, —UIHELTRE. Mk, FEO
EREAE, OB ATHER, JFBHAENRE, EXEFRES
B, BAEERR, REOAL=AR, RZ RBOHAFESEE
W= E—RAFER R,

FHEOERTEHEREFENEMZ LH, BXIFAEHREEMHE
B, MRS MMFAER, TRERANNANARSE, TR EAIEFT I
B, YRATIVERN, HARBOERSSEAN DM ZH.0%
M. Heoh, 2EEBBENENFRERERRZER, BLRERRR
BERMFAGETHRARKA LBFREARGIRET .

2 45 S AT DL T R A RIS BRIV AT, AT AT LU S —E R A )
MBS SRS, MTERMOSTHEY. R, FEORIEERT
AL ESE. AERBONEFEETNUHIZEE . M
ZRTRBOER, ENFLXEEESEA, BREBHITRARORE,
AVAEEYT, MEANAEXROHR>, FEATEE. Hit, RO
EREAAMER, SISETERARBORERFFENL, NFEDH
AA SRk, SMLRES. DWPREHNFAERES, ALK
TR BE WAL ARG RREANERRHEZ—.

S5, EERBEROAKBHT, HTHARLHERMHALTHH
R, AEORIFFEEN TN, BXLHER TRRRIRA BERE
BFRAR, TRBEOGEIRE—FRE, EALLAIT B & RS0
24, BTEE R RaERER.



PRIMAL LEADERSHIP

58 HEE

ABRRREH: FERLEH

HHREIN. AREEMRBOEAFTEEAARE—TERESD: A
Brok REH, 7Edk, BATTLARBGITEE D Bk B IRAI )T S —ULAR
B, hREFEUAREANZAHE, E8 AR RTLATI W IA55 h50HE
e ARt R, Ribk, XHERGFHEELAERAZACHTAER, HF
L RO R W RS B T BRI R

R GFHNIT AR BHRES, I26REFREERAHE
FXFE MG S, BHE SRR EFEAEEE, Bk,
BT ARR RO ERFENEIREZ, M- ANWEEEREA. — 8B
FiTERR T AWEEATNER, HREEFRRIFREEN, REE
BIABNRIRE R, ADL ok REEHERE T LABE S8 LA— R el LA™ A K ng
FRETES.

R, WEARRRHIEBROBLE R, BRHZENEBOANK
A&, BXFAMORPREF. EHUME, AFXRATER—
Rl B RIS AERMEHRIENRR, B2&xHH B RRAE,
H AR EBE R SRS E M IERRY TS .

KRR A 2R R DB GE TS IZRAR AR, JE
ALARBIAR LR R, EMBHIRR. X AR UMIITRE BT
R REZ), TRUEMITIAREB—RMEEN TIERATLIE2EEHT—
AR, MEERBTIHN, SHERERERIE- ARXA



CHAPTER 3

B-E BRASENBRED 59

W, BRI, E—NERIERSERMA, thandad i Fbadin
ERILME, B ARXRRTIRFICEEMEHEBEAERT.

% BRGNP ERES, WTUMA BAR DR ERARBE) 51 TRIRED
MHTFHSEMSUPERREET. BRACHRSE UL A4
HEMEGTNERD, AR ERE, Tl 7IR%E
WEAK B AETEMER BIR. IHENSASERE, AMTNLELEE
EMARERFS— BN TIES BB ARSI L., BEARIRE T H ORI
&, FRLMBAIRTLLCY R TLHIERAER . RIRIE A Ay mT LAE AR L
HEAOHSSEEl,. ERERFEHIISAL, Eu—f=aRE®
g, “B— ABBR AT, REFHN, WEAEASFNH, REHG
WEXART., REEEFRKMNIEHEM 4, BRETELE LA ]
FIIR R HER VAR, HARBTA.”

BJE, BTRSHEMNLEEAEREER, HHEREERERNE,
ANFEZFERRBHOERSIREE. fln, 8- KENHARMLIES
Eﬁ?ﬁ%ﬁﬁi%,ﬁ#ﬁ%@ﬁ¥¢$%ﬁltmﬁ&°%%,m?
AL ELBINFENTFEITHIFEAWRGESE, X ANHAATEH,
ABA-HIBA S B, XA FBA UTRET B, FTLARER £ S E TR R
L4 E L THREEBARI —5r F, BRIFMN—EITE, R HAHZEH K
PREEH K ¥R RE, AL ESBATRIAN . XWBEREAAFTERLH
YIfaRI NBr X &, XSS AR ZEE, HFEEITR
HhE,



PRIMAL LEADERSHIP

60 H7 4

AGEXREHEEDTUAERSFHHEHEABKETIEZS, BEf]
HIPE R AEIEA I T ok, MIRBIG R, XS5 K HE T E R b
Hgeh, RLARIE—Ath AR R, FIERMEHIEIRA, HE BRI ST A
#, ET—ERRMNESFHERER.



Chp ter4

gNE (RESHHAS R

08 R OUE T 5 R B S A R B MIRARE D, RF&
FH—Z5a8EeRSREHIHAESD . BEHLT, RRF. mH0
FiRELER 6 ARG T AP —FRLRRUETE, HFARERHE
TEOLRIEHEZE R

Heb 4 ISR AHERR. HFR, RIAMREKX, BITTLLel
Ik, HREAL S, T HIEIFERRE, BIERAFinar 4K
FiRRHE, BREXLHEEHERTTREREER, EERANLHEN
LEH.

AT TR REI AR R HEBRR BN, RIOTR T T
3 871 A B LA TRENTIR, HXES LA Em TERBRXRER



PRIMAL LEADERSHIP

62 7 4

AT T PR

BRFTHE— B 3 0T T 8 T [5G0 R B T B3 R 5 BB A An AT 2 MR 55 0l
i, ChandiEEE . WASEK . BERFIRERE. MIRERRY, X
S AEHARERER T, RRA AL ERRERL MR, B2
FRRARSEEREARES., LIFEARENE, HAERELENAT
HIRBHFAERR R eI XM, MR, ERENE —RIHE—H,
RBAFRIE IR, BISEE AR I iE A 6 R E Kb
FIJLFR, FRATRTLAEIX £ XU A R B BR L 5 /R R i T 3R 4% R — EEBRAT
fELLFERt, EFAMBTFERLSEHERF. A, FEEREHE, B
BEFNTEELTEIRMN. AR, BRFATLUR MBI ET5 Bl r 3k
R, RIEMEFSEHTH, HEBRBE AR, mAPLERRE BB
FEWIER LAY,

REX LG RIERERBRT T AE AR, HEBEETAMNK
AT, [BRBAIFHRHMAS DERCFHAET, HEMEXENEE
BREEHER, IREASAER—R, BREEMHARIE SHE
RZBEFEMNERRR. BOEGR, BRI SR 2 R
TRRBE ML SR, XTI T USERE & HEEmE,
XX RABENTARERNER T - EATHIREIS.

Bl SR T LA AR 2000 SR DO R &5 A%, SR B o tr EC b i
FlAE, X FRTS AR B AR YRR A B & A AR SR



CHAPTER 4

BME RESHHASAE

WS NRHEEN

BEERas

WATHERIS. BAMXEAARGFLET,
HMIEFERIRME: &L, XRHE,

ERARY. TETEHI-MHHRE, XA—AARNTRLS G,

BERMS
MAHEHRE, WRIHEREREAIRKEAL A,
TESERRN. 3EF R4,

BAMN: EEFEHR IR RERS, AKLEL AL,

FNRAT

WATHERS. X RXEFALAL 2, CEFERE,

M TERBERITM. ML, |

EAEY. T2HGARTHRR, UARLERHMSALE, HEAK

Z 6B A,

REXAS

MAME IS, BRIl F55EFIUERT T HEMRNA,
T TYER BRI . AL,

BB TEFHLHAAR, AR IAREZFEHMEGHEA,

63




PRIMAL LEADERSHIP

o 175 4

AT AS
WA A NS . T AR S MA B AT B AR,
MIESENRM:. 2FRAAERARE® > LRGN,

BRARL: §RA—ARK, AR QEH I LIRS L,

BERES
WM AR, AFEHATAANRBAAGNEFT G, ABNGBE,
MIESEARN. 2FERARRARLEH 4R XAGHRHA,

BARN: axdEANERENALEFER L,
- /

ErAaeH

HEM - T (Shawana Leroy) RBEAr, BAFHERE T HHY
—FKAEFHA AT, TARBERERMHSRS, BAMERERSH
FHRE, XM SRR VAN ERSERE TR, BLESE
R—LRAERBHAS R, HHEHEHRE R, AR RANENE
WEI THEAEAEMRL, HEFTEXRNEBREH, EOEMBMRGRE
IHE R IX AR, RTEFEERT, BER TRABRE T RMEILNE
FhAE AL Z b, X R R R S T R . A& FHRLE
Ed, REREGBERLLTS. BARMTYMIRS T RAWHE
K, BEHELLFERW, HIMHTEGRENARIETERE, THEIEDL



CHAPTER 4

#gME FEBEWHRSHE 65

FEHIET,

BT 5% — 0 R TEEAT TEMERRR, LMEREELELEE
BERAF, LARIENP ANISILAABEIRA 4. M TRANSGRLIIEN
BB AR BTE G TR, RINUPEBRT —HR. BPHRkX
B, M ARN—— R R B R ARG A B RERAIA, R REE
PR BT RES, X—ERRE R A T,

Bt BREIZ R, BB FIEARKBRRE T BRSNS EL K
%, b RFRIFOR, BITMTFRROFE, HilTRIEIIRNOELE
MBOMBREN., b, —BANLSERENKTRBENER, #HiE
KRR FFR T AR EMNER,

BTk, $FHEFETFARIIOER, BITREANERTHBRER
FERIME Gy, MBS AR T MM B % TIER Aol R ML K3 B AR,
XA R B — R . B AR EFH IR RARATA.O
BALHIEM.

WA THESLREAE—CMY, thin, g LEE rmsEm,
PR EE LR L, BT RARIEERIk. SRR, HPPHE
WEBME THERMNFUASNEN. XA EVMRKHAL,
—ABEFEETERNERNAS. BESERNNBREALKRTS, B
RN BN BB T — e B BRI, JFEAEJLFRTA T
T ks Tixeeiik, ERNSSMER T, AREERELRE T2
b, 3 HALR R A AR TSRS SR BHBNTARBET 1



PRIMAL LEADERSHIP

66 &R 4

RAFRIEIA.,

BRHG

4R, DR - HFFH LEANERERXGTRAE, ZFHXE
ATLAR K S B S BRI R M AR R, H R AR & A0 R
K& Blan, BRXSOSEEEKEAHNARTEEEFR, mARRETE
AEAREN, X R TELATLL A fbd 7 608, kI ARERHIAIR
K. BTMIMAE TR THARRER, HEMEX—FER TIER D

—EER, MEASBIREE., B4 AEA T HAE B frma
A, SXFRRIRATUAR: B S HPA R o AR RE A A — 2
i REI G E .

ERRXNAFEN ST —AUHE: HEKAEENAT, £—EEEK
£, aRATESEWONER. BAFEar=4 7, IoXK el
STV E R, —KAERE L ATURIRE], &0 8 SRyER
fEh A TRME T —FMm—TL /Y “S°, 8 STUERTLEES
R A

pest, BEE-NEAZKOEREMZ EFlEREEES, WL
h B SGX — B RIS R Rl E bR, BRI ATLAREBY A T T ffdn
A fERATRY TYERF & bR, T REHEM TR E RO R KR E,
XG5 AR DA K ALl X R A AR R B AR . X REWR
B2 X, MR BB IR AR TR,



CHAPTER 4

FHOE RESBHASRE 67

TERAVI AR E AR R A T E BRI ERRY - KR (Bob
Pittman) A, K EWHERENREA AN FEETIETLLELE, T
R tibiAZE, REESENRERE, FER—&REAR, &5
ERBEIINLE, FHRTRX—RERETE. FOREEE ZRRE A RR
B REATEERE, BRFASILENR, ERMOTIELTXER, B
R SEYN b W S N: 17Tk

EHSRNMESRERRELFELEEFELRBEAAWERET
e, BMAHEEIMBLONE . IRELENHEREFRREREHRETELTE, B
B TE A BB T 0 LR LA —Fh AT RO AR BE B0 T8 T 1R sl e & A
%, RASSHREA RN ACRMATEXNEVERZE,

BOVIAREREEY, BHME, £ 6 MESFRBED, ERAAFR
KR BB, B AN R A BN TR TESNERNEY,
BEASNSHATLLBOTHERT TEEANEL., RTMNmER LI
R EiRS B OB ERS B BME, HERE. MAMINTEHIIE.

BABRRANGE

Wk N DS DR BREE D, SXFPEED FTLMR K AL B R
SRS (X THBREINELENEE, ERLMRT), @il
AR, ARER, FEL 3 MEREINE S, BERAXEAFETULR
2 —ABEYISE A 4T LA A R T RAHERE BAR. BEAMIE FXiE—E
BHEETE, 1A T RERSIFRFAZEL . AFRELE TR,



PRIMAL LEADERSHIP

68 ‘ TR 4

B R R b S A I RE 1 FTLME B A5 T S 5,

B AW BRE D —— B, BREXEEMN. MERAMANE
fF, GSHEELIN E DR EETER, MRS E R R
R, RTRTLURSERI, Joh, 7%Y1R Rk A 7 R
SRR, BRSO RERA . HEE BRI, &4 EE R T
DAREIARE, R AR BATIIOE, AR ST TAREIRLL
AR BB AR, (LR H 50 RIS A B 7R
BRI, FTLL, Ref1& AT ER R BRI,

AT, EFHEBR T, AEOH TERASTELRAEE
[, SRR T AR AR R A RE S, OB SIS LI It 3
MOHIEBESE, MR, —THA TR R TR,

TR A BRI, RS SS RS £V £ 1 L S e
SAA B, IR TR A B R AT, SR
REAMIMER. FRATHR, KFHERRAEATIUR A AR R
ERGE, BITEETRARE LREASTUR,

AT, BAEERWSFUERIER R, FOIER RIS
HEEA, MRRSENAENER—NEBREAEENERLAN, &
FRERR A RI, (DS LE1R R A SIS A R A2 K BT
%, RERSF LT U 5. 2oFh k%2 i E WP
FREE, TISERMAT RATUNER, O 5 BRE. N —(E
BEBESIESANS, MRAHEBEHINE, T40RAWTHN



CHAPTER 4

FME RESBHRT 69

EE AT,
BT, ELNERT, SSEHMENEHIERRE— "R
IREERAF, TR R — TR, EAEEE A BT

—xt ~H LR HSG TR

WAk ATAA, HAELHPEIAR., —Kik L, #ELTIERIR
B, HkHBUFHEBEARRISEI S, iR T TIEsERE, HA TR
Pif. hAETRIBAEENAE. MiEExe TrEmfr ERLEETS
MGKBI LRI Y BT RS & EIR TR ?

EETRO—A AR, SRNRIEEREELT, ERlMAE, XL
ZHRBEKT - BisE (David Ogilvy), —frfsa/ & A; MXAIH2
HIZANE RS - Hi4l¥H5 (Shelley Lazarus), R3E EHARNRAEE
FERATE, xR AR FEA RRBREAIEN. lB¥iRR, Lt
EEMAEXETANEEREZ—E, ERYJLKTIEIRE
S BT 35 A Sk L IR ST T SR E K .

WA SRR LB AN 5 R THETIREE
BMEARIE, HTHRATHAER, SRHN0OER. £ ERURBY
S, R ATERIAA B S EBN SR RAN ARG, BT
HESERAREBROERLXMAM., ERMAEE, RRAE, 9
SEFRAARAMER T, AW, 20T XGOSR, BRERER
R T —A %A D THE,



PRIMAL LEADERSHIP

70 7 4

ERWMIXMERENRNARRTAEER L, BEJLPA%E
GIFERAFMRBEREILT , X FRRGE % BUR & BUR A1 R B AR
SR, B 5 R THTMAKE, BEXARETUSA TR EY
FMEERIR AR, TR BRI B TR, AR B A ir 12 e
TRMTA. HEHSNETHME TGS K iRiE, SHERT
Bt AT LA A FF i B B & TERIMIRIR, FHEEEENRNAR
BRSHT, WA OGRS T ERFIL,

Em#yEEt PO A B SRR - BA7EE (Patrick O’Brien)
HIFRRA.: “BE, TR -ALDEEANEREEE, wRFHH
REFERANRTT A/ EIRIRE, Ba6MAZE, BERERE
THAA, haE5R—EFRREHTIE.”

SKER A9 B %k

IR AL FE S L_H AR BB AMTAIRZIA]
B CMERIRE R, R Z ST AP RAE Ak, ok
i R TSR IR R R B bk, FBIbAAE KB BArmit R, R SIS
FEMRRUAR A THHRAG, EaRTa0EMsE, £, Al
EESY A CRERNFEIRS, LRERe5gags, MunEs
HRAIER . BRI B L SX RN B iRk R E i, %%
AL AR R A L. mRENERZINAABE ETRATL, Sivd
A ATRESKILX PR &



CHAPTER 4

BUE RESBHRSE 71

B iZETRHELE, 4R LSBT RER RN XA
PRI S, TAEEERATEROTIE. (RER—@, IMIENE
PERTLARAS AN EE 7= A — R BUBR AW . B RTLAS AR —FRi A
RIhEL, REATEEA AGES.) Wb, HEEFHRESAETFRLINE
A e, FE R T MR R Wit — SR R T BRI K.

S ANERFFHE, MERTRABIEFPHR TS, FABERBE
LB R BENS, 2RSS RIEE AT AR ERAMIER. HK,
MR A TEHRI H HREEESLHINEFIRD, RERASGERZTY
RTHS AR BUR R, XA AR, ARBATE, X
SR G HEERERBEN A TELEHST B, XFRIR TR
RTREED, HEAERLSEMERTE. FEHE, RINEEE
B, BEEEEEE NSRRI LTS BRI R
Bh, 4 40 5 B A R SO H K R XU

Flgn, REEHVSOGISE, BEUAEINRANERSIRE,
Tisehs LA R A THFER, 8, & RgEFRTe
FEIA AR T, ARSI S B RSN B R, s
2, XA RCURGEE h BRI, 10 T R R TARE B br,
Ritk, RITREMAMSEREEENSEERTENIR, ik
BIAZKIR, A TE, TARZEBIRMBE .

HR, mEEHEY, MERFAFRUEAATLAEE R RSN, &
AR BB, BEMIE ., SR TIE,



PRIMAL LEADERSHI

72 EE 4

HMARSNASE

MR GIL T ZAREDHIERRESD, SI5EF EXEB—(H
[, K THATHBRRMOER, HEBGiERECHED. RS
BN —E B RERAREREO—BRAMAH, MRESRUX
P FIRE 0 R S (R B ) B L LA

RN A RBIRESSE TUURIRMBA A TRHERIN, XHBIEE
TRTEERMZEZ B, MASERLEI g CRABHEEELEH. F
OB E SR B R SR 2 BT R %G, X ARRIRIE A A s
o Hik, RBENBELEFEHIHTOE R XX PHRERNEHERBLR,
B A AATR?

A 2 BT EART AP A A e R AR B 1 B, R IR T8
5RTZABIMEDEERXR. —MRBHBEESEA R AT
BREMIEE, HARERTLUERL 1, XEEH—FARKOBAENE
B, B2 “BAEER, HRETEY, FAFERMHACERNEN.
HEREZ, ATRIREGMSER B CHRD, NEkmZEHE, B
Disbri ok B O, HEMAMTIAA B SR TEMERIAAFTE.

A, HRXRE RS RR—MRRMEFRTEN AR, HTHELK
FREWTE, ENCLEBRR TR TH, NS HINHERBERERE
WML AR, RGOSR R, E4RHES, Mk
LR AABERESEHRDAHE DN R TIEEER, mAMmS,
AL A TR ANZREF U RINWA A EREHFATHRIRE. SmE




CHAPTER 4

FHE RE/ARHAIIUE 73

2, BERASAR ARSI ST ARAN BT, (AL —F4 A
PRI X AR R A .

KRR R RS T KU

F - #£54 (Joe Torre) WILAMRALHEBRIANRAAY, XLE
BEREEREA T 1999 £ — k@S T HHRBULBRAFNEE, RALZE
THE LN ETRES T 58, fEngEEEmbil “RANRH
b TABRT. E—BRASMETEHRTESHBAR LS, 5t
—ABISh, B T s B AR AT ERE D .

ATLL 1999 4 e BE R fEBRk B L RBUH B, FEFRRBAR T — L3R5,
REERD - BE/R (Paul O'Neill), JFEHIKRRINIZE, 4795,
RABEP| TR HIMNE, RB/REREFRSESMAEHIRTE, HPes
REI—%, ASAEER, FE, EERMRSE L, fnkilERE
FERFIAMRBI SR RAT A AN S, IR — A RRIR .

FEREHIE T BRI R, i LESRERRRETRA, Hh—
R R WEHME - A BFEST (Scott Brosius), ZELZMILAH A bE £ K%
FEE ARy, FAANGERR RO E RSN, M TAERR
HERRERIEE, BE, FERERKYE ERRIITR B IM AR 5
ST XHE, AEEAE & RAUSTAZBE, itk TEM
BBk, IR AR EPE R T AR R X B FH I FH/EA 5.

AL EHR, EBARREKBZIA, WREE, LUEKEARER



PRIMAL LEADERSHIP

7 e 4

UIFBA R (Ef S 3E0A AR AR R, B —4, EE4e
B8, EESFHOEBETAR, HFSARHTE CHEL, HK,
SBART—-EoENE, EHRARRERERNIBNER, hidyTE CHI
B R 2 A

EFH IR EHRA S R R IR — Mrb s A, Wi
B SR IE R RS . R ARG S BA AR R
THBBRMET, A& kR EEELANES B, HEELH
RERATHHERER. RIEH—F, NS HERRKRHERMRLLOE, 6
E—FFIEHR E, B R rHRA RS,

BRI GTT KUE 72 B B 3 lb 5105 i 1 A BR . (20t PRER SR L
B RAF AR, ERREDBORERS E, CRRRNKTE
KA X RRE . BIE A TEERSINME, b, YRAT25
N ARIRAERT R, SRESATRIMER ERXE, IENGSEEE
ATLAR LB KIS IREMEERIX A,

AR L FEAA T AT SRR FAVR Y X FRUMS Bk _E MBI &
ATEARSL— R AT, THZE RS R, (BRMSHMIEM A, 1
HAEFZREINFIE, #IRER, SELAREBESVEERIE,

& XHEREEBRBNAARR, HETBIABRE RS
EERNLERN, ELBMWEMNER. RERRM—EKNER, BI%
DIEE AR R AR BAEBRIER LN, Tid TR RN ETS
XRKERBEAIE,



CHAPTER 4

FNFE RESABHATAE 75

BAFMRASE

ARSI R E T LB A ROMERE D . XA & RSO
R AR, S AATHIRIRSE . BRARKR, LMBRERT
Y%A, Bk, FORASEEEERARRYHE TR A BH
], SXEEMATEAE E £ R AR EREREA, LUERMENZTE.

4 e R PR A KU BT, A% R TR BE RS RES
TR BARE L, KRR RILA A SRR AR FRRAIH
AEEARE S, MRED, REOESSELL— AT R TE
%, Witk R THbuitE. SSF0RELATEMRERMNSIT i
Ao R THSSE, RELATLTRAEFNTIETERN, bl
IS E, B, MEORRE TR AREEAFERNN AR
FSH T//IMART, FERRSISRUEA R e kiR e R REED.

—— S ENRASTERRERE w

BB N EHERAEXALE,” —RHHE 60 ZETNERERM
ATHBREBHERRN, “BNE—RXRSARORKEL L. RINEA
EXNRTHESESHUMEE, NMERIMNETHR, 2ATBRIZXETTRIGHM
. BIMASFAEE, BTRRESAR, RNEEALTUEHATTIAL
RARIRAINERL"

wanSEESRBENR AN, RELIBENRK. FRE—, ITF
N _/




PRIMAL LEADERSHIP

7 e 4

£, SEFAXMAENNSE, THSZUAATRENRITERNNE
Rt MXERIRTURNRTRABH, tNEESSmitESRATHE
&, BRMUEHTFAIEIRN, RNEXMXM “BR" KEFXRHAE, R
RELEEROEHEATERE BNI2RBOATREERMA, WB11AB
MIEEART R SBIA— DA, HEREERK,
EHNNSEREHEBEN, RAXMTHFMORETESEMIIR
A—FEMEENE, FRECNERE—TTEREENA. ERVTRER
ITREHPRNETENERAREE, TOANASERRERIREAEE, BN

SERATRIFALE. TATEM,
o J/

RAEFRMAG T AR R ML, BAAATLARHMEM, XF
Mg AEERBRD, ARLEYUERNRER, H MRS R TR
HFEBAFTLRZR, W, BTRIRSEEROBRS ISR
BHRENL, ATARA 8 TEE %,

WIFZXERMM 2T L RMRGTE, SFEF - £, X%
SEEXEEELEAEANER. EEXMSHEUES, Hlethig,
WLRAT THE CHTIER TR T HA BERrRE. shsh, Bin kgt
PREHIRWH K, RRHAE T %A A E.

(2007 B R = 6 T R

ERAREBRNER, MTABHTHRARR, $EK—EFH. A



CHAPTER 4
BNE REESWHTSRE 77

1, RECARURBERIET, AFHEXGLEEX—KRREHK
FRAGHIE B 2R %K

BRL G L HBASIHIRAER, MRARBF TIREREHTLIN, 4
KA TR T B FRIM S5 Uit . miRkx, HHLBEY
DIEFRBEET TE, MRABE, XRiLERCEFERFAMEE, &
Rt RN IR R, RS TMF AR KA. HESUUR
—RIBIRT R L, HER XA,

E—RRHETHANSUEEERFE 20, KFERTBIHLR. 18
ARHAER, BLBERERIZRZIPROL LR ED LM REER.

RUE B MR 53 ZIR AR E R E B A X B, BB REE AT
BEMEZBAAE . @ik RR A TR EA R, BB LEEE%
ERFEEE I ROBIRI . AMIAREKFRTIRC, (BENERE AR
FREILRYE, Kb b, BH AR R ,

BRI REBFRRFERITLKE T RARGS, BRIORLZ—TF
EALBON SRS M XTSI ERIE IS A KB T 2R, KR
& FHEFRMFRRETIFL, HMMRK—EEE T REIIUED,
HH IR R A IR BCE AR, XA EERE N B RIET T4
ARt ] A B 26 AR LA SR A

ML ZT, BmELRERERXRESE T AT, BT
fEEMEE, AURME. @R T — R IE L R A M
RATHEN (RERDWELIHE, ROFERKREFBRHXEOWE),



PRIMAL LEADERSHIP

78 17 4

EEREAMTSEEAKEHERROLS, BREESANTE, BHX
SEPAET BURAIR .

R F MAg R ARl

U ST HERENHEN S, FEEWRARINRTINHAR
W, sGEDmE KR, REXKEHBREE.

KRBT AE BB - 314 (Louis Gerstner Jr.), 19934, T
IBM (ERFRILEAT) hFERAFT 2R, BHEARERRK. Fh
— AW ENFLEISMTA, SEMLAEERERATRE, TREEE
B EHRENHERL, REBLHEIRT 90 LETHARL, SR T LT
LRT, BAGTERMINTHE, HATRE THORESH, AR
ARE., BEEE, BHASAB®BE, B FHRERET ML
T [ O F T AR IBM AR AT LA 0 0 R T IATR A6 RAF B AR L

MBSSEAE —MERHESR, BaRERGSRE LA RS
SEBx— RS, BERANE RS A, fln, BRI
FiACE ST BT E AT - B (David Morgan), ®EHMA
20 KA 5% B 2 7 & A HH 800 £ FER T BF KW, BRR
WEAE 40 LR TEM, “XE—-MNARREHEIL,” EREGIHE
ﬁL“ﬁﬁTﬁﬁﬂ%ﬁﬁom%ﬁﬁ%iﬁ%&ﬁ%ﬁ&%%%@%
ALLBE g, AEXHFROCSTTET. SREFEENTRX
fa bk A AR T iR FIHIELK.”



CHAPTER 4
BTNE RESHHASRE 79

BAXFRIBMSTUERE KR, BIURSE SR —EE—I %R
IFH BRI B—— AT HIRMER . YRR T —sedb % H Ak
FHUEE,” BERAIEE, "R, 0RE—KEAEFRSBAEUESY
B, BELBIEMRNRK TR, BRI B S IRFRALIEE,
B BLTULR KRR AT TR TR ES . KIELB. R BT
ATFHER R, ABLABEE AR ERRT TH.,”

5, REARUEFTREMA KA HGRE. KHBNEEZ—BE, X
W& Lo KB RIER, BASERATHTHES. ELkENAIN
B, RRREHTHRRE & FA, MR ek B3t R T BIRe, Me—
AN SRR R RELHE LRI, — N HSEREEEE R, B
FHLETED RN BRI, BAREETR, BHE i
RIPLTRZEWT AT AT . XA ROTBRRE A RMIRELAGRZ B 1455, BAS
B EERER R P R A H &

8, MRALARTRERSINREHPNRES, o FRENWE
MW SBRAERRER, XRFETHA, FHE, Y0F oyl
MEBFEFZT LM RN, FREADRETRERLIR, Fai
BARPERET . Bltn, EUEERTE, EROTENLL RS
ZAMRZEN T, B BRI R IR, YELHFHE
THAIE PLARE FRRE AT, X008 BT E RS TGS
B, BIEKMER, BEE, YR A—FE RO ZR R
B, XMERERITELZLWMRT . EBERESREGES— MBI TIEA




PRIMAL LEADERSHIP

80 TL

B, EHAROCL2EMBBMT.

HARERASE

REAG SRR I3 BERMEIOER LK. ARBIER
W MREBUREE D, RIFRREEEELRROEYTE, [
WEEREAMSZMHEBHRY . XRMFAFETLULEH —FRE,
AR AN DS AORBEF A THRRSERE, AR A LA
W, MR EENAES, EIUABRE AT B SAK—
BT, i e, HelE—FmiEmRE, i, B5
BN AR R R R

FEOXTE R N ERERGS PR E THEA, LHE1EN
W%E@%#ﬁﬁoW%&ﬁ%ﬁ%%%éémkwwﬂ~ﬁ,%z%%
EREATRKERKR,

ORGSR, BEERA. SR, FHRMREXNE, 6@
DL A g Sy LN, AR AU SR AT LA SO B B A B A B
BB, T FRAE, B RFIA AR, ERSENEERTE
FE & GHOME, BE, SSHEEAXFERRENLIUNOER, BF
TS A R BRI, MG E A, ReHRBEAEE
Eﬁ%ﬁﬁﬂﬁ%ﬁmﬁﬁ,ﬁﬁﬁéxﬂﬁﬁi,ET—E*&M%%
PR X — R



CIaIpterS

FhE BERNANTESRK

HRER-FBEEFHMBRLAT, EM—RKERRLSEH AR RE
RAZHTLVGEE, CHRBEDXNEE, REGEET #5000
o BAELIK, 2 TR S B HE O BA 45 44 4 HBA LA — FhoSE ok
BEEAMNF, FXL, ATWEERTEERR - 84455 (Michael
Ruettgers) FoR, X ELBNEEAEREHA LR, IS %
BARINR AT F o AEHFANNGEBE M, FanBREm —fraeE
EHERBROEIRE, “BOTRE S BAROLER, ERRBELERS
BF, MBENAE.

EMABALERIEM AL FTIRE TERMER: 1995 ££BEEL
AN BT RENE — 4, HEETREE T 210%5¢, 31999



PRIMAL LEADERSHIP

82 R 4

&, EEEMEN 4 ZRARRERE, HEHKE, FEEKE, B
AR S REEOA TR, BREXFEBTANMA TTERK
BT —EZ.

8 0 e ) R A S PR B TE REPRAT RN L A
R ERAETL, LS TENIh B TR ST B , SX R UM 2 Fe 2 DL T RTL
BRI, LEREHARGR, SEHENELAL, RERE
52 x B T R HERLO R A AR A Rl FEA il i R
BB, MKREEELS, KRS AEREAIAEE. REN
% REAEE T . RO RS EFTEES, WM EEFR
W ERRTLAEE B Al BB R iy . AR — AR T HOBIIN, A2 AAT
RIS H AT LR S ERAT TR T,

FRAFR B S R . IS

EREHAFEEASENT ST A — Rz, BN%ERE
R, FE B U R TR W LA E AR ROt . A TE #ATIAR
HEx— AR, 2E, FFRRSHOEAT EEARESAK
WSS R TEREAREER, FFLLSENIH R TR, ik
BREELF. EHERTE, HUMERE MR T, TRERER
MR ET R AT, MR E A MER, MR &
2R, teatSFEE LREEBURE,

(B2, MPEFARYEERE, 38N AESRNTET, BLpfX



CHAPTER 5

FhE FEELAHASRE 83

7 SRR RE T RN R TR EKME DS AR, T4
AAREEEFAKERIESHE, TREFERAT G %M 255
#7, ARATN2EABIAREAFNASEHER. YA TEANNSE
SRR #TZ], S RN, BESMSERHEBNGEILE
CHRGRERTIER, LREEE., EEENR, FHRSESELRLT
RIEHCHBAR, MBI TBIIXI BRI R T4, HEasin
RFEAFIER R,

BORRY, BHEWEIT, H8E E AW BN T KRBT RR
i, XA RKBINERRE ., MAER LY, i SSEmiaa s
BREREIER . R TBRERTHMME DA, EHTEIRMNEE L
REL . REEYUWEDTURIIM R R THIER, Hnp s g T
TREOPRER, (ERSMEEMSEARBIER. MAITHELREE LN
BER, AMKMERFREREET ER. EHE Mg ass
Ho REGHFRG T AL B h K 50 M TG 76l 55 T 45 4 0 4
K, BRMBIHAEHESE A THZ SN RIFE,

BAICA— (LU IR B A B, N2lk ERE, LB A BRI S
BreviReEss . mhLleM® —mmEEl. R, RA—FKRHE%A T
WERES TR M2 R, MR % B AR A0 AR e ARk 5 0 1 «
KRFARSREAFIRIR fe 5. E LA B E RIS T,
BRI PRREREF R R T E T 5%,

= LB AE A A HT= i R ARSI S, (B R, Stk



PRIMAL LEADERSHIP

84 E7E 4

= HI BT — R T HEAESRD. EAERRgRE, Wl
R T VERR MK B STRERE . R TIEERRK, BACHIENR, &
JRBA R Anfl 52 T BIBRAVIR KR /1 F el — IR RIBE T, Beék, 7EFTHR
B R LT, BB\ A e T TIRES .

(2, 25kt 5 R BT E THEOSIRE, trRAT
MR, MRS AERNASES, A —TER. 2ELE
FFAELAR IR B TS A RARFH, AT HAAR N R T AT LR b
CRRIREET. R EEARR, BA—AFREMG (AREEE,
SRS H SR R B, MR TRAREH, BHaRERNGL
Ve, TR R BARE Lt S TR LA Ak . B, ERRINBNZ
., FEHLE A T HER BRI TR, X B T BRI TR, 48k
FEE R KA.

BB B T TARAF R S H AT . A2 RO My AT 2
®, BEBSFENER, BESEMTRT -SRI, HIEEE
%ﬁ%AE%%ﬁI%IWOﬁ#*%ﬁ%ﬁﬁ%%ﬁ&%%ﬁﬂﬁﬁ%
YR, BERAEEROTES, BYRATARRD, BARRERNLILT
AEERSMEALT, ARRRERRIEM,

BRIRT R AT A
M2k 5k T — A BT RIS E? SR RUEE R ERET
iﬂﬁ%%%ﬂ,ﬁﬁK%ﬁﬁ&%Iﬁ%ﬂ%ﬁ%,EML%ﬁﬂ%%



CHAPTER 5

EHE FERSANRSNRE 85

EHEAT LI — R LB IERE, TR ARERES S
FIFEITE, BIMBNUR TRALHIERN, R, ShEkEx
RS EMZINBIENARE T INPILE, B AR, meR
F—FEHRRANTE C LR RRERRIIE R, SRR RS LEE TN
t, FEPRETHARMNEEIMESCIEAMBIEL, HuRERT
HA S BIEBRAENRE L T RAXMGR, 2 HAHE RN BARRE AT 6E
AL, ten, GRZRIELOERE XL E FTLAZ TS & T2k
IWE%,ﬁ%mThﬁﬁ%%EIM%E%%@%EEK%@WOE
F, BRZ ARBIRSEAFRGOTHE LEERI G LK.,

AT B @ H R Z MR B AR A R REERIRE D (4%
At O Rt A 2 IR IR IRAIRE ) . T B B I A R i A R
HBEH, X 75 XK B BT B8 W) B2 35T B 40 W0 18 TR e fik Z i
O, REFHE,

BHEME, TR R ST IE AN, thmER
KA RTRERRAA MR AR IR, MSIERAR. Y— M RFEM
ARAREEABEEEN, BEHIASFGTE&E LYRE, Rtz
AL — A, XA KRR B Y A A b2 KA TCHE B SRR 35 TR & T4
MR, Kb b, LBRIHREIERMERE (ME—-SREE
B, BARTERT EABBHIARRENA) WRRER, hBEEH
TEIRCRRIFIARNKAMZ £, A R R TR T A B ARRESD,
(B % T8 LR MARENAR A E REkl—f, EHit, tatERT



PRIMAL LEADERSHIP

86 TS

XREMSS: 4RATREBARMRELAEEBINHTE, B HE
S FT A e — B b 52 B T Ve TAE AR D Tl e R 3E — et 4R 3
RTHARER, EHRIHRRRAT. RHFRASERGAN S -85
EEAERE, WITREKE CHRERIEARGER T, XTI HH
ER A VERE D ENAB—B.

045 B 1 BB 24 B FRARAT R B, TR Z AR LU IR
B, DEEWE, EERU, XHASERERH T LK TR, H
AR AR R - RE R T,

B SR A TS AR

XFHEHLATERE kMl HEBAFTEAN TR, BENE
ZBIHE, BEMNBA—FMER, TREFSERT —MHOERHRT
B, WESHHERENRE, h— EEREATE, KEHIRIERL,
M T —2eE ], O TJLERTRLR ST RN, ARIGMAIRE .

B, ATEUNE, BOEHAME, BAMHTERARA. A
—FRRE, XAE BT ERELR A TS T RBRINBMmAERE.
R TRRESORE, EFTMLEN, RIEEHTED, MEH
MR BB R, IS RULERME CHTEESE. hERRABR
BREFHILERFBIREAMA—R, HERTNBRERE, Fhsts
ABTEFBEMEE. FATHRAL HBHE T, mth X Bl TIREET
KEIRT. EEMNERZE, ARXERES KR, FEZRE



CHAPTER 5

FHE TEREESEANNSINE 87

AFMLEREGALE. B&, XUERPTEREERSBET.
ALAEERR, BAILKEFESERXGTE, B0 A THER
HITHAR RN ) R AE MM ZBLER . B2, F—FKAREMERE S HiHt,
EHSBIE T b kU LREE, HXEMAR IR, E
—EMEFRMNN: “EFEFERBETRT, LEEPL. F
EREFRIFRBR T ELF{H, HAEXTAFAR, HRCLERFEE
R, RINCLTHERREZTNTR, KXBBELIERKE.”
MfE R EMNFEHERARATT, BEMERMBEE % T, &
BerI TG BT IR T8 4 0 F o, X MBE K SURAE BIERE TIF £
ARTRRAIA T, “BERME4H, fiEEANE AR KL SR T,
AR ITRR, “HBh R BB FIB TR G ok, EM1EkT, A
IR SABAEE. SHFEM, RRKOERBEZMEE TR, HA
REEIRE B CARREN—F,”

BERASRE

KB R R — AR AR S S R
LAY X RTSEMBLRR BRI, BOEEOL AT
Wénds, TR S HRRRIE, AR B TR & A A B
&, XEFEERAERD, 11D ROEERESFANR, i
BN, TAETHR D, B, BRI H T 4 T AR
B, Tl R T F TR, TR TR, W



PRIMAL LEADERSHIP

8 7 4

2, ZERFEESMEERN A 2H RE,

KIERY, EALHHRT, LRSI NAT AT E
RRBEMEN, MAXBAR AT, R TR & S A
H2REm, ZETE LT THEREERBREHREN, Hit—MNE
B A ANBHEOASESBREN AL, BRABENRELSIRT
B, REHLFSERIMALSRMERBK—#, THEHEIRERY
SIS RS REBEE TROBSARL, BREXMABRRALFE, 55
LA A 2 RS IR BER T ATt 4E , BRI REEF S8
HEFGE, Lk EERXERRNTEA TAKEBENELE, 2%
a5 B E IR EIT R R

AARFFEROBHEAT, AOSREEHIFMAI, XFREERMT
AT HEFREONE . BREFRE R, MxehiBedpRTELT
. FFEANEERE. B, XHASRAESBRERERSELEN
BETHA: —Fik AT TIERFE ZHEMIFEENED. M
R, RIL#BECH LERBRORERRST, BESHTHRIE,
HHBREEE “XXAHLEENE.

Rifi, RRXFMAMEERS AEEW, BaSXaeEATLIE,
TR RS L, X E R 20 B0 4l o S8 R Ay & 1 I 3 S Rl
B, XHARARAGNAEELOAFEN (ALHT, “BRaLF"), &
ERTRY, R, NEAENAEMARMLCHESAR R, HTRYL
FAOE, EHFESRMEAN SR, G&RATREHLESHbRIEHHE



CHAPTER 5

FhE TEENANTASNE 89

LR

BFEFABRNMRET 5—IF0. E0SHEE, FEETIANE
I E ST HEl, W RERER Xt —H BT fa 4 XA
W SR, XBGIRNMELL T ELMREMD, LWEFAEREL
£, HEMNURELERE, F£2 LARRRUMES A RBROEILE
¥ne w2 A T X,

EEHEIARAR T, X “HRREET HETEELERT, Ew
—FKBEAFNERERTERS, “WARKMERAL, WIZHEH,
(X R A B ATARARE T EG? 7

& T AR T I E A

REMESXMFREEHERNGE, BaoRTLIAEHEEBNR, &
ARATUERBSSENRERED P S EEEN—F., fln, AR
HRBxMHE LAV, SSERaRAFLSANMERER, LERAE
RIFFREHURHE, ERTLATHBRARE T ARl 2118, RIS MRAFRIHE
FR. M, CZRAENRSWBLT, kR E kR, RREESER
EX BRI, G4 E TR NS R, o, ELHEF
BATH, HASTRMERTLAR R, X Fh A& A I A AT LA R 15 4 3
(N

BATAEARPHO B ERTT DA T XML, St
HEMA—RKARAFTNMILE, BEEAKARNSHBE. LEAR



PRIMAL LEADERSHIP

50 7 4

JLE, B aBuRTE), HIAERTHUIMmEY A CRBERETIER,

Bilan, BEEHANSEWBIL, MITERENE—RIEFERX.
TAMAILE, AKEE-KABEALIE, BEEXIRTH. XOH
HERERII2EER, BRETE EE wiE (BRRAD RFRIURT
MRS —", ASAZAMERERT ARMERE, &I
AgAEH AR, Wi, EEABTITBRXHIER, 82, XASNERY
B REBAN A HEMEENAE. AT KBRIRHERNEE, X
fr UL — R B A &R I TX A& IE, HPA TRRIE
. EEREHEE, EEEARRE—FAEENENEFE, KULRER, L
XE, AMTFTLBHIARRS, #TEKHIRIR.”

R T R B AL A AR H TR, BE
FHABHE TEERE AR IZLTHEANRE., FBEESXHE
fy: AEFEEDEAEMFRREN DR, “REERKILLH
Rifi.” XfrLEmEE, “VEMIE, EMABTUERGERS LR
H: XRAREABNTE, REEAKOWBIEL. RAEZRKH
ATLAS AR B ARIREIR, MARAZRS.”

@it dxeEE, XMASERAY TR DGR D . HiX
FhAR S e FTLAREAS R A, R D P i A0 2 RIAY IR SCAE Ak B
T, #E b, HFbER, hIEEBEERRKNAEMESD, FRIAIE
EHOH B R R 1R 5K,



CHAPTER 5

BEE FEHEEBHASAE 91

L RS MR AL

fr & AT AR R E R SLAT BT 3 P RaE . D, Birgil
BAnEshtk, R, SRFRSRRE—H, BREIR. BB ERER
FIREOM FREFEGLANASAABMEREEREEN. LHABRES
&, QRN THRAEFLESTETRE WS, et RE
H, EFERILEAERFAUEIEYE, ERERHEED
wAES, HHREES, MARREBRITIHGEH. aLXGAFEW
Eah R MR REGER DRSS LIE, mARLLARERE. A5
Brid.

WVFFEX AU 75 b1 b B E B R BL R AR R0 B RIS HIRED . 15
B B BRI HTLALL S S E REWIL G OB MERNEE, REW
LMEGIRE B R EREIE, DIRESIBARKIXE, HshRT
Bk B SRS . mRAMFEGRZ AREIR, NARIERERERE
FATZ ARG D, iy &R T RS B AR e X thsk &K, 1
X A RE R A & RS AR SRR B R LR, w4 RERE
LRI, THRESEM, XEHRABFESL AT
18 R KA HIE BRI,

ERREHR, MRGFERLHEHFEBRZFEL (AR T #E
BRI, MaxFRRXBEHRT. KEBH: $HOGTE SRS
HERMNA, AZMTHEES RATMNNRE. Bk, 48X g
AREOFRENTE — ENMERLSEHRE— “EEUMNAE, L



PRIMAL LEADERSHIP

92 1Ewe 4

YRy, BEAEENEE, EIMARBI.

EXERRED, FEE ARG REFIZEE/NG, A AT
— L ERER S, nEEARREREREERE . mRASE
BT ABATEEEERBORENE, oM EXHFERFE, Ba
ERIGHRE S ERA RERFIER. ERMAMFENEERTR
X — ORI, BBt EBAHARA—FRELZF.

B RERE 1Y 4 XURS

REAFIFEERHT YL BHRAR) GRS ERRENS
FigEE, HEEMAFITLAFEH-MEE, BENERIGTE, B
5K, b BT e M AR AT LAHE S B R SR B 2R 08 Ry RS2 . A
2., WREBREEHIEEE, RITNELMBILLERISOB (Seductive
Operational Bully) 4fi5:#W2?

AR IEME T B— T SOBEiIRE., (UXEAE—IEERESIA
BER, Boibk—ERARETENHAFELD? —ANERRERNE EH
FELTREEHAEB—RAEME . AR, EEPRASKE. &
Flie HEMBAMEERIIIEE. B, R - BRMBHHEKSF
TFRAEER, R —IEERFRASE, BOAMER R TEA
JEEHA. BRED. #ROTE. HR, BHEREEFHRIEEES
S ERI o R R L TS RN, KRR R R 7 i R AR e BT 6 A T D
77, AR E T 2 "R LS.



CHAPTER 5

EhE TEENANTNSRE 93

AT, BTG E MR R R e — R LR, MRS
SRR T, RS R R — X AR KA
T, TRAMHRLS S A BT R R, BEERT, XemaR
BREHBOALE, A RAETHNASE. |

BTN /R - 7% (Al Dunlap) i, HefE A CAIE 5 CRIET
1) (Mean Business) HRMES, TELITRHEACIL A AIME BIFAE, fo
BSSEA IR R R R —, BAZEF LSS,
R A 2 R PR SRR 5 R BB S R A MR T £ 4 R T
HRETBE TR, EURRASBTAEY, RcFhit B RBR T 24
RO AE S, R R A0S L 71200 R T R T SR B S A
/b BB AE A TR R R RRER , S A A R H
B EEREENRERS, MRS T RIS BERASNE
I, EERRBAT “FORR T — SRV, B AR O T R A X
AR BRI, H EEE U R A TR LS,

SR B RIS R % 2% B S TIRANM S B, TN T
ST B AR M K A DR S R T, R, (B —
B MRS TORAA T BB T ML RIS FER . ORI
% g HRBLT RARRFIRE S, (AR EFIRK M A HF
SRR RO,

B, BT RTSE TRAH BT W R A EAE NS A,
BT B B MR SR R AR, BB, AW



PRIMAL LEADERSHIP

% 75 4

SEREEN, ALTEMLEE. HAFEEBAHRNLERN 1
e T A A EEMRE, HHLSRFZMMTEABCA— IR BT,

YHMSOBREH, HIMNBLEXZERNFERGTHNELSBHRE T
DARIE IR G AT, EXERLREFTRIEERELERE. &
% BARFEBRARKATLENREY, SREARRTLRA-HRS
PR REHEN T, RHRALRNRE G4SN, EAbaf
T, fXFRER. B EM FRXBIEREN, BARDKRERE, B
Ja JLAE =5 SR AT R nfil B —FHEE h BRI IS R BE D SR UG RY, AHRE
i E RN ATEELER G H.

BERER

BmEZ, MR- MIEEEERERBREINER, BIERERLE
B, AEEH - HSNRENASE N EIIFERT: tEAH
B 5BEHBE TREFMSE LS. HIAH—TORkE, BEELHED
NFTCARR TR A R G, XA IER RXRASHE, MAAEREZ
% FHRAP S Rk AT LA B RS L ST IR A L T, XML A T
2.

— T G H R R S P I BRI T 4R, B A PRI S
g, #ITRKNLR, Bt REERIEEAETMER, —OkkE
A SELIPRE TR, Exk ERRN, BTk BRI =
B, B R E D S %5 TR (R RS .



CHAPTER S

BHE TEREENANRSRE 95

A% —FEEE AT RIDAIRE S, ERREARMTILHSEZRE=
F AT T — AR L & B HTE SRR R 2E LS, —
ARFE/NEBEE TR KRR A T 19 Ml BT E M &l 8iRI,
HARYE A WA K SARE R 010 AW, B “RFE” 1 CRAFT.
G, FRS/NMAFFRT RGBT, REITLERSESSE R
HIkeh. BRI/ MAERE TE—EREHRTE, FFEFRMMNWERAT
MERBAEHR (FRE) KIEFEM.

PR BRI, (H8h IR Y BT BUBUR R A BBt 3¢
BEEBEES . BRYHEREITESAESHNARESRREEA
R, WK BREARZBHEES, HAERSENOARXA, =
SR, SOBRU&HIS S % LU BT M HEEREL, HYHaEfx
HERTERENMNARR., I, Y—RARNEFERTERIALERED
R, XA FFESEEKESRBIRESAE, FAHESHTH
WS HGRT HREHRBILF,

B 5 SOB NUARRI MG E T 1k

X SOB RIS SIS ZE M B — N IERE: MEELTIAL
ﬁkoﬁﬂ%&&%,W%%%ﬁK%%ﬁﬂmﬁﬁﬁ%kmkﬁ,%m
FB LR EAR TR AR, TP ERE SN SRR
ﬁ@lﬁoAM%W%EEEE%%E%&TﬁOE%%%%%ﬁﬁ%
¢,%AMW&%&&%~@H%%IWH,%Zﬁ%%%ﬁ?ﬁﬁﬁﬁ



PRIMAL LEADERSHIP

96 ER 4

EHRATME, BMFFRATREERBLN H CRENSSE TIEIAR
4f%.

Sbr b, FEXF 700 KEE AT 200 54 RLTHERYH, BIMNKEAL
ek TR TR RSB R T A 5Tk LRI R TR, R
EERAFTATREIE D ER - N&IEB (Marcus Buckingham) %
R, “AMITEAHA RRASTMA, HESEEEH2EmESEEIT.”

BRSO RLIPERH T —1): SOBRBHSIGEELKTEAY,
BLELEERETT.

A R 35 I8 A TS R

B E CMTRED, FAEAMIEERNSTE LEUSE.
ks - EEF22 R (David McClelland) %3, #i% 6 Fk 6
R EXBEBRASRE DN TE, LIRS Z XL NIRISEMELLTIE
. R, EXARRMRERTETLLEE —E5XT RN
SEEHAAKEFRTHEERE, G, —CAFFTREARE. RIS
P, Fhk. BREH., RBOURFRMAARETELK, M5
FFEHRATRAZBREN, WXEE, EEHZ TREFTEBEH.
ALREIR, RWmAHFieEiED.

SFSEWANHREEDES, THEAELRER, XRENERE
BERENTETLRE LA HBITHPHERTZHR. BHATH
BRI T A RRE G D, B8i5E 7 LIEIEHIIE 2 F 1 SR8



CHAPTER 5

BEE TEENANASAE 97

BHR, FARBEERTRIER G, BEHRZIMREDOAN, BB
SRR, Fadag AR K RUE, mXR SR
AR 5 BT E AP AR TR . BRATHKREE— T3 EERETL
19 fLE BEHATEIREDI R, EmRIFERN, XHHARRARLD
AT BEHATERE TS RBNERAED, thandkdtrsh . HzhEE
Mfe S, RELOLARIFRAEAREED, ERREAT—F: Brs/hdm
HE R T TRIIFEX 19 (08 BT EFISSMA SRR TERR, I
FrE IR B B 1R AT TR DT, A DU AIIRRE .
R L SHE T I E EHSTE S LS RENE FRTE, &
ARTHBRSHEERRNZER, RBENEFERTERGESHEL, ARIR
RS e A T EZMREEME BOFNHERE, ERBERRNE
A FERARERE. ARG RBITESHA TR TEPHEASE
IRFFAER, MNAHERHMRILbRE, HHEz R TRREREIRE
EAESEENEEBR, BWEZ, XEEREITERT —FRE,
#ERTAARZE MM BR, KEBAER, BLACHIE, &
Fext 24 WA .
%%bﬂﬂﬁﬁ%ﬁﬁ%%lﬁ%ﬂ,#Kﬂﬁ%ﬁ?ﬁﬂoﬁﬁ
B, BURERET T —Tix 42 FERaeRsro iR, KA TR
S Y SRS B R . 7E 69% B A KRB RINZERP, FRRK
& LRI T @I BT RN 4 Fiel 4 FLLERGIR RUE . (B1E 2/3 #Y
BERERS, BEEERA ARSI, THER TR A IS



PRIMAL LEADERSHIP

9% H¥67g 4

SR, KRR XBERRERE . S¥RAFETHRNIABES
RIGH, HATATUA—X— SEIRHTRIE, HEABITEHNREREAN
DA AR, BiE LB ATLABERENT, XN 86 2 AR A E 2 &R
H. HFE N EEIER I OUD R Ty & FE N, Bniin L
KB AR

£ 6 F AR, SISFERMANKE, BRRSLT. BROWEERY,
AR 4 FhEl 4 FhUL R RAEEY, JUHR SRR AR AT LA 3y 0 R AR Y 5
S, RUTLESRIFHTIERR, QEEFNLSELS. Wit, 28F
B SE S RIEHESE, 0T LA B AR A CRI8iR 05 AR
A, HEfERIBEERAEEEEH#THSNE LR DA ER EEHRAM,

THERMEBRXFRIEERAIGT ORI BT LB,

R AR

BRE—-FLRARGHATEER IWRLE, WhikZah, £
TR AU R T (A, 102 6 1A S5 R0HIE B iR
T, BEXSHT 5 000 HET., &EERANG L TIEEEE, T
FEAAR RO £ e 0 T R, R TAROR A IR R A, 1
S 1S BURTE,

Bk, BHSRIE. WIARMERE S AT, XOELRE
GSHMEI, Tl MREIRE AR LA R A RS
B, HHr RAE RRS R, SUEAE TR T ARE, K



CHAPTER 3

BHE TEENARNSRME 99

B, 7E EENE—AEHIN, b5 EREANSER BT F RMBER

£, BUBM R TIE T Mt MU E Aol f BRI BURIO R, (Bt
%IWﬁé#K%%&%ﬂ%mﬁ%ﬁmﬁ,ﬁ%Tﬁﬂ—¢Aoﬁﬂ%
RS R, MAREHRER TR AER ., ZEMEE.

A i th PRGN G, $HFRATLIHE R T T Rk 4
EEkr AR, B, —SESFRIRE, Rk -NTETHRS
RN, BEHBBAFELE A SRR, R A Kk ER—1
FEMEARK R, HSRMHFSENREMEIFMEL. thalmREEs
BT, BLAERXELERF, FRAABE —ARAL TREE,
AT WEAST S EMNE, TRESXUHEFERT MBI, &
SRATEBH R b R AN TR B CHBA A TRRE DI . MR ILARHbH K05
A, BREFSEHREESMANE, HRENREIXLFHRE, £
SWEFEREIREUE—F, BIGEFBEIRS A CHXMTHR.

BaSE, 7EAH 3 RNEEHBSMER P, BE— M —HRP—H
ALK LM, BE0 BARREAE I, XA AERAT LA X BRI L
FIER N E GRS £, U—RRERAFEMGIS, HEEhES
AL —F e i S0 “ER—UAREE BHX, AdmtREH ]
Ao e b R AR I HR A

R, BREHANCAESFEEABRERRGTELT, REXRE
A A METT AR 3 AN RBNES, BdERE, ARERHATER
IR B ARTARA R T 318, benBissAs . B TFHERH B E R TR R



PRIMAL LEADERSHIP

100 575 4

T BT, BRI T M T EI R AT

BB RO, Bk TR SR, MRS T
PR R S Bl S F AR L b, 3 HE R R IR TIE,
B, AT EAMIE T SO, R R A, — A BT
BTy S AR S b . JELA S AR B A UM —
BORH, A BB F S . B b ER0 B B0 B G AR 1A
S i L RARD L,

R Ak, SRR ARSS S AL B LR, RN
W H A Bl B, 3 BB R e A A BN, R
b, FEHRIERB R, KIRERLAN, SRS R AR
LI, 2 FIE LA b AR B 7 LSS KA U S
HARME, EAMBFE, “ZEHE THGRIG, RUABES G
%, THMEREEREREE.”

TAR 2R, MG NAERREE, 2 562 MR LA
5491 5000 5 36 T 55 LS 48R S00 75 35 72 5% e 24 47 0138 Fl Az
BORAT S e H ST E AR,

5 TYErRfFaYsE

BHET R BLi% s F I R NS 2

B L AL B 403 B T N AT A R AT TR 3 KU 5 & AR L
PFUMICACAE B, TN RAEARIEL R, IS EHREM R T



CHAPTER 3

BERE TEENENRSRAE 101

FRAR B, 1 IR AT LR R 1 MM SIS B RgER, HELAIARA
CHIRME , X BEREOK B MBI AR DURT AR A 4 W] LUER 37 08 O 451 3 A
BATLARIEIRE] . AGHRERE Mt AT RIS RUE, S 2RI
AR RARABARGE., R, URAXERBEARTTRIER, bi1F
FE MM EE, EHREXRMEIA TR, SBRSE Kdtb AN
IR AL RS, R, XEHRIFANALRBEHBAR, &
ATLAE R T ep B Sr AR a2 R B IR LA,

PSR LR RIS FTERMARRS DOEEYE, £EE. SR
SRAER Bh T IZ B X S ), BTS2, STEEMR 2B
SRR, RAVEEIHR—AFTLARES A 4 FhEk 4 FLl LSS R R &R
EA, EAEARRBEFSENIRE. BREEBFIZ—R, RERERT
R, TEAPRE R SIS, RREENBREART R VSR T X~
a2 Foet 24 FIBLR T & BB E RIS

filan, —EEHERBENSRSE LRERERXGTE AN
e, INAEIMRHTERHE RS, WRIERLFEERREDRRE,
F AN AR A R MR A FRIRA AR, AP 2SR X L ST E R TR
GARGIS R, HEERERRE AR RG2S TR, ARLRE
R TIEFRIIR, B RS gaimian, aeEnsEEx
REFAHSA., WRECEEOURET - MEER. B REEH
FBA, HandfsiE HEER, BLXATAFE TR RGBS
BRE b B R BRAT XA



PRIMAL LEADERSHIP

102 1575 4

ER— R EAENTRRER T4, REIATLALRK Y K, ¥
%, EXBETHBREDHE -FETIRBRRBRIEXERED. S8H
R LGB EREN, ERBNT -HBoPRIMBLIFIX—H, B2
ANEEHFAES, ERELRKENHAUREEENER—MHH.
SR, MELE A RS HREDNWETIDFTHRAIEL, 3T AMARAT
BEEERR, WEIEEBEAOH,



1D g
AR R v R PR 4 1

PRIMAL LEADERSHIP:

LEARNING TOLEAD

WITH EMOTIONAL INTELLIGENCE



CIﬁIptem

~E ReNSEENsSATR

BEEPUEOEANTREAR—ELTEIHELZE, HEATEER
gEbE, SERLE, ZHBHR, Fd, XA KRR
Big. HhAZTHEEERT. ADRESBLLRRIFREXEHEZT,
WE5TE—KIREMAR, EXEREZS, RERREIALTHE
oA, FHEA B “MBENERHAT,

LARBREC B f1, TRARHBA R — 8 A XS Bbi R RS2, B AT st itb 3tk
NECHSRAEFN, KeANEERRAL, RBE#ESE, AW, &
FRHE &, EEAFR T AT E AR RS R RAT
ZRSRA, WHEKELTBANE, H/REXFER R ot TR,
RIG R R BB IARLE, HOAHHEEMIES. MrBRTE T



IMRIMAL LEADERSHIP

106 KeRg 4

Hep—k3HE, EAGREMEL, “F/REXREBRA K.

SRR, TCIBEME R B B E R HAL S AR A HIRA R EUR, &
FEMHRNIF LSBT A |, WR—EEE CHUERBR S8t
A#p”, FHFINAHCRBAPZAERA— . A mEm T FiEAER
A, EARMRE AREHE, AW, HWRZHLBRZ AREIHRZERA
fl il BBk Z B RIRANRIELG

At 2 REREBREBOSERMTHEHERALMAC? KK, X
MG R REAFE L, FL L, SISHNBRLEE, REA6E
i PR B PR . RO R Z A A E LR, shanFE/R—
. SIRFEZHIB R, FAR R TSR IEA R TR R IR, fb
MERREEELL—RAE S, BEE, ZEIEBREIMARHGT
HHITER, SIRETE T EOIIESEEMER I MIRER SRS 0. R
BIBRES, EARPHIE T EKAGSE, mtdErortib AERRA
Tk, BIGRBERE, MIAEhRLEE,

HEL b, FENKEET, —TOUSECEALDRCEE, Bl
DR EX R

HRESITER

“BAF IR H CHAMBREAM,” —KKINA FRE BT E FIFK
11, “HEEERIEHRRE, WAL EEA AN BB, HRER
RERGEE], AR T —&EE, REFRBR T —Lx@FKL, LBRE



CHAPTER 6

FAE RENSHEHNLS IR 107

RE, IR, FTRASERRATE RO, RetRR
BRW.”

XE CHERAER - REERE. MATRMERRGE (B
EESATHRIEL), TfETASEHABNEEREZ. MMo9
HHdk T REBAER RS B AR, RN BRHEREHALT
MG ERBOBMATI AR, BHR LT E RIER i & N EE AT
A, WRAER, A XSGR E SRR RS = 15
ETR HE". AEARHESEREEERER, WAXR— s
B sk — AR AT, S REEaiE AR H R AR H Bk
WERBEAGREE. XF, RNTEARN TLA CHEERFA
s, FRUAREE T IHMRATE K,

TEIRM 4, HERBREGSERER T RAEERABNFHD
o tE B, XFMEREASNELER, MURTERITE, KEH®
R4S AMLRR . B ASERBLERT B AARE, NS T XM
—FhE . TRAMRE LCRER, BRATEREERE, mkk
MEE L.

BRifi, —ESISHET THERE, FIREXTHINSTRIIRE,
RS AT SRR, YERERETATMMHEEN, RATREE//D
BRI 2R, BELBRERFIS R TABSHTRE i A
OERIER R LA EN, ALHREBR,

usk RULESS, BFSAREBNESINERSBRIRAD,



PRIMAL TEADERSHIP

108 TERT 4

HEE R ENFTRERRIAR BB A RN, B, —@xt 177 Bk
WEFERIS A7, TRl T AR 28 000 A& HE, SRR, FEHEARAME
BmEREAARER, SRR BUIEA—8. MmRASELtERE )
BONEE, MaREERR. —BKE, SBMEMALL, KETREEANS
FERARERMAEMRLY, MR AERRBRE LD, XFERREFE
TERATHE LG ORI L, AERNZEDRAENHEERELE
ERBEEEHZHEE.

REZLREERERA TR, MISSFEHRBIREHBRRNE
R%, HERFRFREXIHARBEEABREATR, BOEHGERAN
BRI LOBMEER, i, BABNMR T T B AT ROIER A
HESKIF (FHERR, TRERE THRERIIEY, bR mERRNE
), A ANEAEmSER G, HIRMIFNREE, XMIENEHMGER
B AN el R4 RO

THTFEH

RIPHIE “ERITER" A /BRI ERE, 5
S0 E R R B BRI D, 5h AT R
B—HEE. AT AR R EEORE. EXMREL, X
EYAEERHHE TS, HEBRENNABRE KA LIS,
SRABEB A, FOOHFRE, HFRIFRTHIL AT R
R,



CHAPTER 6

BAE RESGUSERNS SR 109

Bilan, REBEEMNREREGRAEITHERFRRIITE, BRER - %
% (Eric Harter) #47 T —IXTREERS 2 FE ERITERHR, KA
HiEERLBEUARZREA FNE BHITEMNERNZRFRENS LA H&
BiR. FA—TREERENERBTE, BHREHRERRRT XSS
BEBRBARENFR. AN E BHRITEEHERE THA 104 LEYW
FEBRIAMAT (LR ARKRERBEARRERER), HBRS
HE 10 £ 5 SURIRATH T 3.

A ARBEIROARERE, FIHT 10FETH, HHEEHRSTE
XL B BEFRELAR T R TX LR hRIPERE (Blan B E.OfMEESG),
[ERERRR, LSREAFNSEXLS T HEASIBAACIT TES
5, BT RN MIRAREEE . Xt THREIRGED, i1 XEE
PITEHT TR . MBH—8, EUSRBHAFF, TRIAAMBIIE
RRITENERILZ 10 HERH,

ISRBER RN AERAER &, BATHEET 787 fk B AR
KL, AR TES . BIOHRARBROF T XEHKE, HHT—4
RARGR: X 20 MFREEDWIFN -, EREFEEML, SRF
B S EN B R TEES T ASHBITX 58 DEV Y. ARP W
TSR, RAKERER, BER—KFL, HIS£IAHE RN
P AT . X FhEe iR B AR EMASE MM E R H I AmMERE
el Z RIZERRK, BROCAEE AR B =X Fig 0. AL B
REEEEETRERBESFE D,



PRIMAL LEADERSHIP

110 1575 4

BER, FIRESFHVRLEEMNTAFENARBENEXEE, B
d, XEE A TS ENRKIRERERNERREAT NS, 5B
L, S ABEE 20 B S S E RS TR RRVE? XA RE A
BATAKEE, REAIECTHTE—%, B 5ASEHE, BAINA
E&ﬁ%ﬁ%%ﬂ%ﬁéﬂ%%&@ﬂﬁoﬁﬁ,Wﬁ%ﬂ%%%ﬁTﬁ
S T 1S Rk A (e B I A S 4 B AT IR, BB AT T AR B gt
MRS, RIBAHETUREACERMLZA. TELFHHA
S, XFAERRAEHAESRSERBEOAS L. nReNAHET
ETRATERE, LIS ERETREA AR, BRI fUE R
iRve?

R R B BB AR EMASEIEALIE B8, &
KT, SSEhTLEESRSRE, AMBEE—E, HEk
AN R A~ R A BRI AL,

J& REEFRMET B KEE T

R - ki (Nick Mimken) —HRHMBIEMREARMKALE, B
KA BRI S 4 2R, B2, MbhH—RH
STHBELHATEA, FTTFE 25 AHEANRRE, FLAXERGTD
TBAEFAER T, XEH THRLRESHIECD, timE L
SR R HRET LIRS R e W EHEA P T EECE T,

ERGISHBRAT, ERAATF, MAENARER, £HTIER



CHAPTER ¢

BAE RENSEENS MR 111

EZHILATANEH—ETIE., XA TRORBRET, fEHRIHEH
RABEHIRE, CHATF RIS S E ., KA sk
HIAHRIR & B SRR TSR BAEH DI, XETH THEA AL
Ro FMRIE, SHIBEMMIIEREYMRIELN, XERATHLSX
MGG, REBERSE B, WARMA L —EHE K7
Fro ABET, 2 EIRY R AR BRI K

TEAE —F, ZFAL TR EZXEHEA RNSR, HALt
HOMLE. XERELFEIRGEBYHEARRRBONAEAS, IR
BT AMBRRASRE. FEHR, XERERETEL LSS
ELA &R, BAERXEREDMHEMREHEIINHEEANR, Bl
BLO, HBREEMEEND ., BEGRFEES SR AR L6 D3R
2

FEE BT RIAUHERS , M ARIENL A8 A R AT — 3 — OB 3618
B, BEA KBRS RSERIE, M4 A RRY T % %0
i, il B OBk LB, A RTEENHEAROMITESE
IR . MR, RITER BRI, AR ERR RS
FRK.

18R, HhELETHENES, TREBHMTFNRY, b
B ET R AT XA &R A TR, HAFBERESXTENE,
mH, —MAERR, XEEXECHERK: HEARNTURE T SR
H, REGIEAE, THEEROEBRD DR, BTFRENES, ki



PRIMAL LEADERSHIP

112 15/ 4

B ORI RhA T EWRTIAA.

73 R E, RETREECHAIRE, BHODELHRA
BRSO SFIR BRI, TIXARIER X 100 KHA
O 8 AN, KERNATFE LRERREEZ—, MuELD
BA R HFAE Y AR S £, HILCBNLFREHEERENE
T ERFEEAILE.

RINDEEN T A X — Mok E—HONE (ERENEFERHE
—pR), E T RS E TR RE TS, e R
BTG, BgokE SN ARSHES R,

R, AEREE: BARAEARERAA —EAPHRE
09 BRERZARAN EREWERE. WEA —ERlfERs, #
WIS ElR, ERERREEEENREA. REMIRAERDEOMIEK
SERGE A TR, BRRRAEME, AIEEATLLRE ¥ S BLIERT

B, CRERH RECHRIGABE, Gl RixE2ek—H
RO 5% PITRE, MfEAZRIE, HI0THFRESE % ILIE
B, ME M TR T4, TARRINEEERA RMAELT.
T, I AE A R RREG, DAk R 5 T
Tk, RELEET—HhE, CHPEASHORE. fin, hEGE
TAUBSAITR], HiESWEARKILXE B, TRTLFHHERS
s BT B 2 h, HEERY. EEENR, XEELERHELY
| TSRS, NETIHBEREMEL, QR TRX



CHAPTER 6

BAE RENSEENS MR 113

ENRE.

REWBEEBT SR8 HREHFRTLLRTE RS, &
AR, RITOFARY, WSETUURR—ERE S SRS
ﬁ#%%ﬂ&%oﬁMﬁ%E%TMMA%@E$%7$@%EﬂﬁE%
Wegk, fEidsk, XARBERAEARR.

BRINZRE

BV EOREFATUUERE IR E BOR, et 2 7l 5
KEEM., MAZHEE, SHNEREE, BHE6NAFEEF L%
R, SXEFRBATHEABPBRIOEIHEL, BRK SRR
RERE., BRINFTABHEPRXEN: — ARSI D§ER, 7
STHEACHARSR, B, BRDLAERE, REHNRFBE, 7
. RIEMEFEEMRLE, LRAMTEMERSEN, hRA T Tl
RIFRRBEZS . FIAFEINMIRETE BHEE, THRIRMRM X E
MEE—U., T, FFESANEEE, FHEESGEREEER
BizHr# T ACARLE, EALRXEEATIL.

JLT4Ek, ADREMEUAL—EEZEAKNEL. 1085
HRZHINBERIL IR, 4700 IR 2 bE & E R ik 5.
BRI RAF ISR L AEMRTE, ERBHEE, XMHE LT
PAFFER, ZBRATAAMVEERZ “BAMR HWEHN, ETENE
B ERET AR T 600 L%, XN EEBEET.



PRIMAL LEADERSHIP

114 TG 4

&WE%@%AM%&%%%W%&%$%%%X%?%&%%ﬂw
St AT A R SRR B . FE A BOR £ LI AT AT
b B A LRI, SHISRAITE AT B TR R LA Bt b S I IR
ZNZHFT AR RER DL ZXDT .

(6 LA BIoh, FESCIER, RATFTLASE— A ARIREREH FaE
TS, TR R BB R, AR RN E B RE Iz
. AMIEEETS A T 37%MRT . ERIIEEE g — ARG
ERERRFRBEAMR.

st A e BRI AR R AR B — A5 B A ARk R AR
DR, AR IUE VI BB AR RARER, HIR T AR
Mot B RS, TAEIEIIE 3~18 A AMIBT AP, X EEREH RIRF T
5 10%, B 2BA T b2 SRS NG, BRARRHE?

e AT R SRS e, ANTHIEIHLLA R R Sl R
ETRBEEMW, AMTAZIRIEETROKE, mREIRBMT A
i, IR EME AT 2R T X seamip s fl (Bilan, oh 7@t Mk
31, wABtEtkEs., EAE L, FRRIM, THEREHLmR
&%#ﬂﬂ%*%%%%6¢é@oE%,ﬁﬁiﬁﬁIﬁmﬂﬁﬁﬁﬁ
ehRBEHEN, RIERTHAERS, FURIETEAREELTHE
T. BWEb, F2 A& ASERNERRN, 4 ABaSENH,
I o— IR B ShbE S, XHECERRREZHE,



T ASERRRERTSLN, MARXAER

-

CHAPTER 6

AR RSUASEBHSINSR

cRRAIRBXENT 135, BEENHERNEE, FEBAREIA
To TR, MMAT R, fEA—MEARM TE X R RS R 0 5k
R, MRERNLETR, ARERESHF. XEME—RBRHERHT
ARIEEF, hIFFTACHEN, 24 $8, R T ASEYEHE—HT
1E, BAHERARNAR A, thAAFSECER, BHREALMBOEITY
B8id, BR, R TRIZE, TIMAHELNEAR KRS BIFET
BAMNNEN, B3R, AT —RHBHAT, AFHETHY, HSibs
AR THERI. YAy —2EREN, ERREFATHAFT,

*ERFEE, BMFRABREGHLARBN—R, HERNFSHAN
Eﬁ5ﬁ%%%$—ﬁ,?%ﬁ&ﬂ*¢ﬁ%ﬁk%%%@—¢%@%ﬁﬁo
RFEVE, BNE—HITHERBHERR, LT INBRERSEMmRE
B BIEME FHERR, R EMAE, BHESSnEREA
MG &R RE, HHAA—IMERNRSEN, A— I TERIBBES
MR ENER, BETRELTETFIRATARRANTRO T 5. B
B, FHBERERISEASARN—R, HEETNGTHLER. FF®
AR, BISSERHUERXRTRH, eI RELBOFIRAEELEHRTEA
Hido

EEME, ERMHBRATZHENASERNTARTABER TS

MEBRE NN, BREATNHRNEERT IRRBEBEPAMA. B

115




116

PRIMAL LEADERSHIP

57 4

k}%kﬂ@ﬁ%ﬁﬁ&%%ﬁ@%ﬁ%ﬁﬁﬁﬁéo

E2BHFNASE, D - 25 (Matthew Mangino ) 2 2HT/T - BE
%%(mmmmDm@ﬂ,EE&&AM%WWW%%%ﬁ%EXW%o@@
%ﬁﬁ~ﬁ&ﬁ:ﬁ%%%?%h%%—%ﬁ&ﬂﬁﬁﬁﬁ%ﬁ%%%;%
J& s Eﬁm%%—ﬁ1¢¢,ﬁﬁi?ﬁ%—%%%%%ﬁﬁ%%ﬁﬂ%iﬁ
MX@E, fFFIAE BAERED: R E % B RO, MR
&, RBMCEIFINERXERN, B ERXLR ¢ h5HRAEEAEN
B, mﬁﬁﬁ%TﬂmV&oM—AAéﬁEmﬂ%ﬁﬂﬁﬁﬁﬁ%ﬁ ht
2i%, BEkE %%ﬁ#ﬁﬁﬂﬁ%%h,EE?EE&&M%W%E@TE
%¢E%m$%§%ﬁ§ﬁﬁoE%ﬂ?*%ﬁ%%éﬁ%%iim,@%@
m%%#%m%%Tﬁﬁﬁ%,@ﬁﬁ&ﬁAi%ﬁﬂﬁ%ﬁﬁ%@Mﬁ%%
AR S, M bRETYS A S NEE AT, HRET, HROHE
%%%E%mmiﬁﬂmﬂiﬁ¢ﬁ%§%7ﬁ%ﬁ%ﬁﬁ%&ﬁm%ﬁoE
RS ETRHRER S S IR L.
iﬁﬁ%ﬁ%E%%%&%@ﬁﬁﬁﬁﬁ@&ﬁ%ﬁ%mm&—ﬁ,wﬁ
%Eﬂfﬁﬁﬁ%ﬂmﬁﬁgﬁwo—ET%%%%E,Eﬁkﬂ%ﬁ%ﬁﬂ
AT AL ESFHIR G
%iL,Mﬁﬂﬁﬁﬁﬁ%&%ﬁﬁ¢,ﬁﬂﬁﬂ&ﬂﬂéﬁ$,Am&
E%E%ﬁ%ﬁﬁ%%@%ﬁ,%%%%%Eﬁ%%&,ﬁﬁﬁﬁ§m%ﬂ

ﬁoﬁiwﬁékm¢%m%%,Kﬁéﬁﬁﬁﬁ@ﬂ,mﬁﬁm%h,ﬁﬁ

_/



CHAPTER 6

BEAE RENSERNL MR 117

BEIR BRENESHNEEEETEIHERMIEASEETEXLESN
B, e BAMANGHEBRE R RBNARNKRE, XRRAITATF
EMEEASEMS, tOROTHNEARITUNAREXEER,

WiHER, REMERFNES, F2HSHWMERETEMW, B0
R HNR IR BB ERRIE SRR, BEERR TSR, FFM
SALHEAC, AFHIANERRARS. RO FIHREER
B, Aid, SFEESS5EGERERS L. R D Hg.

FEREMR, BATEEREXFEIRAMFERR D R AER,

RKIRWERM

EMBMTES “EME=EPIRIA, HlFET KREIEH X
R 4 R GEX A R INBATH O Z R EI B, 31X S BB ST RS AR
B, hEFREE. AER, REFZINIL. VREBRMRE, £145%
TR FRRIBRERIAR LT, R ] SRR B B AT drfnek
AREEDHIFIMLE, BMEAFARELE TREERBE, FFHHLEE
FREAER AR RIS, Biln, KRMNEY X —EB o 1 AR LA RA 1@t
EBTROMERTEIERF, JEBRIEHENESFEE, HH, &
MAEE AR FEARRE e, FIABRESEREHE.

RSAET, KEHEREHERAZI, tbmSis O, LERBEE
FRBEEmMARKBOEZRG. B, LANBRER, AREETHE



PRIMAL LEADERSHIP

118 g 4

e A, FE DO TEE, BB % R LA EE R
BRI BEEE S0 ARMRAR. KBk HER B &
I TIHLEE, B E R KB R T E I A A Ry kAT
EBRRRAE 57, XFREEEI TR L AVER S EITERIRZ
&, BB B AT LA S B AR,

TR —HE, KND&ARGEIRRIERE, RHRLEIEIHRE
SRR IR S B S BB TSI, nRIRER A ST bR, XA
REEEEEE. ABRANERE LR, XEBiERELM LGN
SR, mExe MR E AR AESEE, MR ARR, MaFEARSE
JwERME, ik, MORAFHEINEEABETHRAETRE A
T BEARAOER: EEERRKHRMES.

AR T ERRA, VISR AT AR A R AR S B R iR
O, KBAUDEEE B ARRP AT K. B, BETRERFMTR
A RES—FAYHARA AR ST RN R TMNETESIZE, i
BRABATHESERK. EhK. EAR—FERE, TUBANEHE
BHEEST, EFRS (battE), TARBRERLD, NmEAFE.
8 S, MEHATEFMEINEIHRERT, I TETHTES
oIS, EESIAEENE, mNAREDBAMSHE (R
PEA ARSI EE) B T AFRIES IR BT D,

.ﬁ%ﬁ%&&ﬂ%%ﬁ%ﬂ%ﬂ%kﬂ“ﬁ%ﬁ%%&%%ﬁ%,W
R R HATT RS, M2 B it M 2 A AR (DARIAA



CHAPTER 6

EAE RENSEINS ISR 119

BAEANEREEEN ALEEAMN CRAEIR), MBERAERNERE
EREHERER. EBCREH, ARBIKEATLLEE H TR R
AR FHsh s m e, Gitn, MAARKRE, CEHHEEFNLAEX
BRI R EERM A TERRES FARE h TR 4, XBER TR
MRBERARBNTEY, Gt 2FERBTMAELE, ARZRARXAR
(AnZn{aGfn) AU KRIERR s TR R, TR, EAEGPEMIE, £
FHEANMSERRITHRERK, MALYEMHE AP SIS,

M2, RER, RBEFHLERNRBREINED, REFHFAR
71, ERE-FEBRGIEREEX SR ETL. IESERTERS
DRI . EWMPHERKMTIRIBHANER, "SRRI NEERCLRE
SLTHEMHEN, BRBRES —MUSRNEREREEE.”

FAHBET DA SR HENFEHEHE 20 Hk. EHmE,
MR AERT, AMERRIBRFESE—KN, S88HFERIM
WiRERER ., EREM—FMERBECHE AR AIAISBEHEA X
HFBOHERA, WMEMRARREBREAT DB ML
48, BEIE 1A B TmE RiZH. HREE. thEMRR %R
HHIER,

MREAGZ ERERG T HHEHRLE, WO, B 2585
FEEBRIZEIHI. AAN—4, KINEAREDERFTHIHRERE.
REBERRNEFEEMNHEZHIE HFEHBRBRBEE, mEKXES
BHERSER, HAXEHNL2BREIIS 5K ELAREFEIRK



PRIMAL LEADERSHIP

120 RS 4

E%~%ﬂ%ﬁ%%ﬁ4oﬁ%ﬁﬁﬁ%ﬁ%iﬂ%MT~%,@%ﬁm
Mﬁ&ﬁﬁﬁ%ﬂﬁ,#%%%%ﬁﬂﬁozﬁ%%HZ%ﬁ%@m%&
%@5b£@%%ﬁ%ﬁ:EEEﬁMH%ﬁﬁﬂﬁﬁ%,ﬁMMﬁﬁ&
E%%HE%%b%&@ﬂﬁoHﬁ%ﬁ%ﬁ&&%ﬁfﬁ%*%ﬁo~
¢ﬁﬁ%ﬂﬁ%&$%ﬁ§kﬁ%%,ﬁﬁﬁ&ﬁﬂ%ﬂ%%ﬂﬁ%?%
%&%oH%k%ﬂ%%%%ﬂﬁ%ﬁ%ﬁ,ﬁﬁﬁ%kﬁ&%%ii%
%%ﬂ,H%,ﬁﬁ?gﬁmﬁﬁﬁ%ﬁ%,?%%ﬁﬂﬁ&i%%%ﬁ
FEEMEREEOSR . BEPR LRI,

RN FE

i L FrRE, AR BGLS AR ST EE M HE S MR A
iﬁ,%Q&Eﬂ%ﬁ%ﬁﬁo%%,Amxaﬁuﬁ%ﬁﬁ,&%ﬁﬁ
5@%%2%&%,ﬁ~%ﬂ%&ﬂ%ﬁ%k#%%@%ﬂ%%ﬁﬁ%%
ﬁﬂ%*%ﬁﬁa%ﬂ%Tﬁ~ﬁoEw%ﬁu%,ﬁ%mﬁﬁﬁﬁ
@&%M@%E%E¢%@,ﬁﬁ%éﬁﬁﬁﬂ%%@%ﬂ(u&~%u
%ﬁ%),#t@m%&@a%QMﬂ%%ﬁ,E?ﬁ%%%ﬂﬁﬂ%@
T,ﬁﬁﬁﬁﬁﬁﬁﬁ%%ﬁoﬁﬁﬁﬁ%‘%ﬂuﬁlﬁgﬁuﬁﬁ%
ﬁ%&ﬂﬁgﬂwﬁm,ﬁ&tﬂ%Aﬁﬁﬁﬁﬂ%%ﬁ%ﬁﬁ%@ﬁﬁ
5 KR

W RS ANNREZ, SREHGS KBTI EOEABRAL,
%?ﬁ%ﬁlﬁ%ﬂﬁimiiﬁééﬂﬁ%ﬁ&TRﬁo%ﬁﬁ%&@



CHAPTER 6

EAE RoUSEHNS TR 121

MFE 2R, BESRDARBRENMERER, mAfG. AREER
B BRI RSB SRR T 47%, b, EHSERM
ABR¥EZEHEEE D ELEE TRAMHES . REOHMER SIS D %FHE
T 75%,

X % S 28 th S ARMER TR B E UL IR RS R IY B B
b, FATRESEGHIRERRAERFRENNEMZE, RIFOULE
Bk HEEREHEREASMABTASHERE. RO, ERKHEA
RERIR T, SRR TREEFLIRER ML, Bl AR
e H RA 2% B, FXk, 25N EE THERRHRERNS
K, B2 TELERIEEAR, 4R ERMEIE R REIRN B RERED
LB T 4%, BEHATIRMARXREHEED ERRET 3% (R TH).

oy ot I e NGk 3l oL 1)
80

70
60
50
40
30
20
FEEVOER - 101

BRI TRER ------ o
Ty A

3~5
RRE R GHI R

B ORERmARER
B HAERMARXRER

HENISHREALE



PRIMAL LEADERSHIP

122 1575 4

HRSLMEETEERNTIR, ERTHEERLOZENERL
HFHRE, AT—RIEE 35 AR, FIRBER N, FAN
ARERMEREEENHET 67%, HABIRMAbRRREREHH
BT 40%, [REMERIEKEAERE AL VRELE GXHERI1%]R
BB EA T 57 SEHBHA ), MMM IR SRIBIZE - B % (Jane
Wheeler) %31, %MK B MERS. ARERMEREEENDA
63% IR, HATINAIARRER BB LA 45% IR,

TES B S TR BB, XURF IR RAOFTE 2id T
14 T REE DA TG, SRERT, REAHEREAE, BE
WS —FhAE 1 R TR

R B £k B AT T 460 RIS B TR R O R T
GaE, BT 12 FREIIT RS RER, SENBRBEIEERT
10%, Tife R TRSHmLIRER, HRAEHHET 2%, BE - X
SERIE B T 5 —MEE RSB . B R 5~T F5, Af]
R EUR 3 TR D27 3-5 R B TR, KM IHEa T
WE . BIED, — BAN12S T MBERSS HOWREED, ]
BATUABRSE R B, X —RIHA RRAIER, FLIERXEREhE
A Gt B AT LU S

¥ %% T4 52 S TEER B FOURM A2 RBE TR LR U
SRR EEA RS — B, W R A 2R E
mm A RFISR S AN (FHERA 8 Y, SEHERHN 2T SN



CHAPTER 6

BEAE RESUASBEENSITSE 123

TREHEM AR RRXTEL) mMikiH, BERSIIRLA IR
WFREAMTRENNBE ., BRMMEL, HREARNS5RITRIMXLE
REEEARETT 3 FENNRFR, RIEITRREBREE MR T 23,

Hit, REAMREGFEERTIERBEI S, BoIRTLLE
FENRBEMER. Ak, IRAREFEIARRE TR T #HE
Bads R R . IR A—E RN, EFBai, 2—R
TR ERBUERIHRE .

i 1) B

42 - %% (Nolan Taylor) RiRARKERM, fhEIRE A RIK
RIE T —H = EHIFA RRHE AR A, Hrh hiaRF) T A EREER R
R ARG, ARIEIGRE S — M EIIAK, HLERATE
o TIEABIR B B A e M B AR IR B Z AT B R, KB R ET
SHH—ATERAFBRE T, Ze— T4 ANREERMZ . REIRZ,
A B CHEERARIA,

ZELK, HE - RHREEBHECHREMS, HIERFEK
HEREHBERES. SHPERNRIRURFTRERNERER T,
EEER—5HDRENERBATRINGT R, oA EECEREMR
W, ANEAMRERIE LT WEE BRI BURRY—E, AR AR, i
A . RIZETFHME, AEAEN—A MR, ABsAMmAEREEH
ERALARZAMERER. NIB—ZIFHE, bR TEROERE.



PRIMAL LEADERSHIP

124 TG 4

IS AR R, RN R BASIR E AT, BIbRY, Ak
MBS RE BELOE B SRR TREE, BAmERRAEL. B
an, MR A SR T R A, REREEM AR, MRT
R DT RERRE TRA.

R, fEERGIS IR RG, EEPEANRARIATRARER
MR GH, FREROETAFRERN, HARNOAEERYE Y
R 5. R REE AR B Y. AEANERLE, FEAT
el ERITELE, MIAJE—B, MHMAREBMHGE, KEMEER
O, EFF AKX TG RN SRS A F A . B R 1EHA REM
HEIER B EE?

S h R BEMALGET A E2T . ARSI AR A A
HEROEASE, RFALETE 2. RERERIEE A ROBLY
%, URELARNELHER, WREERRE T AREA, EX%
B, AR TR BUR SIS R, BLRFEEFARIE
BA M EATREN.

IARTEALEAE - WEAZEEAINREFTEFAURE
iy, WEER AR, hR—FEARBREE.



CHAPTER 6

EAE REUSEENSIIR 125

MESENEEFIELR

AR

HEXIESEANRA, BIRABRE-AWE. 28, RIOHE
MRERE— N RIREHEREH AT ETREMHARE, EfRi1Z
BRI 18 FE RS FEED (BLE=ENEE).

RS R R E RN BASERIRUFR, ARG VES, W
RBE R RN, S RBERTRRENN MRS, EER
RIS, LR MO RBEFT MRSV E S A RFH—Ho. &
EHAT, BEEEIR. HFAMARAENEL, BZE. ZRUERES
BRMARE 2B, FIXF R R 5ERAER S S ERRET.



PRIMAL LEADERSHIP

126 1575 4

BRTEAHCE, KRATCHDHIHELRECHSSED. it
£, REATERARNER. Tibx—BERNIERNES, 51
BIRAEIEI EMARE R RRE—E, TREAMRE, KRR
B LB A B T CAMUE AR A . RS A e (it B,
AT BB TN S,

BoARIACITAEF P RAEKE R, BIEROTH, AR
HIE LA R OB IS A, XU B2 H 8 5 IRrERAR & Fobl—%, 8D
B AR, HaNIfRFE T HLE R R ANES. ZiRS
HOHWRBAAE, RALCHRERS RS TEE. XRARARINZ
RIAE I ER —RIRE.

(B EXFLRE R, KRBT HMEEHHE TR, &t
RESARA, —TUTHHRIBEFHEMNE S, AFEERELRI 2
FEEEY, KB A CHREIHMBSEEEE, KA RIFIZA ANDEE
R, B RREE S RAF LA R A TSR T AR SRR AR L

BI04 KT BRI SR

BEAN RIS R LR LB E. REERTHAKL
AR RS AR, RIURBTR, HHRIRRN LR IE,
FRBEHAISEER., TS DR A R & A TE R A BR 2 BB TH 7T Bt
Pz, ATTUEBIRER A OOt 4, SERREOER, MikR
25, ikt B SMEBIRE LR, BITAIRIBE T Bk 5 KM
B, BARXFEREHNE TETLR, HXRF L ERTRRRMER.



CHAPTER 6

EXE REUSHEBNS IR 127

REBEBANSS, WRARTERFENERL.
BEBANTR, BLRFHRINSEREANEENE T AT LA BrER:

cF—AEAL: BRAK—RBAA-NERAAL

c FEAER: EF A EA— AR AHHA? RN A
RERM 27

c FEAKR: BREF I A4

ol T 2 A HRY, FHKE
ARZAT
cFOALA: BHRAERFIR. SR AW, AETREFE,
cFENER: BRIAFEENER, RELAATRE,

ARG SLR, XA SEN B A, Bt ZIEX], EAN
ALAMEANAREIR, BEPE—HEER, ETENEY, RITETXE
RIFENAER SR ONBEREBETRANRE,



Clabteﬁ

FLE IMUHRKPHNTE: XENFHN

FETHE - FTE (Abdinasir Ali) BU¥FF46 B QRSB LI 2k,
ik 8 R, EH—RKAER, t—EAEE-KESRESEA
AT, RELE, E-TEEFAHAL, hERERKHIE. |
to—HEE iR, REABIEXA R EIR k2 EH R,

bR 7E R EALEK AR PRk, A —AH 25 LR IR SR AL
BIKKEE. Gk, kB TEE, FEMNZTFRAXBEREELFVE
BRETRE, B2, —BEFIMRAFEMMUBHKT, thABRMEL
—REFERE, FBRAMTERATEERNMIA, FHRBHRITHEK
#, XA E AT mIRRS .

2 AR BER, ROOPREHEET - MXHOFE. G



PRIMAL LEADERSHIP

130 1575 4

KM TREBRLEMED BRSFOHENT R, b BREXERE
TR, E—RBATENTRES, ©YFELELT HrIEFEIRIER K
T&%E, MHKERFAMFIAR, BAETRUSEREELT.
LIV, RBHRHIBRZ (3R E RN T 2ERER TREU R FRTKR
SRR HEE T

BERECL40 % T, MEGELAFHRSWBEELLTE 2045
Aultial, REEMbIEH 21 A CEX FORRES B 2 FIH TIELA R & Faf i+
&, BERNOSRREAE. —KRRIESE TiX—Y),

“PIE, At AREFHER? T HEIBITEER b,

24 o] B[] K- B0 R TR A BGRARTE X KB B 2 Wl B = 3 B RARF 7%
e, PATEARLE: “HRABEARGERERSERIFRTAREE
HIMEMR? L EEZREH, PITEEXRAT —%: REHE

it E A RRERMA T, AA-RFARRBRIENARREEES
Ay FTERZ/MMRUERE K, MREERK.

“RE—T, RATLEEHESA TR RS XA — "
B

WFELXANEL, MEBATILRZS. 880, MENKE EERHT
INWTRYTE, MR ERNERIERAHR TR, ATAKL, MEER
T L, IR, FAMER XA K BHIRE BT B W& A 24wk
AIREE RS, B INBIM A TLLEL 2 FIBLA 2B S B UOR B R L3l
AR, (LEEERIRE ), R RAEES R mAm BRI R K



CHAPTER 7

FLE TRBKHHTE: XENHN 131

FRiFW. MR —5 E OB BBRARE—E, EN—BRA, BEMK
T MMk Y ZEEHERRRIEHE,

M BWE, FHSENR—ZREE - NERIRA. BT
BORTERE, RAZATHHARANSE, FmeFaCHEE. &
%, MEEINEALENERERE—&, BRES HIIE, HAMBE
ERAEREEE, e, LNRFFET, A TELLATENRR
UREKRIHE,

R TRARS, FERRSECHBBRDTLUILEEAR, £
HEMHGHEARIIMARXREERD. —HLUK, FREMBIAHEL
BEMAKE, AEOLRER. EARETIRIT, RA/MGERGMENED
FEFE—EREE, BEERTBREEED.

hTSEISM, B BmE Y CSAREEEERAANRE, -1
BRI A AR EEHEMK &7 Rk BIRE BT E R84 2 FARF
fPAb, BBk EGLSAEEARE. HH, ATERBFRE-FHN
Es, HEMEMNOFREW, LAFRTFEE/EMRE. MENEHE

BESREARL, G EOLERTRIFTRERTT: A ATLARE
HOWER S, B EREEZERANRABX ™ 4& B KRR,

BB RIE T LA hiRT IR ERTAOR T t— R T, Xt TARKA
EIRMAETEME TR, AT EEAROFTEAR—1T2F1E
B, AB—ABRARE, FEBEATHHRELREFXER CHHE
B, HRLGESZHERRE., BAXITHACTREMERFNERGE



PRIMAL LEADERSHIP

132 17 4

71, B EREEEM A RAER LA TEENE S,
BRI MR ——RBIF R IT

BBk S B OB EAE S, WTLARR A AR PN, RELR
MEy, MOFHEWE, SRS TS EANFARIRE. XBETX
B g &, HRBEEAT LA, SFEEEEMIIEFRER, Xt
& BRI, E-BHRIMARSFAMES TR, RRERE
REETH—NABIROHESR, MR AN S B B R R AT RE TR A
B, sREFTE, BLRREBIRIFRIEECRMT T K.

TSRS R RIE RGN, REESHEScHEERRTHD
B, FERE®. XML —REMNES., RAFRE—THCHE
TR BN, kAT DA B 70 R ISR R IE X — A IR I AT Rk
45 B O BERT AR, BIRSATLERE AT ERIE,
R THEMR T IREEE . SERAHMLRES, 24 HHEa—ar
EE MR,

—— MIETE, RE 15 EENED ~

1B 15 EEHREEAN T B EBEAFENRE, RSB EEXA
HBR? RUSHXESEHARAA? REABNKEREARN? 2EER—X
H— AR, RTESHMHAER? RNEN OIS XMEBAALENT M RBM,.

\»%EQEE%EEEE,#EEE§§£¢O )




CHAPTER7

FLE FEAKFHEE. XENHD 133

(RS s EEMED, AEER. SSACHES, JEAREMERT |

¥, RBSHRETHAKIEESL. ERXRATHN, FEARTRNERT
HOMER, BELTHERN, XMGEERRMNRET UMRAD SHERL]

A EMERTREMEERRN—TRE IR,
. _/

sog b, ks T SR T AR A A A R L A R A AR
B, AEZLE T E CEBREROINERZE, MaBRRRS
Wk, HMARTEZH, XARARERMNMKRELACHEE, K,
KRZERE P A R T R R B SRR A, EMERNER "X
pritieitpy, EidibWMNEFR LA MEA B2 RS, &R K
BHEHSERNEBDHESFE. ERXHBERNTIREM. B
e

FR, tERIHE ORISR EERBRMNNEYZE, MAZE
TRAEAAEBORKERS, BLRNTREABARNBHE, HFEA
2, NI HRATARGE, FRRRARE A,

“NiZ” vsIEAE
TE (Wldosah. BERAEY, BRIRBFHER) —Ff, ER
#F - {U# (Charles Handy) #ik 7 S5EAE H BAHBE AR EE R

sk, AELFTREHAS AL O TR FI—AA. EFR
T, ABRABRNESNR; EXFE, RABAATAFHGRERE



PRIMAL LEADERSHIY

134 57 4

As BREZEBRA-ABTA; BER, BAI—RXBGH$E,
b R KRR R— AR, ERFREELEEZK, LLTEK
BMARXGTORBFZF,

FMLET: EXARYF —MAHHE, KLAT AT, LEE
FPHARFATTARA M ABHA, SH, IABEDLEES
AFRBRE, ARFRTEMINNAR, AeBAALREEAS S
T, BHRAREBEALANH, BEFHURMAFKA, ATRRAE
SIS RER R L

RE-HRITEEENEE, pRCEABZERNGRE. KEE
KERMEMERE, WEZHLSMRMERT TR, HE, REEY - W
XA NFEAC RV HIRA SR Z RO EIESR, HEENT
fll A3t B CRIBIE,

S50k, BAR. BRIEMEIFBROLZE AT LR AR, fB15
W REMMNFERNLANERER, INTREEHTEE “FHi%A
®” (MiZARK, 404X ACEEBEANRFIRN), BRIMASE
CRAZR AT 2R A, — B “NMiZAR, BIOSSBHRHEEE
ETH, #a¥X DR - HEKZA “BE", CHHZIZBESER
fi1, st —Hrhd TG RERIRER . EARS, RITANFHFETELF
Wb BRI ERVRTHREUS T, mARAINEN ANERE B B It
IR EE L, FFEREEXMER, ZERIZATRRESHBRAAH L



CHAPTER 7

BEE THBKPOEE: XENHN 135

e iz B RHITTRZ—

ATIAZ, ATTRER AR BEBIRA, i E BRI AR
W, 1B1BY, ACREIETYSNSH, AEMMETHEX —EREEN
B BAISEE AR, (B 4RGE Tk, A B F#RUR T M AR NG
RPTHRAE D EEREMN, XS AMBERX FER B B0
AEEAE, RERAHMBE TR, XHARNES, EREEKTHE
BT E I AL & REFTLAEE], X Al % Bk —
BB, X UUR B AT IR A B anst A T BAT AR — A ED
ERTFREEREXEREZY, RIEFEREER, B2 ERMEN
TRAGFE, RBRFE—H, RA—LFE, BE, thEFTEXNT
e, WBEABLREEEFIRE, HEABRBRIRSE.

KRNSMESHBENLZEBRMEEA R, FAU-FAEEHLX
RiTsh. XA NH AEREHKBRIBHES BB AREMLER
HERE, B, REXHOTEMER I EIE- MR Z BN, BI—4
ARBHERRBHTIELS. BINZRTREORR, BRTTAE
3 BAR S A T3 R RS AR Z B R, — EERE A BAUIZR M
RIBAR Y B R B B, AR RRSESE Y,

BRERER, RERE
Tk —FBIEA FANERLEEET (Sofie), sl ACHFEERN
S, #EMTEHBFEI, FIEKREXOBE, F5RIM—&H



PRIMAL LEADERSHIP

136 575 4

H, AT THEFUR, HRE TEMMKA AR, #aE 8 CRER
B2, AT bRV EE H IR R RIER. JLAEH
LUF, XEitF5stA vl # b3 T /BB TH. “TEIRME,”
i, “BRAEDBESEL FRBHED), BEEXEHMHNESRAXOHKRAEZ
TeRFR. HEFXMEERMESD, MERENGTIENTE, XIHFARLE
B L.

REEMLHTRF LT HEBET BV AN ARRIL, FBE
T, XERFHE LHMEUHRIBIEFAHEN., EENNSFIREFE
M—A LB A LRI E AT IZR B E A : - EESHMALRE
I h, ATREELSY, SREFENER L5311 E
BRRzZP, XHERMNBD TRLEATTE EEEERITIE,

Hit, BIOERFERE—-THREE-NTEEMNLGEE, ROTE
WK H CE—RAEBRM AR RIRERT 2, EEHE, #2
MR, BatXanf, #E, RONLKRER 8~10 FFHE—K, MRl
R B LARIE AR YA TS SELEARR, (ERMARRKE TAZ, SAik
B ERBR . RIFWER T 2007 4£ 8 AWK —K, I—KITbARB
EEEEL, HARERNBEFHENR—FEFRE LY. RERLE
— AREIAES T T#7E 2007 4 8 ARAEER R, REBRENESK—
Mo BATLA BN EAM BT, A ER, A
B B AR BA T 2 NI, WrERIEFRA



CHAPTER 7

FLE TMBKPNEE: XTI 137

ARSACHFE—RAG, FIOLRL, KENHXAEFA
HED, AFEAEACELILZMRARTAG LR, RREMAS
A¥AmEGENLR, ANRSEfEd, ARIEFFS, #
B, ALNAEG—AER RS AN E,

LLx RS HERIR KBS CAEBRNEE 2 G, RELFFHFI L
‘ﬁ%%ﬁﬁﬁﬁwﬁﬁﬁiﬁ%,#Hﬁﬂﬂﬂﬁﬁﬂﬁﬂ%ﬁ%ﬁ&ﬁ
AL A%, HATHS D, EMBRFESFHRE: “REEXR,
REEMPRO—HIELE, LRIEREDZPHEiZmA 5 AL, £1
R AREA R — MRS ET. BE, BREEMRORER, HEN
BIR G FR& L2 AR — X & AR TR FE,” BB, RELCE
T B T ELX e R IR N R R B AR, LAMERFEA BN RS RCE
KA.

BRIMNEAGF L ERETE, EBRECH A0 FUTHEHTE, AEE
ATMES B, NAREILRESHIEBRT LE, ithitE
HEEREAFE. FEMRE L, SMHERMT —AHE, R4 X—
KA Y —REVERFFTR, HXMEJLRATS, 20 £%F030 £ 50 AX
HEEMTIENAEE A, GiIABEML A ERBUHAEE, M
Rk —FhEEERI A TS, ABILORERRE ., BIFSE SRR R i
T ABREZR ., AT, HEFREUR S RERIRE. S HbN4E
KR REHEE TX—ER, BN BNMZXDREAEE, FEUR



PRIMAL LEADERSHIP

w4

Buly £ E R —E8 T .

AEM: AMIMEHENE

A, frERN B EE A REEREEMN. FAMEEENERL,
nEERE. AT, PR, MERBEEL, ER—AANERALENR
MEAFEA, — N ARANERRE TR ERMG T, — T AhE
B EARE T YIRS R AW B AT, FHHINARERNE
RERBEHE, THE CHGEANER TR B RE AR AR B BR A
BRUREIM EALAY .

RIS B

BAREFFEENSNAE, FIORE. ABRXR. TE. BHEF
AR BHRBR, T2 1TAEPROZOCNERTAE? 1552 5~6 MERR
EMEFNEREL, BE-TRXEZFTAMNRREGIHNERN, E2IARMEO
WIRTE. W, FHREA—RIAUKICK TRREBBAERE, AEE KK
£, N1 E% 27, FIRENREINSERRNENE, FEEZBERIFLE
SRR IERI T RENE, RARIERABEMNFEERE TR,
BENEILELREERNERNERS, RAANXEEANTEER
FLARBRMMES, tLMBX. TA. TTANEE, BEXMERMNBAX
FRRRESNEERAREZENSEN. WRANMBEXRKE, FIMEEE
ZRMMNEN, BARTUEMABES SN TN, ARNE5EAX




CHAPTER 7

BLE NMEUBKPREE XXHEHN 139

RASMESELEN, RNEA—NMRABES: ZRABIIET LB
tHELR, BRMOBRE 0% HEESMETELX, BMNTEMEIH A
WRS THEAR, &R T ENMLNTBEESBMEENRN,

Filgn, —AVEEIEIE KR FIAREENER, BHNRERAFL
FRE AN 2, il F50H 0 RTILA Tt ER, A
KERBARHEK. MR, —HELHSBOLE “KE” 5IAKE
EMER, iERTIHIMNS, REMTERRNEF. BT kil
BE.

A ABARRIET, i&afiNiiE EEERR, RImTh
SHERR TR B, SoE S mITEBRER G XT3,
FRLEY, XMLRBE T i TEX A . ASURES S IAFENERER, X
X R T ARCERERN, HPRE LRSS, FEMATELR
W, RERFETBFENZT S —FENNTE, EErENEBLARR
HRESEAGTA, BEMRK,

SLFEMEHOBREMEERAERE T —MEBE, —KREH, -4
ANBALEINE. 55 LRI NN A AR 20 e i o B S SR 2K o Y
FRE, H2EETERIIERPHEBOPONE. Fik, EEERDIT, &
S B REBPHAR IR LA EAE T EAENE, BN ARH
ZH BT RS A, dEREX, #HNSE RMATH TR
%, TR sk,



PRIMAL LEADERSHIP

140 1575 4

BRINAR B X AT RAGRFRAF BN EFRTERLER - RER
(Larry Ellison) hfl, At RiimtH, SL1LA T, H#ER
HEHKHF., METHEARSESEBILE, FURRERARNE
%, WIEEPERRI B E EIR RS XL, RIUUBAIFS KEN,

BEESWPOEEAERTRA. FYLARER, d@diadeiln
i REEAPER, ATHRKRAER LORE, FHRXMTEHA
kBRI RE, FERIBREAENSE —ERIARERE RN E
HWME, FXFRANARIRBIAREED, ARERESHRER
feh. Blan, RATREMBEIEANRFETREEMAIHERD, “WRIEE—
NMEZRRBE, BLAANSHEE, BALERELLGITEEERR
A MBERMLNE-NEEBIRR, BABMNATLRABRRS
AH

BREKATRMNEEIITELH - &A% (John Chambers), /RN
T—MEBEY, HUCHRRNERSFEARBNEREMEL. Hitn,
R AR Y AMTNBBENR BB EREEIEFN, EXETA
HHSHBRBOBE., LTERREAEE, AFRWAABCHEL,
N HT 2 TR AR X AR R, LB AAEMEFIH S
H ORI TR,

AcE SR RO EERFFEHIAAXRZART TEGE L, HAEZX
BEMHAB D TFERABNE, INARERRENRALEBRAEE
B, AIAES A R E B X RREREXEHOME. FE,



CHAPTER 7

BEE THHRKTHTE. XTMEH 141

BRI — R E A THENEE, SRR
AN “PHEDRRBMB SR, TAXELASEEBNREN ARE
@, BRBRERTHABNMARLAEEESD, Bk, AXELSH
SEEHNTRLEBASEALDINRE, LMRER, FHRIHTR
Rk

i, T4 - 3P (Narayana Munthy) & —ANE# R HA0 4
FAITE, OIh THBREFEAIRA T, SEIREEN B RTINS R,
HRSER —# T, RAREAGS RIS BHATHMATIE, %
R, 750 B RGRHEH IR RIHOh R FF R A B SRR 2 5
THAFZ—, WEE, HEHMEEDH “BE LWEAR, B8
SELE,

RETR R IELE

FEERLAERNRA, MINERHEZOMZ ZAT L, HAKE
BAATAAEABEM T T BRI, R, MEEBERNSE, BEA
BMEMEE, ZEBCARE T AMUBEEABFAEIEES, ik
T TN BORAERR B X SR D F B A 3k . B, AATRES
—HMFE—-F, MAXKEEEHCHES, ZE CHEEMBEEHREN
HRHIZL

EREANT 2 BNEF B NREEAI P E LN, BELPEITE
BB AR, S9FEEMNRLAERERSRE— S, BITREHE



PRIMAL LEADERSHIP

142 7G4

OE AR, HR T RSB WBIL R, THEM b EAFENL
Vedet TS, EIRRE, SISHHAERREFNEE T FRINER,
mEE SN, 8 - bk (Peter Lynch) BRRiX#E—(HFE. LA
KRR S E TR LSS, Bk T HE, fkGE
A EOEEETFEE, BHTRN TRENNAT, MEEmET -l
A ELS, AR FRERBT LR, BRHEgE, JF
H, thREl o HRHMeIET R RTRENF.

kX ki, FAVLIET A MREE D ES S ER L ERERT,
ﬁﬁ&é%ibﬁé%ﬁﬁ,&%umm&ﬁ@%ﬁ&ﬂﬁmﬁio%ﬁ
R 2 FIHIE S EHITE 28 - EBA (John Macomber) JaRRAK
FATAR, HEEREREHRTTR—B. B8 - T2 (Rex
Adams), EZAMAANADREBEE, BRIV FERFRL TS
PRz, 5 FEA B T-ER U B AR B BAE AR R R AT (L

B R RER T RO, BRUR D, — S AHE
RS G PR R INRS, XRER AR RENHES, &
RN VE R ENFETR.

ugR RS —AAR, UEANANEREREITEABH.
R EELRARE—AEE. WEEE RGBT R, SRER
RSO E LB AT, EXE, MANBEEREERHENES
#ﬁ%*%EEO%TS@A%E%ﬁﬁ~ﬁ,%%%ﬁ%ﬁET%%
ANBFREEEH,



CHAPTER 7

BEE MUBKPRTE. XTHsH 143

EERENTS

KRR (Jurgen) B —FKIWELMITHWARA, EE%—HEEBEIL,
WITCER KPR, BEHARMEREHN OO TERBRTE, —&A
SELBENMN T, LREEEH OATiEERBITOELFRE
. EXAR, TR EAEERTHARE TNEE., B8 AL GE
HERIER, IPHAASEERH R SMITFHEL. L/RREEE
CHICTEREN ), MEBBHEZ LIRSS, BiEsH cm—mEsn
R,

BESRRRTIER 6 A Ak, BRI B CHEEMET
MTEGIE—-NER, HEEBH D TR, #25E. IREENE, X
hEsE THATAFH TR, RABEABNECH EIBRNENFRR, RE
B O TAELSMIERIAN NER ., @B T o ERTRHESE, o
BAM BT TEERFEMEIIHE, EXLTASARURERY
fa, MREANTEW. SUEMINRZ TS S EERE. 5, R TAD
—MEREENEE: “BABXRATMXENRE, BXETELME
BB T SR SR B0t ok R SE AR B TAEYE? 7

—ANEHMER, RRBRE—AMRER RS R —A B
TR, WiREMERT HCENESWRIENSE, HEINTAHCH
g, BEMARK, BERESHBTIHETSENRE, LEREIENR
LA K H CRVRE, MRMBHIREER, BLX—IHERES. bIFH
AHE H CREBER, mREZET, MEERRDEREREHEY



PRIMAL L EADERSHIP

144 B4

b, HAZEHEL. BBEEN, bETER: “REBEBRAE

WS DR, KRR AT B, EAXCLRIMERDE
AERITREES T .

NS E B g R, MRS EEAENER, RELRE—
B, OxEHEEEREN. —BRUEHTREAER, RESENONE
8, WAEARAREREESIME MR, nEROHE, O34
BB, BATRSEFEROT RN ELAZZR. A
BRI B A BRI DR, TikRMBEAREA T, A
DA e S I AT B R —AH A% HE -+ |

R, XRMNE D EENRULRESR, SAEMAKNHBHAN,

BRI HFMACD, SRABKPNFE

MBEEEEES RS, CAFMRBIIK, EnRIEHERE—
mpkdh, BEBAEEE, FERFAEEIKENIE, BRHE
E%E,Eﬂmﬁﬁ,%?ﬁ%ﬁmm¢oﬁgﬁﬁﬁﬁﬁﬁ5£ﬂﬁﬁ
HfrE LA AR, TR TF—EMEMTH, SEENVDIIE
FERBAIR, EEEEEEK.

KA E 4% - %/R (John Laver) MIBIT. Mht{EEEILEHK
MR, A ASEBX AR SEA R BEREF, FREAR
. e AN, EHGS DN, BERE NN, R



CHAPTER 7

BLE THBRKTENBE. XEHH 145

HRBR XA BAGS LIRS, G141, 2R, R
BRI, B AP T BN, 25 A4 7% 5 s
FAFRIAHATRILE S, VIR T B XA AWER. EEOEEHS
Bk, RS ROMAREATH T 601, BETREILE, ARG TE
B, BB EARSENME, R IR EA R R,

ESETY 6 F2I5, Ak, H/R— b T I mT-L A 1
P, fRURS DR IR T . M T &R, (ks A
ERERTR, REALEH, b5 IR RS ISR O T
i,

Bg— RR R ROEE, BN TAE. M, KERE
TRATILEMEG B, o TGS BEBNAT. £k
PR AR ST, BT TRRAR, ki
RETANES, WEEBLINA AT, T — SRR
S, TRIARTRET RTIE. RHETLE (Be) £OF
R SRS 5

G T IR TG HMNE PRI, 5ATF 48 TR, s
BHEAE A %I FSEETOH 5% RER =B ER &
O, AER A CHBEATAREE, REEERN, &/ R R
ABBGS S, HEHEARSHEEL.

HFEBA AR, HREMT IS HE RS, A
A RARE R LRI 8. BRI E O RS S



PRIMAL LEADERSHIP

146 KT 4

%%ﬁﬁﬁ%%%%,%AE*%%~%&E%ﬁfToﬁﬁﬁi%ﬁﬁ
%ﬁé%%—ﬁkﬂ,ﬁ%%*%iﬁalﬁﬁﬁz,mﬂﬁi%ﬁﬁ
mE.

SIS AL HIE, HIREEEECHMER. AMER. ROREL
T B RO, EREE TR 10 £ AEMR, FHEEEACH
%ﬁZE,mum%ﬁa%%#ﬁmiﬁﬁﬁmlﬁo%ﬁ@TEE%@
A FIRHORRRRRLES , LR 5 A HBA— A T RS A58 L K B Y
. ERA—R, —NEER, RARNEACELREFRRREE
REHTE . XS ATRE SRR, B AT DARLE I I A R A
AR KBk,

B AL ATE T RIER, A3 —A A KRR35 R EE T B
B - B TR, HERA TSGR, XRARNE 2.5 10X
2. WEEMEHEE, N, hRARERGRAEOATE, RIRE
W R T HIRRE, HEkEE SRS HAB XA . 35 /RR AR R
A NSRRI SRR, Ea RGUREN R — AT 5 REE
TRIOMHE, RO E SEBORATHE EHHgE.” FEAFER
Bl RS . IR —RER TR, (R /RIEFEHIRE — Rt iRk
Woh T - EEE TRAMMES, ERE (WE). GHLAT f1 e
SRETHRY XeEmaTiy b — Rz,

HRMMEF TR, LEAMEEECHERE T AR, W
M EE A RE, EMEEERGINR, RF, AXACHER,



CHAPTER 7

FLtE THBKPHEYE. XTMHH 147

NREI A CRME RS, XREE AR, HIURE THEASSEN®R
. \&, XEBTERAERLE, AT SUEFRNASEfAE
A,

MMURENESBR

FERESCH B RAITIRG, RELE THRE CRTRERSGE, BITR
AL HOEAGNFENELER. XM TIEELE LENEREL, X
TEAMBHAREIN, FHTE I RA B R84 S B LY
et mRA BRERA X FEYE, 550, JARMAFERZSNE
e, BE—RXEBURSBATR, PR EREBEERIEENE
o Xptf B —EEMNET . EEHACESER. YROELANRT
He—®ERAEZINGIHE— FEXTRESAFEN, FaS5H
MAER - EEEF TRIMRAIE: “REFNE CHIEREER N
o) N

BRI ~
E—RABM-ANBME, 9 FHEREERNR, HER2TERM, it

BCEREBERL, A1, SR TERNETEBNES, FERLS

o, MIAER S AF S ¥, RMEMELBGER, BARTEE D —K P HEME

Fo FiLRMIFRIRG, FAMABLRIREHLAIEEYTE BRHOE

Wi, RETREBGREL TSP 8 SRR ), BEXELAERR—ERK, )




PRIMAL LEADERSHIP

148 1B 4

/ﬁ%ﬁmﬁﬁﬁﬁ%,ﬁmm%%—fﬁﬂﬁo

EAR A T DM SRR AT R, RNRRBEAER—RBKTHT
ﬁo%Mﬂﬁﬁﬁﬁg—Téaﬁﬁ%%ﬂ,#5ﬁ%%§aﬁﬁﬁ&°W§
iﬁ%ﬁ%éﬁ%m—i%%%ﬁ,ﬁKﬁm%?%%ﬁ%mﬂﬁ%Ewuﬁ
%?Eﬁki%Wﬁ%%%ﬁ%éﬂuﬁ—ﬁg?Iﬁmﬁﬁ%éﬁﬁﬁ%ﬁ
ﬁ?@%%ﬁm,%mlﬁ\Aﬁ%%ﬂi%%%%%#X%ﬁ%ﬁ%%ﬁﬁ
BENAREEAR, PHETERTEREETESNAR, WHRTRA

THR—THCHENRS.
N _/

SXFRENE B AT R AR TER A B LR & SHA MBI B SR
ok e A1E, BRI E HOSBTHERORE, HERALER
T R AR R Bk, BARTRANIE A GE X A FEHTRTIA
iR, ERA1E CHTRERE A CHERRE.

FREEEMERERT, MEEERHIKOER, AOOEE
%ﬁ%ﬁﬁ%&ﬁﬂ%ﬂ%ﬁﬁuﬂﬁﬁaoﬁ%ﬁﬁ%ﬁﬁ%ﬁﬂﬂ&
%@Lﬁ#%ﬁm,ﬁ#ﬁﬂﬁﬂ&i%&%ﬁﬁiﬁoﬁ%ﬁﬁﬁﬁﬁ
¢,Em%%ﬁ%%ﬁT~%M¥%E,wW%Aﬁﬁmﬁ%%ﬁﬁoﬁ
l—, KT RPN B ERAT AR A BOESIMIE, AR
SRS EAE, (BARARFERET.

wa B REFVEDARERA, flm, SEEAMELL, EHEHRK
B A B TR Rk v AR S BE AR S R0, X PR EE R L]




CHAPTER 7
BLE FMMUAKPOEE: HENIN 149

MHEAFTEHERFEFIRER ., BRRYPTE, RBOLIMZT %, EE8H

— M A HEE B RAVARS A, B E CERAAR A2 R

{5 i %
RUWER 5 b AKX R AT ARA “EFWRE": AMITEMHEES

ATIRMIRE, WAEEXITLES ASHRAIFE,

EHNRE
A BB SR — PR RRIEL, ESHEMBRITY B RATINH, ERM

e, BATE A REABLX A BT REIEERNEE, R ZHRSEE
FHREMIEE. £ ABERR, XEMMHFAS—LRL
BMLEERFEZNHEE, EKHIELNEEREZHLIIHECY
EHALBERN, REMNIRFR FXLEGREHET LA, BLFRE
AR, XEMFEMET A, HEFEBARI B CHRIAARS
HobrdE, BiL, MIEEREA CAMARERE A CIREIRE, AER

HOBMAFISE.
I B BINRAI AR, BRIIR AT 2 SRR A FRAT B i 9\ B R AR B

ERORBER. X LEMES, EANERD? ZEIEFPERE
AFTLAH BATRIAT ABH T, RIFRSIAABRNSBRBERTER, &
AR SR EIE 5 IR ERVEEHR . B4, At axFiEoea R 4me?

— N RERER —RHRBA “HRRTER . SR REANTH

|
FERMTEERGR, FURXTHEIBFLTAMARRENEELE, £F



PRIMAL LEADERSHIP

150 g 4

% FALURTAIE R . AT R TR AR B 5 X 585 &
M, FEEEESEBNEAE, & BB AR kR
.

®ifi, LRFHEREROEFEREEERGTE, KBATEHR
FHEEORREE, B%, FERERA AT ABHHIRN R RS
EATRRE AR, A AR B E AR, B E A
RSB E G AT X ARG E, B, ¥R E, AT
WA “IFEFeA” MAREEE. BmRAMURET 5 A hEmRHb AT
SRR TR, BB IR R B RIEM T .

“GrEFSeE” KRR

— R EREEOERERTSE 1R, FEQGHR, LRUEIE.
—3fkiaktk, WEE, “REERD? 7

“RR,” fLEIEE.

XA EEBIL A, BB, RHEMRIRI R ARG
TR, A, SXERANRENLY, HEMLE, T
mE

T XEE, WEE. ERMIZERERINERSEREIET! 7

VbR, MRFERERE, ELLEBENRIFRENER,
AR T ALsinais ., R, ZEASRF, AMEAARBREE, &
Sedm “HFATSEAET FUBMLETRIEBMIRET, miEEARAERN, X



CHAPTER 7

FEE MURKPREE. XEMZN 151

—RARERTRE.

ZELIK, —ETARERBUAMMHERARILRIR. XK
BMAMHEMEERAERIFE, E5THRANER, RFEIMIERT,
RENRBEARAH. SRBHETEELE, BLANBRBHARES T
%%,

RIBRAE TR — TR0, XFrh B Sche ERER T RS
Ay ARE, EEOPIIIHEL T REFEENEREL, XWMARR
HALFTHFANTREN—8, HRAERRIETHETEMLRENZESD
ZIRE 15 A ARERHRE -t Bin. A LRE, AN
fritie, WHAARZAREN A CERIR . BEIRERN, BARF%
HMENLSKUEIA AR BRPELES 3 T,

540 BITRRBRICAE, &R ERFAERBR TSR BEER
Ao PRI R IR RGN RIATOh, HE BRI A R4
XERIARAEHEN. KRS, EEMEEL, RMNEME, AL
. EFA, HEREBATEMELE, MARBKEHERE. LA
A TAEBAIRLOEF IR — Lt IR T OB E B “HFaFuE” B, Rk
REGERN: BARNETEBAFTH THEPHIREEEL.,

XM T A 2B HRSRE A MR FHIEE R iR, wHH bR
BFHROERG. XLEGRENL, WRBMNEERAGEFRTZLE
ZEER, TRXEFEEN LEEZETINE,



PRIMAL LEADERSHIP

152 SR 4

®RSHEMH

HTEBEMERN, FFEFERBLDHREEHB, DIRIRERE
HATOBAIE, BMEX PR ET A AEER TRER, ROFABRT
ERIEEE AR, REEFRASECZENSHERMRESE. B
B, ERENSASETEERCRHEM,

BT SE SR IAM? —TBista 400 £ £ FENHED
&, —HE, RAhERHEREIRMEROK LN E CHTAMBANEC
IR, TR TRBHIFE R, TidiX e AR Tl AT
B, BIRRRIANER SR, HRRMENFEET. BZHER, BFEK
TSR EEAEAIEENRME. AR, BEAFEERHRTACEK
B B ERRR. MRERNASEN A CHEMEESHEANAD
MG DWIRY o HE.

RRERD, M ETFeyatin, AT RS 360 A& TR
H, FRAERETAREPRGSREUR T AR REIRFREEEN
W, AR TSR il H CEERGH S TEW R, st LAY
Wk, R, AFRRETRIRHATREB IR S RPN, BIR3E
LA MARIL,

HH, SEE B — A NSRRI SR S TR EXRER
iy, (ERPRRIZA S I, FRIBLS BRI A BRI B
B2, ARFZmENEL?



CHAPTER 7

BLE FHBKPHOEHE: XEWNITN 153

EREANRIN

EMBMCTERNME, F—RARBAEF, HBRMERGER
B#. BANRALERIIAL AL : FuMEFAC, JIAXMAER
#R. Wi, BEERE AR, REETEE O IWES LS, B
BRI SCAIZE R AL Z 4L

X2 B EFIAMEENE: X ERAETH, RERERHEERE
HEs, URHREBEREIREFFEFZARHES., —PANARK
BIRFATLABR ARG, XM E REHRESE A CINAZIBERY
RS B ERE s ZARNTE, REAVE T HC S LAY ERE
5y, HERBEERE X, FE, REFTUEEMRZHFELHE
. B-HEEASHENE, TREFEZRELERE. XHER, AL
BRI E THISAMER, Hean, BHKE TR MR s R,
B, BEMARBRBREME, B, &M R WFEEAVRR—
PrskEADHIERE, AR EARE TRERRAFETE M e ENER.

REVEL T LS, ANBEERENES, FETASARMEEASMA
AR TS . BLSETCELTM R IRIE D S8 S AR B BOBRAYERSy, BIPREY
AR, BELARMEEARNBEHAE -ERBEAETE VPR, &§
FFHRNGMsr, WRRBEABRII, RFBREHT, —KTEH—
5. FERIRFTRENE R RAER, (HRAPA O EAIRMAIRE, RtaE
ERHEIBERE T,



PRIMAL LEADERSHIP

154 57 4

HHE R

BARBATKIN “YHERTER OFE, BTRSENS, BN
B ORRBMAE AR~ A RNEN, BEHBACRINAGTEE
REEHILMAGRA, EERFLTREC. X5 360 ENLER
MHERRE LHEHMER. AMROER. AFE. TRIERRHAIER
EIEE, RRATLINS AR TRE CHT AR AT AR A, FH
s, xRk 360 EERIAL A A URAIRERE DIREE T — D RKINATIR R
RN R SETHRHEYA, BRRFREA: (1) 5360 EiIFrIA
WL E SRR, (2) REbIERETAXHACL.

RIOZFUSEIRBEARMARE 360 BRI, ALEREA:
ZHMATRE D ZENERT., %L, ERRGARY, ERRD
HiEH, RRER—ATEARMA, FlnERE, &, BRIE TR
e, L b, MARMRBREERTHEEES TXRHTR: Bk,
TRAREMFE—A AT AREE SRR, Bk, 3TR—-8HSEm
F, NARMAEERRSEIEAT RN,

Fitn, BREREHES - & BH H % (Gene Harris) 17 7
#i - EAHIE (Joyce Hogan) X145z 2 RIFTMAIRFS B, #£— 1k 360
EiRf R, TRIAEME CHEEEEREL Ry &E, mERAY
XA EESRE TSRS FEENIHACEARRREM
BBy BE, W FBRMERAAX-TIT TR . A—RABHE, W
HEINAEEEERB BT ES B, XEFEEFENARMAER



CHAPTER 7

ELtE B KRNEE. HEMNEH 155

BER, R4 HOHE AMRREBATERMNRRE.

Ho, WABIHTIMAKERIHBER - SSRH (Fred Luthans) FfbhifE
Hh KT EANR, AR ERAENRRRIT2E. T
TIAABEIIRIAE I, mFfmEm. Ehinilh, ZiFE—4ANIE
REAM, BIMBFIRHRXEFOBELRER, REETROEL. #F
BARFAATENELR KSR HAM A, Bl R A
TFEITANEL, BAEI, NRIA LRGN THELRR. BB
oM DR EERZ RIS, XERNIEHTERFLFNGED, T
BT, TRITAA, FEEEFRZMBAEGE. HASEMZGLELL
R RO HRA MRS, XSRS T RIAEENEED,

LRI B RERBOAREL, AEWS HHE IR T 360 FIEM
RETHONWRE, REFSFFEREEHECHEES, MR
RIAAFRIEES ., E— M EERHE, TR, RFE,. bR EPE
FAFBK, BRKEBHGARERDIN—TRERST .

ERARR A, TRAFFARA, mAR ERRIRA, M— 49
FELRBRESEVBIIURER. Flam, $HX—KBRIRSSE
BERFBTHARIAERR, N2EMIEERE, TREMEIAITFN &
TR TS ERRIRCE, IEE7E 2, TRIIFN{ATHR
R ERIRD), X ERAIEN EREHRE L. TR A AE A T
OIRYE BRI AT R PP O —FE R,



PRIMAL LEADERSHIP

156 1575 4

TR AR

—BBEH AR BE TAANLENR, (RRESET TRAC
AR R A, SHABME, B ER RSk RAERRT 5
%, HE, EASGRITAREBARMES, ARREASDERE
. THXHLFLEREATENAE, LERASEREEFTELAN
IR A TR AR, X EGSEEEREXAERSE, X—ARMNZ
B, EAARERARIIN BREIE.

B—F5T, BEAGTEMREE B CHGRAZRBEMENRE B, #1001
N B CREE bk ERETLR, BREESAEEREHFBRNR
W, Bt 360 EIFMEARE L, XRESEBEHEKT B CHBATI 2
THEAEA.

BRGNS ESREAR T R, INEREMDEE. B
flE— B 5T ER, BEilkain, EmRdEEEkaE¥EAU
BB HY AT REH: .

MAR P RRE

R E BSOS ERENE, REFASHEFRARETEE
BATHEESREREEER “ETmE" WEEEHRAEL, NAK
IRATRESR A

XERETLEAMTER. BEMSILCAENEDEXNERFER
T. REERARASANERD, EALEDD, THSREE>ARELS



CHAPTER 7

BLE AR PREE. XENHD 157

T, RAOGEAEIAENTSE, BRIVEEBEMELFERRNAEL
WEE, ERMNZBMES, REFAOMIR, REAFRSAREFINE
Pl —H#.

ZELR, MBAH XERATRIER, BFREEVSEOERE
9T, BIEBRLER A — B [ RIS XA RO RS
$EEE T AR RO FEARIEIR . (i, PRI AR 38 B S A A Al E
PATERIE - 918 (Herb Kelleher) S BIIMMBE. FAGRTH, b
ERFANKE, BERIEIAE, xR RERRERE WA
B AT NS BT R A EHANSY.

B3 O AT A TR R TR B A R TR SUsBa o, "TLAE
A B P X e E B

HRIMODLEF, T-ARAME-ARH, NEEGBRMALERK,
RABFAR, BELIRA T REmKKAR, (LR AKX FR%E?
REE—AHEE . HROAEREEORS, RIAR, ILRREBERA
Bk, BFEME.



CI‘aIp ters

EN\E BEEARSES

#i2% - K% (Jaan Trebino) FE—F RTLEAPEREIA FHAERIR
FEHEE, ARATIEBMEBXNTSHRRE, QERNHEZEN
R, E—RESHBHTE L, BEET 360 EHSIREENKE, BbKEG
B O B A X TR T M. LARTEA— & TRIA, fLABFRAH
O, BEBE, hBEERFNANERSRATAE, PEBXERILS
(I RLSh 5 B Bk T i & FBA A& TERE HRTRE T o

KEED FEFGEEFIEROEEARA: HECBEEROG
SHERTAF TR, XTHEEHAAASETE, RRKESR
FrEoRkRE. BHTEE, XROSRESEE IR LAY, X
ROENTFZLE MRS, RS TREGHAL,



PRIMAL LEADERSHIP

160 1575 4

KEERES, MRABERRAEFXRIELUIINIATEESD, BEEWY
BECHREED, TR, el A w4 riTsh R Bx e b,
o2 S R — 8o RINRE— L TR, REEENTHRTE, ik
WL MTE A KB, R BAR, KEESRIT T AT LEIHR, AT
REFRLEENSAE, bESETHELE, XA TERE [ bR
H CH R FIEAE,

Bribz5b, FETAELASMRISIR, fhth 280k B SRR ELO R S
RE, B, K=EEEE CLILBRIREMRE RS, B L H R R R EER
Bt DMGERE . XFATBHES) — G E L b AR EA R AR, —5%
T A ML SR BRI R EE .

XEFHRNETIRIEREEX BOMEI BiRENE L. ENEE.
ok kR T —BIFIREE: AdHUEREHRE, IL— P ANAISHAED
GORNTREE W ¢ |

XL, IRHFIEIRERHAEBRAGBESE, R8RS
FIRBERINLS . XEISERAEREREEAENE - EHEREH,
FEHIT#EA B RS, BERESFAREARARE. £BEHLE LR
A— AR TS, WEABEERE. HEMERX ST —&1Hitk
RERIAN, HEVMURBERHES., MH, XLE#PERESEEARN
ZIEHRARIEERE.,

LHEANSHIRRHE, B8R OEBEHEIINENSLEIIFHIGES
ATULLREZHER, AEREFEANLRE, HB%RICHE, HXTHR




CHAPTERS®

HA\E RERANSED 161

Ehatie s BARTAITTRO A %, INRBIEB A RS HE K AR Z AR5
TTHI S RE AR,

FEEARM: FR

FiGre HBNBRFEELSE “RAHHH , XA B AR
RIS RE R, BEIREN T4 NEREH RS SE TEIT5R
W], TR i%iEsE s BARfA- NS BB FEER, FARADHZH
TR —ERENKS, BHi, ERER-SLAEERNESE. RIA
Bt RSB EE IR, XA RIEEMEEN AR5 B (B
FRAT LA R ANIIE D) RSz H IR, Wi I RN E SR
AR, XERTRASRE TERIANES (FTHERE AL ERH
BE).

ZEREER, AMIRRERE I NRERBOAE R, mALRARA

sEREHRI, Blan, E-TRNEREETMRES, FHRIFTLORES
BFARE S, MARDURIFTRESHEAN=ERHHRE, AR &
BUSHEL”, (X IR RIZZM T AR SR LR ARG Tk,

BATHI S S RIAT LA R i TR E R BRI, BB AR,
AR BIABREE . FZEEMETIR, BRARIRIGEH B L
b, TR SRR, HHARIBRESRITHIETD, XARROPRIE ATREE A
AREAE AR A B, ERIERE. AEEINZ B, BAFHE
SREBUR VRS IR RERY BARR AR TE— .



PRIMAL LEADERSHIP

162 1575 4

H—HE, HEHEZ-ARADERE, REREEREBER: &
EAX B RIS ATLAB RIS A B REE, SEfmidh T AHIsh
1, B, XHAMEEHARESRI N, Fign, BIERTEBRENER
BHHESIR, 5 BRI ERRERIEXEDLES, HEEEN
REBR, AR E BT8R, #meE T Rikdn
BAEDPR. BN B2 — Mo LIRS, ARNBTASERE
B

BEHEEREAFINIRE

EWMBNEMAR - KEENGFHAERE, BIELEBRHITE
ik, B HEEEEAFINERE, ELILRRRMAERE, £ )
B OBGERE . THRMRSERN, X EMARKERE THREEER
NHIHLE . XE BB AREHIA CHYRTRE, FHEELIZER
24,

ARERELRA L ORE—FE R, REGECHER
BIRE, BXLEIHRER MRS EOREFERE, FUEIREX LR
M ERRENEE -, REMMME.L, BLLBESFEFERR. #&
RERELR, BREINERBRIARRE, XERUEEERER b
B 215, SR BB R R DR,

XM RSCERR SRR, RN, EERKFEMR
ME-RRENHAZECLIEYN, AMTA—TES BT HEERTRE



CHAPTERS

BAE RBERANSESD 163

Bt HE T RTE R —— KB s, BARITIAE, FHEREA
(AR S bR AT S, TEREREMERT, BIHM AR &R
BTSGER . EE, AEIRATRA MBI S, R,

A TR E IR A S TR, HRAEFHG ERTR 2, &
HRMELREAIEEEE., N RN—IMERER RN, J—
AMARBR L ER—FEA SRR, A8 RSB RAERE
5. B ROMEREE A FETINERENEMN, MREARX
FRs, —A NS AkE IR R4 ARBI S 54730, AEMTHER
ERABE KRN 5 TRNBR, AT RASERERIES— kit T2
ppai

F S SRR £ RN, TRIRARN ¥, FRLABIRAZ
ek, BAEREHDRHEAIN, REE T EROIFAEREHC,
it — BRI, BEEBT AR A KBPRBEM N, RIS
HEERET.

®E B R

B BhR. BITHRIFERRA AR EY, AR - BZREAES
HERAEMATEENLASE, BitHiTE E BirineR Bisgir e
CHIBRIFT A, ARRRFRET, XN HERAFFREN,

20 42 60 4EFE, MR RERNE L - ERAE (David McClelland)
SEESE, @i E A BRI ZHIT SRR, AR ALK ERE



PRIMAL LEADERSHIP

164 1575 4

A . 25, ERFZMFEAKRT - FE{A (David Kolb) fFEREE IR
FHT—RVIA, WHiEH T BB HERLEEs d TS MscE
MEEXEE.

A, FEEMNGEBRBEREAL. AN EURECHARE,
HEIEEBERGITLER, REATRGITHEII. B, i1ESH
FES, BIIAA RIS BRRHIURIGNT. NE B &S TH-IFHE B F &4
E, NE8sx L RBIETRREERT., BREREERESH ORELR
KERAGITHR, MEIESEAR R,

AR X Frit R R EEL, BLBE 25 E B 5E TARLF
MUE? Lk, MEMREERAER T —LARGEMLARLRA.
BRAFEELREMBER, RERFH, HOHFEAANEATLURR,
MR B .

BN EE AN EREBEZ L,

s BARAEAANAGTH, MmAEMRAR I,

c HXNEBEHRER, AHAANAERMIT S AL, HREZMW
HE— R FEEBERFETRER,

* HRLAT, HEFRLSTEL: XA REELAMNG
S EFe LA, ARAART iR ABA BA KA B RABAA.

Yo R AR RikiE BAN G F T RAE, AR E L3 HFtHk,

B, BAVRTH—TUALILAR SR BirflEry, HLIEmK



CHAPTERR

ENE RERANSED 165

{138 % FLAT SRR o

BRI EREZ L

gk BT (Demetrios) R—FKHRHEWARNER, EXAH
s RARR, AR -UHEEN. CFRENGISE. BRFEN
0 E RS AEINAMRE, ETERIIARXR, HITHARGEURF
% A BERE, B AL PR BURRIORE D, A R T
%, BEAFRNE TR BT K.

HR, AFREBKRIG, Bk EHNAHAEASOPERS,
\EIHA AR R TR R 4 7 4 R R R 5 T P . iR E (L
BXGSE, AR TGO EERB ST, AHRRLFH
Hakphsl P, B EETRIR E R BT B mUREE: RIFATKA

1R OB ESSA R AR MR, EXT 4 R E AR R
Bk, FTEEASEA NS IR,

s B 5 — R R B A TR TR T BN EE, BT
Hs 22 ST RN R — A AR . XA TR R T B BNTS
R TR R 2 4b, BMTREACH ARG, Bk, BIANTERIN R0 e
M. AR BTARS, (e 5E PR RIAHOHIEAD
SIS HEMRE A LIEE D, EMBRAHTTE AT ZAM.

HTHEARRLETEEXFAS NN, EXEEHHE T 12
w2 T BAR: RS REENE PIEREEA T, BXARBANE

b\

%



PRIMAL LEADERSHIP

166 g 4

—AHkER, IS GO R B M, FH O AEIRETOW.
BESFBEMTHUREBEAS “Fr7, BMbA CHIA RHIT R SR
RGE. BEEFHERE A CEEWILFR, HEHFRHAGHRE
VI

fRVE A2 B EGIT D ENL: iy BFRREE KA FEIN
EEEIEHIEND. B, BRFH/NATHER, ARIREEAKAIT A
£, HMaIREE, frEWFEd, EEFERAREN, BRI
WEEANN, BERLAE, HRROGRRIABABLZE, EREMA
o MRGLATPIRIRSR . X% PR B N ORIRE D RIEIBA A VERE .
pign, BRFEZA, MMEERAFER, XHRREBS IR A F
[;[B-3: 0B SN

#itizHE RIS, SRR BERTTLLA 5 A 5T Rgk ek
Ho RO fAE PR ESLIERA FREEN, £ TR 6 £
B, AFMWEENT 3 &, RTHREE CHORARERSRELIS, #
AP BEATNG AR T IR T AR, FRIEREHT A, BIARRE MO
FHEEFRE D BRI INER AT LR F s — N AHIRHL,

W - BRI =R E R HET AR A TRIEERNER, A
MRTRBT L C 2 & TiX A M WRLERe A& A (1B A 4 H
We? XFHT T EERRBNR . AL/ URDARREANBRTm L £4E
R EETIRGY, A PRGE DEAaEEL THITA, IEEALHSS
HFMBHESASHIRE S, FR A FFNEE DAL S T 474, B A



CHAPTERS

ENE FERANSED 167

HIRE AP ERE .

BiE bS] B R B ASE SAMARER, REFHEHS R
T, Bt ANEERERNDMAREESENED T, BRET
rr SHZE R AL R 11, sk A W AL AT S A B R
8

XRHE R BiRG

o35 - #iFHE (Mark Scott) B—FIRIMHIKMATARMEISH,
EFS S R RAKERR, RIACKAT=AES, B, ik
MRS RN ENE, B2, EB5EFELHAEIARNTES
%, B=, EEIFERMAREEL, TUAEMRIERN . XWX
B o 4E BRI T 27 2 VIR 51 B Al S ST B AR,

(B, RS HRRHEEME AR AR, SRHEREER
IR B AR R 4, M, BPERREROELR,” M, “HHE
kAR ST LRI R AR R A8 D DR A% TR B TR (R

B, TRIANG B CRIZF, HRHEIEAIAR, BRiXFE
Rk BCRBIE AR 2% R E . AMISELER, I, BE8E
BBS AR BE TN, AHERRBR. B, BERENER
B, %I EfSRE CHBRREE, Rtk ekl el MERS
B SRR A MG R G S R I R EREE,
B Hl, Bow BARHIRIE B ER.



PIIMAL 1TEADERSHIP

168 5 4

XFkRE, RETHLREE

“BAREHSEHCHED BAR, Tk, S AEFHLR X, A
RBREE, AERBM S, REEFAMIZMBEONER—B.” M4
Al e RERTIT RO, — LK., fEA-KEWA TS —FE
&, EEMARE, bER4e® 8T, mer S AL,

feREIE R INR B 3t B CR B EE — B EMN, EMm
EWHIETE T RHE, FFCAA RIS R RHET BRI, bk DRI
T—&EHRAGEEMRPER, fl—TkeIE. B8, BX&RE
EE BA R, AU R SRR EERE, R b
B/ A BB IRFHE RIS ARSI,

XAk KB REE  i 5 R4 - PR (Denise Cesare) JERK T
BERREIXTEL, ST - EEREETFARMEREMGE, AFMLTE
B =Y BRI MARALE . Wb, FEERBE R Bix, CARSTRKHE
B ARSIk, EFEIE. BEREEAXAFTL A E,
BB TR A KA BRR, 25, YRNFEERTRET LM, %0 B4R
RESGATEERE. REMEETHCHEER, RE-FNUBREK, FEE
R EYR, #1E A CHER—F—ANHENtaTE,”

M IE R XA SRR, AREXRL, MEREITEL, ATHIHFHL
RIBHIFE M BRI S . hAE Ko BT BTALRIBRSE, LARSE NS
6, & an{rl A B AR S R AR R

MBS —RANBRMER, ITREREERK, ELAGRITER—



CHAPTERS

BN\E FERAASED 169

BRIk, Ml —has, —aelEkk, FEmErEDHENE
i, “TA ARG US AR, — & A RN A SR
ReD . ALK R B M A TR A JE PR R TS AR B
S TAERRD), B Y AT B OB S o ST,

Ek, AHIRIE S E R %, R FoR, MR E AT
5. R TSRS A TR LR, IR H
SETAAL. % DT RRIR Y Rk, e BHERT
A

B, Fefl1% UERHRIRE A RS M . Bitn, Jii
RS E AT LRI, BRI, (3O A R R
Rl g AR LR, BARS R RIS EE T 6 SRR,
SRR SRR, B, AR EARE TRBLITL, M
RN B AR ATLABEBY A R R AR BT Z U RIBT T 2

ST, (RSB E S N S E . BESh, LMTEIh
SRR A, XA EEAE DIRE TIE. R, AMEER
BEMME, REXIRIRE A2 E SREERSHAY L, Hik
FEMRIAA AR, RAPHRBIEN,

R B ATT
B, AERIE BFR TR BAIR, BALLA CAE LR
Ly B TR RS R SRS, T RIBOZE & B IR



PRIMAL LEADERSHIY

170 5 4

TR, NATEAES S, JOTTHEE, R EHERED L HA
O BARHI—#r, MARIRE—TER B, IR ZFANR
Fto BIBERBIE—NRIBiR, AT TLARIEEREHE,

FAUR P MRS H A, KERAPER, MATLHRERIRSE, 6
n, ARABEHE G ORI — X RGISERFRRONXE, [
xR ERBEE— LA HE CHE T — 2 A4k Bix:

* BEANRE S RUFKEXFH, Hih—ii § TERORFHLF,

F XA A RS ATE LIRS,

<A aTHERARGE, K LT A T RBRBFIFN,

cARLEHE, KAZSAKNGHEINEA,

« Fo AR LR B R A B RARGALR, FARNZIT ALY,
AR RAAT I T IR G, BARETE RS,

X THRERFEN AT S, WLk B ire e AR TRBL KB, 6ilE
KRB, RLTEEHEACLHRHNEERRE, BATHSREEEE
woh ek AR, FIREREEAL T : oA T 5 SKEL BARBT BRIt Al PRALIZRS
ot “F7 7 BRRE, "itRE PR, B4 TSRS
DUAERF & .

Blgn, — A EEERERASMEHS, MESREHLAL, @it
AN, WAL AL N E iR, A4S B C S E LML
Ko TR, MpitF I RIMA SR TIES, 8RR T IR



CHAPTERR

ENE RBERANSED 171

TERAANFEIFR

KEEESEAE A CERNEIABR, TAFE RO EA 25
HRGFER, RABELABEANFEIAFR, BAFEERIENIRAE,
iR B % B CE R 21 53K

fihn, HFEAPK—EEE LN T 8 RPITE —REE
TSI, M AHRLT M 123R (#4K) KHV/ME, fia
HRIFEA/MEEEREBREA —A . Fi, GHRLRASMTEL
s — AU ISR AR .

&R, WSE/MERIIA MR W EEEERE, GRRANRRESE
S| GEM AR, B, —HEET —ERBER, thtTIE
Bk, RE, EERMERL, B RENE-KEREK LT
3], BARE /ML, A CHBERTRS, BlanhtodERRA
B, EETRIILE, MERAARREA, HATHIZ A CH
RIHIELTT .

IS, EFAMAESETACRENAS, TR &
SRR, TSR IMEER A A B ORIt LA R SRR 22T, i e O A A I 5
Fohkip— i miR, TENE, XRMUENEEMAEEIARD,
MERHHT AT LB T BRAR Y S BRse# 2)

HREN, ATEETiEA A CHERARERFRITRE, £



PRIMAL LEADERSHIP

172 575 4

BT 2R E, KB - ERERTEIARBEER, XIMRELER
T=+%%, RRAETESMES, BREFTRNE. ERRE, A
MEELA TR B2 S R Bt

R GE. ZRTURAMNAL, Rl FHheiHT,
*RE: BH A LARANEE,

IR HBR AL, FARTHAEL,
*RARBFE]. BIRANFT &, ZXHFh.

MRR LA BRI 23 M A M, FANBREEY. 5—F
B, HEANERPZEIIREAFT A CK%S], REREFRT R3S
b, XEERTEE SIS & 8 AT R 80885 21030 h B ek TG,
BAEMNEEEIEB/LEW. REXEXL.

Bign, REGFEHD T E &R T H AR E A R R 2
H. ARMIBREEREEITS 2], BATREAERIFWBRIL RS E 21k
THABSAHA R RAER, iBFSAER EERFE IR THRNA
RN SRR, HE—RRENFEERE AR 57
Bf, MNFHENAEHEE, MEAMKABM LR, Hik, JLHRIE, @
SEMMBF2R/ILREBEZLEL, BALRKFIZNERTIHT.

BIREEE R A CERRIF AT RRRHIRE, XFaRE &2
KR EHER, HREGSENEIIRAE TR E MR, EmEER,
ABER A 4 EAE R 2 405 > — 2 RE L A E B SE S .



CHAPTERR

BN\E BERANSEH 173

AR DREMLIESHR RIREE —RAE. TE—#., HTEE
XFPE ] BRI, REEPAHBGE A IRIE IR, BRRGES
TAY. mREEBRFEDLEHE A CHEIIR, IBoh e amy
M AT EAFR BY IR

@ EURRT =F B E2 AR, ATTLASHT— 4R3I AE X4
KEEGR, WIS B, REZHN T A S BiRm
WLFHT AR, HREECHRBMAE. MERTZE, RE2%E
—AEAURPEETHENRT S, H40T T4 LRHIRERBLX
HHRH,

IRRRIH IR %EY, SBEHRY, HHIBEE I EPFHE
HIHDR, IAMRBRATLAEABERARILT . BUERBL T L2 R H % 4
X Fpse 2] — H B TS S8 R,

BUAEI: KINEE

A5 (Jack) B—HKLERAK[A RN HWRE, B/ HBEIEAT
RUMFE, WSRO, URFIREH M. SRR E 4T
BHHE——HBRNNIF SR TR, s atiE:, EMm
&, MIBLEARBMERGA, OLIELERTR, REHARLE
R kM, R BAKRR. MO TRRSE — M4RRERE
T—RERA “IBHISE”,

B EE T RYEAZE, BIONEH, NTARELAEGEEE



PRIMAL LEADERSHIP

174 K575 4

&%%%%WoAm%%Eﬁ%HZ——ﬁ%%m%iﬁﬂ%ﬁﬁ——@
%@MK%ﬁ&wﬁiﬂom%%ﬁﬁaﬁuﬁkﬁﬁZ,@%ﬂ&ﬁ&
mm&@ﬁ%ﬁ@%ﬁ@m;ﬁ%m%%ﬂ,%&&ﬁ%&ﬁi%ﬁﬁo
ﬁ#ﬁ%~¢%%ﬁ%ﬁ*:kﬁﬁﬁ&ﬁﬁ%ﬁ,X%@%ﬁaﬁﬁ%
ﬁ%ﬁ%%lw,ﬁ%%?ﬁ%ﬁﬁﬁ%@ﬂﬁzmoﬁﬁ%%%ﬂﬁi
Lisk, BERASE, XTRAF. ARETRROER, SRTEE
st Bl — TR 360 BENERAE D IRMIR, MARMREAL
Mm@ﬁ%%ﬁoﬁﬁﬁ%éamﬁ%:ﬁﬁﬁ%‘%bﬁﬁ\u%%%
%m\i%ﬁﬁ#ﬂﬁﬁ&boﬁﬁﬁ%ﬁ,%%ﬁ%ﬁ%%ﬁ%ﬁ%,
%%Eﬁﬁﬁﬂ%ﬁ%?ﬁﬂ%%ﬁmZ@ﬁﬁkﬁﬁ,%%TEEE%
B A AT TR . AR FIRELD.
%Tﬁ%ﬁ%ﬁ&iﬁﬁﬁﬁ%ﬁ%%%ﬁﬂ—&%ﬂHﬂ,mﬁ%
ﬁ%%ﬁTﬁ%ﬁ@,%%ﬁﬁﬂﬁ%%%%ﬁ%ﬁ%ﬁéoﬁ%%ﬁ%
*ﬁﬂ%ﬁﬁ&ﬁﬁﬁﬁﬂﬁbﬁﬁﬁﬁﬁ,5@%%%%%%%&%@
%:%%ﬁﬁﬁ&%ﬁﬁﬁ,#ﬁ%mﬂﬂ%ﬁﬂ%S@%o@%m%ﬁ
EﬁﬁT%%ﬁﬁ,%%ﬁ&ﬁﬁﬁﬁﬁﬁﬂﬂ&%%@bm%,%w,
EEAHHSA A, TxEREak T A DRmERD.

%%%M,%ﬁ%%ﬂ&ﬁﬁﬁ*ﬂéﬂ%&&ﬁ%%ﬁo@%ﬁ%%ﬁ
%ﬂKEZ@%¥%,ﬁ%%ﬁ%&ﬁ%%ﬂﬂT~¢#ﬂHﬂoﬁﬁﬁ
ﬂﬁ%T~%EW%ﬁ%,u@%a%1¢%@%%¢%¥%%¢%ﬂ%



CHAPTERS

BENE BEREATSES 175

K=,

Bltn, AmZH, BEFRM, fthicHRBRORGAEN, B, —
HEXED, BORBELBET —MA—#, B A5 DBE T RITR
AMANRILAIRES, WX R RAGHTEEN. Bk, A% IHEER
TRRRA BTGB, B RA R — e S NSRS
&, XHABEAE R R R IR AR B CHERIBNERE S, T
AR B T, BRELEIELL TS R A4 .

LER—%: H7, FEERPE,

2. ibRAKAEL,

3RNEL: FIRAT, ACHMEEMFARBEALIFAHNEY,
A& BOLRTRLEFFL#®?

4 RPAMRARNEG, TERNEF LERIFHIEBH &K
ey EH,

AREDBETAC—HEEOIRE, A O REOAE R
A, BREVTHIANER, ELEHKEEE, FEBHEREE, KiE
EEEM, MAREHALWR, ALREBANLL, HLEA
ANERBERBINS,

B, AT HHX SR, REEBHFELPIMER T TaEH B
M. X, FEFRATRE A — SIS O R A SR, ik
HORELTTE, BRIORFRR—FFHN. FRARY, RER%E



PRIMAL LEADERSHIP

176 7 4

ﬁ—ﬁ,ﬁﬁﬁm%ﬁ@ﬁm,E&ﬁﬁﬁ%%%ﬁ%ﬁ%ﬁAEgﬁ
ﬁ,ﬁ#ﬁﬂu%Tdiﬁﬁﬂﬂﬁﬁéoﬁﬁ,ﬁﬁﬂﬁT%ﬂ%ﬂ
S— AR R RIS,

H?i%ﬁ%ﬂﬁ,m%EW%T~EX~E°E§TEI¢%&m
éﬁ,%ﬁ%%ﬁﬁ%ﬁm,ﬁ$%~%ﬂﬁoﬁ%@ki,ﬁ¢kmﬁ
ﬁﬂﬁﬂ?%&%&@&ﬁﬁ,%%ﬂﬁa,K%ﬁﬁ%k%lﬁﬁ%%
%k%oHEHE,&%%E%ﬁ%@ﬁﬂﬁ@ﬁ%@ﬁﬂk@%ﬁom
EE6¢H%W@E,i%Tiﬁﬁ%ﬁioﬁﬁﬁiiﬁ,uﬁ%kk
%%%%%E&d%kﬁ*&,ﬁﬂﬁ—&ﬁ&ﬂﬁﬁﬁﬁoﬁﬂﬁﬁ%
kA, BBIIMLSRE TIERAT.

—Fp i SIS

&mﬁ~ﬁ%%%%,Eﬂ%ﬁﬁ%é%@@ﬁﬁ,ﬁ%ﬂﬁli,
%E%%ﬁa—&%%%é%%woAMM@¢%%%%H%§ﬁ,%m
ﬂﬁﬁamﬁﬁ‘ﬁ%——&ﬁ~¢%m%@%‘%ﬁ%§%ﬁéﬁkﬁ
%%m#ﬂ%ﬁ%oﬁ%%ﬁ%@ﬁ%&ﬁa%%@ﬂﬁ%ﬁ7%4@%
2%$é,w@ﬁﬁ?%@%ﬁ*ﬁé%%muEOZE,%%ﬁMMA
ﬁ%%\ﬁ&‘%éﬁﬁ,%%%ﬁﬁa%%~¢@§%ﬁé,ﬁﬁﬁﬂ
ﬁk*%ﬁ%@%%é%ﬁﬁ,%m%%%%%%#ﬁimﬁgbﬁﬁ
ﬁ%%&°§MI¢E,%mﬁﬂ%%%@%,%ﬁ%%%ﬁﬁ%,#
ERMEIHTE LR IHNE.



CHAPTERR

BA\E BERANSES 177

BEE, XERBHEAE-TH RN TS DM BT RN Bt
R TRREANBRIE BT B RER, BR, SIS HHEY
T AMATE R T RN ERE, LA E— /A AFELLSE B4 15 b s 3 2]
E UL R R R Bilgn, —A ARSI — A, MR RRE
HE HCLARRI ST A — R E R E A (AR S B 2 8 i
o INFHEZE R IR0 B SRR AR ED], SRR R Y
B FPE R B IR L

ERRBE b, KBEHSAS I —NEREO. HRNEREE, 7
[FIELOFBAR D ——R R R BM S TR . fRETEI RS2 4
R B A TR BT I P 0 T JB A B4 X —— 7 A 7 A WG R S 2 e
AT, SIS A2 K RS 1ot A R O BT B R 1 4 11 B T S B
RIGHIX A IG5 AT LA PEFIS I RAT1 2 % (6 PR RO 110, 7RI 22 =) ]
SERAETEF R ERES — AR ITE DB L — SRR EIN, ik
FFp, A—MmRE.,

RHHFE T REBILI, REHEHT, MIXEEEEIRFIED
Effifite s LXAIRE, HRLRE, TAAEAMIRELLE, LKk
b, ZR-AEHORE, BABET, AMIE—Edh RSt EE BINE
PN HBETIRALRE T A OSSN, TERE SR CHYNS
HEETHRAIRTRE? mRERRHE — S 5E R BUERIARH
RAFE, BAMETRERBARASEEBENNR, WRBEN KRB
&, MolbFEIMARLERE-ETRNBRE, BRNERE. M5



PRIMAL LEADERSHIP

178 Ew 4

%%&“%%ﬁ%@@ﬂﬁﬁ,ﬁ%@*&A%ETﬁ%%%%%ﬁﬁﬁ
75, {BAER— A HREHIERT
%ﬁ,wﬁm%ﬂ,m%W%MﬂuT3ﬁ,ﬁ%ﬂuﬁﬁ%:ﬁw
ﬂﬁﬂ%%ﬁﬂﬁ,ﬁﬁm%%ﬁiﬂ%ﬁ&,ﬂﬁﬁ&m%%ﬂﬁm
ﬁ%#i,Eﬂ?@&%ﬁﬁ%%%——%&%ﬁ#ﬂ%%&igﬁﬁﬁ
HiTH,
%ﬁ%@%ﬁ%ﬁ%ﬁ%¢ﬁﬁ$ﬂ%ﬂf%ﬁ@,H%kM%%ﬁ
RS T B SR TAURSE R, FERERMINBAEX, AR
ﬁﬁﬁﬁﬁ%ﬁ%ﬂ%ﬁ%u%%boﬁﬁ%ﬂ,%&ﬁ%%ﬁ#ﬁﬁ,
%é%~&%%%§%ﬁ%ﬁﬂ%%o@%EEW%%%EE%%*&%
%ﬁmu*ﬁkxﬁﬁ%ﬁﬁﬁﬂ:%iﬁ—ﬁ%%%b,?ﬂ%ﬁ%ﬂ
N1 OF B Rt
ﬁﬁﬁT%ﬁz&ﬁiﬁﬁﬁ%#ﬂ%@ﬂ%#@%%%ﬁoﬁ%%
&%EWW%ﬁﬁﬁﬁHﬂﬁ%k%@%ﬁ%ﬂ%%ﬂﬁoW%i%%ﬁ
M%ﬂ:*¢ﬁ%ﬁﬂi§&ﬁ@£,&E%k%@%ﬁ@%@ﬁo?%
Aﬂﬁ%%i%%@ﬁﬂ%kﬁ:%ﬂ%ﬁﬁﬁﬁ%ﬁZ@%ﬁ%ﬁﬂ%
., TEREAWEE SRS, NFmeTiEK,
Mw,%T&ﬁéﬂ%%ﬁﬁﬂﬁ,V@EB%%%b,Kﬁﬁﬁﬁ
K%ﬁi%ﬂo%ﬁ%&ﬁ%ﬁﬁiﬁﬁ%ﬁ%%%ﬁﬁ‘%ﬁﬂﬁ%ﬁ
K,%%W%@%ﬁ@ﬁi%ﬁ‘@ﬁkoﬁﬁ,@$%~#%Aﬁ%£
ﬂéﬂﬁﬂ%%ﬁ%%%%¢i%25,ﬁﬂ&%ﬁﬁﬁ%ﬁﬂﬁﬂ%%




CHAPTERSR

BA\E BEEARSER 179

&, EETHAREN, EHSARBL, RREEFNM2EE DS
R T KRIRFIBRIAE T,
ERERIGES, BIERR—4%H, WrAAssKeE,

REWNFT, BREES

BFMIAORRE L RS, mRRE R ST s, LK
RETHSEREL, SR8, ARAASREKENES, X T8
HAE R, BEEEN, NEEEENE—MMREREKR, HAET
T, BEH B RRR PR BOT T e, MTFARTIRYL, X R IRt JanE
Infars B AT — R B AT A ——X A R PIRYE — AP A TS, B
IEEBEK,

Bk, #HAELPRERMREBIEE X@. FNBEHR. BiR
BT XBEMMEULARBRAR, BREREE T HANKER, AWz
BEME, AN ABEIABEA—-ZFLHENER., BEER, &
RELE—RESHEAD, SHENBANELTAIRAE TSI, XE
BRI S NBERAI 2 B4R,

Hi - /R (Jim Loehr) FHEJE - MEIL K (Tony Schwartz) 7 (%4
PR PRIRY BICHN, HRAIEE) RUIGERIB, 18 L3t iE 1R
M MEEZEMELG, AN ED L, Hik, #R52E2%
EFHCHHIR: 8 TEEEMN, RRES, 2B THEFHS 2
A, AEELESHA—FR—FE %, sITGEE, BEA A TN



PRIMAL t EADER SHIP

180 R 4

s,
%%ﬁ%ﬂ%ﬂﬁ%%%%ﬁﬁ%ﬂ%gﬁﬁﬁo@M,ﬁéﬁﬁi
ﬁ,Xﬁiﬂuﬁwﬂﬁow%%%ﬂ%ﬁ%ﬁmﬁ,ﬁ%ﬂﬁﬁ%%ﬂ
ﬁﬁ%%ﬁﬂﬁm%&,1%%5%%%%:%%%&%%Hﬁ,Wﬂu
W%ﬁioﬂm%ﬁm—%ﬁﬁﬂié,EEZT,%ﬁW%ﬁﬁ%%%
ﬁoﬁﬁ,%M%%%ﬁ&T§%§¥%~$:%m~ﬁ~ﬁﬁm%,%
Eﬁm%,Eﬁéﬂ%%ﬁ%%%ﬁﬁ%@%ﬂﬁ&ﬂﬁﬁmo@m~ﬁ
GIAFAEEBERETRERENORR.
ﬁ#,%T%ﬁ~ﬁ%%ﬁ,ﬁ%ﬁﬂ&mﬁ%ﬂﬁ,&ﬁkm%ﬁ
u%%,#ﬂ%mﬂﬁ,ﬁﬁ%iﬁ%%ﬁ@%%j%%WQE%,%E
ﬂﬁﬁwo%W%%&HW%%%&E,~Eﬂ*%——ﬁ$ﬂ%~%ﬁ
E—A B, fREtEE H CFR T HRI IR,
Eﬁﬁ,ﬁ%%%%ﬁﬁﬁ,E%EZﬁﬂ%%§~%%%%%ﬁo
—%m%@%,%@%@@%%EWﬁ%,W&ﬁ&@%k%%ﬁ%%%
Eﬂ,%ﬁ@ﬁ%%%%%ioﬁﬁ,ﬁﬁﬁ,Eﬁﬁ%%%ﬂ%%%%
Eﬁﬁﬂ——%w,ﬁm%~#mﬁﬁﬁ,ﬁ%&@ﬁaﬁﬁﬂﬁﬁﬁm
%ﬂﬁ%ﬁ%ﬂﬁ,%%~ﬁﬁ%ﬂﬁ%%@ﬂ%°ﬁﬁ%§ﬁ%%@
%:%Wﬁﬁﬂﬁﬁﬁmﬁmo~¢AM@%WEE%%@@@,EW%
mEZIGAE, REMEA.
ﬁ%ﬁT#ﬁ%ﬂ%%,W%E%éﬁﬁﬁ%%%%%&ﬁ%@@ﬁ
ﬁ%ﬂﬁ,Zﬁﬁéﬁ%ﬂﬁﬂﬁ,mﬁﬁﬂﬁo%%,ﬁﬂﬁﬂﬁﬁ



CHAPTER®

BNE RBERANSEY 181

B, HEER, FRTESHEIANANTRERT MR, EHbtix
T EHAFHGIHEAM, —BRRTEXAXBSE, (RIS HFE
BIRABILEKT,

R >

BIfER LR EE, REMVHNT HERRETF TS LH#TH, #
H AR 80 — RIRIE R 2] 5 — /AN AT 8, (BR X 4 — ABHRAR AR
B BX— iR,

Bk, ARFOIEH 200 R R 2847 HO 0% BE B I B sk insg B C i R
O, I EBEHR S T RAIR S A AR AR SRERIEANSGES. 5
S, MHANEF IR A IR, X8, Mt TIEER A,
b EAF BT K AFIALHE L, @dxMER, ARy B THACH
FHEE, ESMKER BEDLLE CH¥II BRI,

REE MK AFHORIMHETES, XUE BEE¥D", TS
BRI ER, LERARESS). SdHRB R M RN AR NS
FE—UNZEERAEMFEEOEIPAN, FRATENT - EEEY
(Christine Dreyfus) %3, f5BREENEMREHENR THEIMLERABEE M
He, ETHMTIETERGR, MEARSURHAE AER, wiExy
T RIS AR RIEN R B,

RIS ATESIRHIRAE A BIAHGI S A —F, EREIAHANSRS
P, KB40 ERTZIRER, RESTF ALK EHTT, Fian



PRIMAL LEADERSHIP

182 T 4

U TFE, 2S5, HfER R Ak d T FI A& Fiig i — P KR,
BInEEIBN . BREE, RAAFE&ATE, 25, IR TAHPERA
TARI, MR, ARG Tz AR ERES, WS
Fhip A T HRIEEE h, FaEREMHEKAR, KEETE BN
SR, BNBEEE B—FLIX R BEMFESE, EIRXTES
AR E R R R R

Fian, H—A TR, RECSRY—ARENASE, fil,
Ok T B DAL SRR TR, fbERESHEATA
HORRR ., EARERE, AEHER, AMITLARRACKHLAMER.
TRFELE, “fEh—A TR, RB%iescymrzieZa,
S, MT IR E BROIA, ROAEGHRMT . MR, X
SRR T RES H R VRSB HARIAGNE, £
PR e A~ H AR AR

o T B R AT BT R A A K £ 8 TSR UL, JERTMIIIR SR E LA
MR T TSRS ARG h A RhE. SEUE. BITvkHE
FAMEERE, SHE -RLE, SMAREHHEIIRE ., BERN
TR E OGS, MO ARG RS T LA TR ST B

RILEGHNNE
VRt R, BRMKEREA, FRESIHER IS, TR —
AF ik FRAROIRS,



CHAPTERS

BNE RERANSEY 183

BRATEBARTCHIGF . REMBEITRIP—8s, REHALHEFIA
% LHERIZE IR A, R AR Y K AT REHEAE . — X, %
HEF— AT —RCRE, XMUATEEEBUSTRTE, AuBgt—
MBUREISH R EFRMBREEZAT, EEWFEERHGLOENT, LA
o TIRERTIES . it A SRR, FBmEN.OBREMMARE
HRixFhEar, MAREERAE CHRENTEATRRE-,

EFPRLOIRER AT AR KR m 2 BRI R . TR S, LFEH
FUESE, WORGFAKRKE T ANRA., Riz&izshil, BlansEEsk
kiazh fZ5hi - BaFk (Laura Wilkinson), 2%z AWNOHESE. &R
2000 £ BLis I, BRI T 3 MRMIEL, DIBARRT K, BHEHE
&R, BREBRGDE LU/, RUEN.C B BBk R
thahfE, 2000 £8iz& b, A TEBEEAIBERN—=FRER X &8k
G AN

R&z5h s AN OIRERE T B, XM RGERA R KK 54 a4
SRR RMGED ., 30 8K, ERELOMAERYN, BRI,
IEFHI R RERER, AR SR EIAER, EPRELO
BeAE1g. Bk, SIRHRIRIIRRTRERHBERENGESD, REHE
REFBEREHEP T, IMMELTAHE S —MER: TS, Kkl
TR EABH B B RRALAE AR, REEIRA.

AR AR XE, XTRMIHREER, @40 8RER, o
Uk 2 5BRAT2ERGMAR, #aOFE, —AAERECESR



PRIMAL LEADERSHIP

184 1E7T 4

HRAFF, FHOAMERLEELIENSREHBIALK, FRit
WRER, IR T —MROBAR T, KBTS R S IS
EARGHRSHEAEL, MRRELAR TP FHRLR
W, 1ESEPRBE BB KRN, RASRRILER.

RIGE A4, RIE, IETERRIESMI—DNEE, FERA
NOIRES ik, BAARIBAR, BRI Kbk ELRmmaiEtk.

EAAER: ABRRANHR

20 48 90 40, FEMMIIAESHIMESF (BAEEAEST
FEEHT), —BEaB A ANRR T —A%IM, B, wiEARS
ok, i, URIAEATR, E-AEE LR BEESHTERE
SN, HEJLRES L, XS AKAFFHINRR, BIERS
iR % R TR, MRS T E MR AR,
HRIIEMBRSS HER, WiTRCALARKE, BRI AE3ERNRER.

AR, BEBGEIREATRATATE, KERFECCHNN
SHfr, HTEEMEE, BI6ETRONWAR, ENBRIERNER
W, KEEROBEE R, RUGHERNRIR . R, BIFEE
BHOE, MIREILRIMEEEROAE R, ARMNEBHRSHTEL
&, ATLMERAEREIIHRET, SRS DR ARBNED.

RE SIS A BMES HEER, FElRE, ERERy W
BiEiOAN, RESHETHB N, EME—AARET EHFE 2SR



CHAPTER®

BA\E RERAVSED 185

—REB& L, —HERISEFFURIIE, REERNAEEFRAA
%, BF “SMHAFMBNFEIAXR", Xk, FAFEEMRTE
Wi, EEEFALRED, BE—F, ROBEKBBA—NARTRRS
MRGREE AR, SECARMELE, FMERMERNIERNBELITME,
—Blsr. BIMIAPRRFR T LR9ES, LRMNERE RS H
INRBI B iR AL, RGN —H, 5—&ZEENEEL. &
IR AR, R T —AR2KE, AMIFTLUE 8 A EEBE
CTAERRETRRERE, SH B REMLETLG KREZ TGRS M
AR RIS, KRS M B E R B R IR LA
FFo

BANELRNIRIRE BT, XHAISR TR RN S A
2, dHERRAENEOC. fla, E—NMMTERARMPULALTHENER
Brig, SEELRARRHAZTHRITESFE LT EA TREWER, fb
Tz AR X AR TE? EHER BN AR E 23R E2H
fat. Rid, wiNmEE, hiEKNERERCRBRENE
D—— XA TER Y A EPRABEBRZEN. ©NRECBE, R
B CEERE, FUMREA—RE, HERXA—HHRAZE
R FERR, BEGRDZNRB S, HBI1F THHSRA. fbila
C—HRA, BEELNSRA, B, BRNERKHRHKRE: FRH
HABPHAMLHBPRASE, wREIFHXATHEER, FEME2E,
HLBREHE




PRIMAL LEADERSHIP

186 575 4

REED

MRS LKD, EREEXALHE, RLBRLFERER. S84
BEBIAFE, MRACESEMET, —E¥—3FAEANSERRITH,
B AT B R 22T ST, Sl b A I RLAIRE B, BT
HNaTEHE RS, BREIT K, WRRETZARBIIRE.

WREFEE, SSMRBRAHEENN, BRI —FHLHE
B H—— ARSI R IRE BN, BERDXM A SRR, 5
B SThRAER R DR R LR — R . — AR i —— 8%
ERALHHIED BRI E— S RS S WE S E EIREMEFE L
I, EEAr R, XESRDEAR, LA ABEFTHES.
IR, S Hsy Wb EL S - R538 VE FF B 1 I B B8 B8 3R B IR B — & A R
SFRERZE AT .

AMIBAEEHUARAFERII RS, KR —PHE T LB
Mg ER. MR, MISBAPTRE, KBTHERBNIR. O
AR B —A R tRED— R, KA B R,
T B R B 2% 5o -4 55 X RO AR 0 2 31 39 SR 4 A T 2 i SR LI
ZAT A,

AT FRERTE, YAMNARLBH—ERETREBATRE
., A HNEIBREST. KA RENEATE, WFHhRS
BT EAENRE, REBRAET —FRE, LAMNEBLTRE,
A T R




CHAPTERR

FN\E BEREARSES 187

— ARG E/ M —rIrn, XN ABRFR—ERNSERE, KK
— B RIS/ AR TS B B ERE ., (REE
R—HRRMATER T B CHWEHFARERE, RESEME Btz
Hh REREE .

BHREENRIABRRK R, BIIRME— BRI RE—BRFBIR, XXTH
SRBREREREE, EMBRMEFEN, FIMSBSEHTRLATE. TH
B CRMESE 54 RAVRX b ARIRERR, FAEZ S RIS — S xRt fris
Fo HE, OURMEREADS “RIH” & "84 BA8, IBXAMIZT
WEIB. BEMXE,

SImFB L%

HRATRN R KRR A R AR A AN BHSEM, LS HE
BB R BN —8. ARVAEMY, wESRNEFTERT
A XA RIEIE T LR B RPN HEbRETE B 59 G M 415 h LB
RORFSE, IZRFRRALLRINS, UM B ESTE IR DA RKERM.

ZUREER B CHSMSEERNZR, MIERRIES BRET
2 HRAFEFTIRLELL A RE R IIE, 2OEBLE TR R A1
ERERRK., IFE-LNHOPWERMGIEZXIHTIE, RERY
A ZAEEE “BF” MTH. RMEENRFSEREE, 4
X FEREE DAL AN TR, RINLX SRR R HISF
HREWRIFHE, RBRFROGESFRENETN. FIRHEASHEA



PRIMAL LEADERSHIP

188 575 4

ATHSL T RS HRBORL, LERHFEREEITE, BUE BRI
B I IR A AR

BELSHR - ERFEHAS S, REEN—AREXMHEEY
HESh AR, R MESGREENSIN, it ZIRIBEME>]
R, SImER .

BEARER, ANBGRELEERANTHREAL, ANRTFLIEE
RS, A —SRIFLACHRERENL. RET#E/RLAREE
AFEERMTEDR - R (Mack Tilling) A (LRI, XA FIHE
BH—KATRNE EIITE, MEHERRAAFTRAL - MERK (David
Garrison), #R %4, SHAEMXLRN S (IEBRELR, TR
HE R, XLEBRSEEARE.

B—FE, BEFREEHERAEDY, BRA—&TBEETURN
RIREE L B AREONE, KERRRFE—EEMAlE. FTH
GHRZ ST, HRANEEESSHT, WTAHRERET B —IRE—
M E A, XA A LEIRE 2 MG & H IR E BARNRE, BRI
BBARGEREE2RABNRE, FEREEDZIMITR,

ARHIBER T RBFEBRSENARRBMAR, SRR
HARRBAL I, hE CRAERERN. BERBXNARERHH
B, MEMEZAFAERBESEFCHEE: SAKT, AL,
FRAASE, ENEABAEEE & A LRGN, LEUKF, AL
GRS, £l HIFgeg, AR AT SE B TERT IR



CHAPTER®

EN\E BEEANSER 189

R, Rt —mNEBEIENEFERL

G AL B 2P

WSS FREER BRI A, W TRAHEIRY, R
G HWRANUBRT A ANBERIE, B EE KRB,

DD kEELESHERTHERRBATNPIEE - FEHE
(Rozano Saad) Af|, ZEEFAWFELEZIEAN, KET TRNR
W, XRMESAEN, ETERE, & asXAreas
#, XNERIAES, ERPFEER UL T VNN TER, X5
HeA FuE L2 Ak R fth i 2 16 42 BTALES TRRIT SCILRIHLIE.

FIREAET, WRBERN—RIENLE SLHE, REERREIZ
WSS HAE. SHRKRYARLLES 4 F5H. DRELRT B8R
s T2ARBERRLNIRE, BHALXAtHFRERA™REEMRA R
EHT) . R, AT EERBMELBROBA 4L EH T2 LR
LAE, F—(rBARIMIETL, LA RIREIOTRET B TiX K Sk TES =],

hTHB T BRESE, PEEENASS D ERET MR R ES ]
Hir, BHFESXMAIAEIHIREGTRAE. 55, BBRESEAR
S, LEALANIFAE ORI IIGREER TR, PiE
ERNBEIRBGRE o2 OB, BEFRXREIRLE M
H%¥ 1 BbRZ—.

HTBILECH LI “HRBSTER, FFEEAMTHCKHF



PRIMAL LEADERSHIP

190 1575 4

TRl ol B CHEITGERASAA B CHEIHR, RBEART A
FIRBEH—H . BB ERANGLS S51hA SRS ORI
B. i RKEBARBERIEE RUIE, LR HTIRFHET.
BAEAKERSE S, BAATERRLRUR A TNXNAFNHE., 5
i, b CEIFRILHHMES T RIRNEKRSIN L, MER—KRA
O FH B RIE .

EHEART ARME, B4 EHNEE “HEHRMBAKER",
AN EREsE, ATIRSEIUR, FREEHRINSE. FEAREA BT
—&REW, PHEMRBI R EERE, AHEE. #HRfn—&5E g
5, FlmRAfMRLe, RICARETHIIZRA, X&/MESANSIL
Eitis A AR AR BB RIS T B R BRI R A5

AT, PEEMBHEENRRE TSMLE, ailhkK
FkEEEE, BRI AEEFMAMAIERE SN, BILERE0RA—
¥, EHE 2, WEEHALRBERTA, RTINS BT 4,
BENEREEME, thin “BAS S HREER", WIE, MERER
FERRE, TAMTRMERRENALSHEREZF-, than, “Hp55
BRI/ B —IK, HARYE EREIERMER T8, RBRER T &
RSN, REETHRE, UBPRERE ShnfE—BHIKE,

Boh, ATREFGELITBEHAAD EFESR, £ AR
. YA R FEEMY AR (PFEEAETBRPEEHNL 300%),
st A wRE S EPETNITEE R, ARRE LFHE 200%, £HE



CHAPTERS

BNE BEREANSED 191

e, RIEM. A RER SRR, HERHEIF,
AL BT ERT, DRELFH S A FR R P RAE
HRIA T Z—, CARICFAIBFETE T A Bix.

ERAFME? TEMAER—HE, SERRRARTRIAF
7, SBREAISENSR, TERERBENAELEMHE CRRE
B, BEGSH., B-TEEENANSERE CHEEMEE E-1
RH), @it 360 BERBAMS STELH, WENANAEEAC, X
B oA AEIMNE (BTARE), SITAARIMR (B=4AR3), &
THERRBMGIFHAS IR (ERARE), FHEEIMEGESHRL
ETE (BEAKI), HOEHASHOFRE. GBI SSE Eam
GG DIEFHE T RIS,

BRESH, KE-NGFERREFHIFHR. FITHILEREFX
@, PAERNRSSEER, RE, SCEAMINAELK, BExE
GG EHHY . BERNAS IR, SERGRZTHARNBEE
REH, &BEEREHRRE—A,



=5
N RS RS EREZEN

PRIMAL LEADERSHIP:

LEARNING TOLEAD

WITH EMOTIONAL INTELLIGENCE



CIsﬂpterg

ghE BUEANER. TESERERNE S

gl e i B AN T —SEEMNES . B RERR
ATIRERRBEIUR, XEFHENE. MLEARKACHRS. REE,
FREELLEE, BNITEHTEMHERRE, FXE, BRRE, A
M&E%ﬁ%ﬁﬂm%,EM&@E@%E&%&@M%@EEK%&E%
L, EEREE, IEREEANE LR FHEFEREE, iR
ﬁ&%&%%ﬁ,Ew%ﬁkiﬁé,MMW%%%E“%¢ﬁ%ﬁ¢m
wr  SHER, XFEES VST KRR SHAGRIER . B,

35 2 ix A BIAEREA 4 Y B xR RS h i, —80F
K%E&:R?ﬁﬁ&ﬁ%KE%%Aﬁﬁﬁ,ﬁﬂ%ﬂ@%ﬁﬁﬂﬁio
Wi, FARESHERR—B TRT. AR AERERIIR,



PRIMAL LEADERSHIP

196 5T 4

BEEI
AR . #RRIR, iXA-FBAFRBL T HLEE— )5y B 2115
HTRXAEAAKYE, RERREEMMNZAMRESE THER, A&
BHERFAENE -, FELE, X—RAR—HXRERNFTANEE
X FEFERI & T HIBA h 2 Fu e A B B AN (E ERBA P2 A T —Fp
BREIL, TXFILRE T 1. BRAX—HRZE, st LA
EA—TEBARIAN A, IR EBHASRE, mH, KR ITAhLiRE,
AT ERIRBI H ERIMRR ) REEHZERANEX RO E,
BMEZRER, HEA EANAR) WA EEFEILH, (]
BT LRI RS TR 2NEE, IEAXLE R ALEHishlEER
Ik, FXb, NEFEREALHANFARY REZRGED, XERMH
PriZE FHIMTT . INEHZEIL, MARERETHEER, Hit, X8
1B HEIANGRFRL 55 - C R RIS AR I #9558
At o EBve? ERmES D, EANMERE, ARMNEEEAES
WA R, BN DEKR. PARKNEERTEITS
BRARE, RERMNSCEECHTAH, Ti— T EENEEERIZE—-1TE
InE TN, Bk Z 2 BRI DI A SR, —MREFAEF
RN EMERE SR, SREEE, XhREEMN5ATAE K
TAEMZEHANFHE,
REER\ELEE A SelERESEN, LHEZEAFRIT AR
BB TAEAREAR DA, ARFER, HAAS5E. BER, ilaes

8



CHAPTERY

FNE BNANER ITEEEEEARNE—Z 197

IR TR NN B EREMX—BE, A, RREINRBIHARFSHA
ﬁﬁ#ﬁ%&$ﬁiﬁﬂﬁkow&&ﬁﬁﬁﬁﬂxﬁ%ﬁ%——W—ﬁ%
s, EREEMT BT X —REOEL. REOREEEET
EMME¢EE%ﬂ\ﬂ@%ﬁ%%$ﬂ%ﬁﬂﬁou%H&ﬁ,ﬁME
KEHNERA “BITE", TikR— N EXRMALR, CHERRHD 3.

— B AR T EARR BRI, PTERMARI, BATLMEENIE
Sk REGEABRNER, XEFGHEAREEREY A RBNR
B, FRHSASES AR NERAE 5. BT HEIL AR
By, HMAETENVREENZAFEENZE, HEERIH
TR, B4 TERRNESHE—R. ALRSEREE—, SEhie
feitsr, FRAR G I —SetalE T —/AMER, EEZE A AR
%, HHEBR—/EEE. FRGHEEHER.

R, RSS2 &, ROV EMFA TR BRI x—
WA, B, BRITENEBRRERLS, ki REASEE, FH
FIBA oS B 5 AR B TAEE L. B B iRt T — M
s, Tl X RE T — A ERARBIR,

MG SR P BA R

dEMLHER, FERHRABCERVEERRILERFOHHFEAR
e RTTX KA BAEE—AFIS, BanX A HEENBAMIERERZ
oEfed, MARENRBMEEHRAZIEM, SIFFRPEH TR



PRIMAL LEADERSHIY

198 1575 4

B, BIERAPRIR R A1k, HNES BER. $RANRETRE
BOHELE R N 2%, AL B DR RIS R,

BmEZ, RELRERAHRALBEHMN, £EASHIANEL
BR. RETHESLNRREA S TRARGHHERAE, MASENEAE
IR, EERFTLMELRE, AMVRAROLARMNEERS S EOESE
miTH. Bk, @FEENSRESTEEANER, hEEFNIEBRIA
L——AEAB -8 R%. —MMERDERBHSSE TR KA
MERERIG R, BREANRRYEE. XS ENE TS
BBA Rk TARRI T B SRR A R R R REE. iTAESEDL
FOEH Y. AENAE, HXFRFOREXSHATREESE
BURRMAIRIR .

Bk, HREHRENNFE TR BRI EGFE.

s —RKEHFRBANNG—AFITGBEFRASTHR, RIS KF
Bk, TR¥EE, "ELBARNAFELLER, aFARFELRNA
B, SR AR AU KA KRR, RAHE N LR 1Tk
R, LFBENFEARTAHRIVIREANIABANT M5 RE,

« B4 (Janet) R—RERKAUKBRAINAREMEE, RUTH
RATZHBETANARLLKART, ELEAEELBARFF
Ko HTFARETRRERAXNGRR, LA GJEO R IANT o K4#:
ZILEARRLEADIL, EAMHFHELIC, ROabRHFEERINENY



CHAPTERY

FHE BNEANER ITESHEEARNE—S 199

iﬁﬁ%ﬁﬁ?&ﬁmzm*&%@%aﬁ,%aix%wmﬁmﬂ
%%m%m%%iwam&ﬂé,iA%%£ﬁ~%%%n%%iﬁ
Wk, ARE|—F R R A AT .

TR, XEIEREEERRSR, KK, LERAFITIIR
IE A S 4 S A S R S S X R A E A K. RATEE
TS LR MR, BAMTISEEERN R, MEEREBE ERK
B, BN, RATED HEOREHTRK S, HEE-
MR IRRA T2, hiFRFE X e RENFIHAE 24 R K.

AREE R, S RTINS g R X A B AR A S R A — 2 R
fE s B, AR E A RS TR o Rngc s e R EBA
i, LS 5L E S T REMEN, b — e B HA
MMIEMHEE, BRAZ, UEEMKRTHIMIE, Ffis, KiE
HB AR S . TEVR R AHNRH 24, AMTTEBATLAA Sk, FHAaR
B TT b, BB, BRI RN R T 4R IER
i, SRIGELAL KB AT A,

AT, IR 25 s AR T i BRI AL BOR Y
Ve, BRI IR MBS (R TROBA B EIE TiX— R, RETTE
BaSl—AREREREEAR -, HE, ETH¥ABLRAE
FE A M FLR (O FRIBA B B A Rk ARG I, TR 1RO S S EHE SRR
RN i, EREIEAHRERTENIE.



PRIMAL LEADERSHIP

200 1575 4

EMTFETIIRE A T RS+, AN FORIE, B
BANRBIHAR S RIE, WREETEIN, XA SR T RERNE
Ro wARfE THARI DR . 58T KENEFEITRMERNESH, A
ZIAIBEE TR KRR /.

Byt 2 A B IUA WX AR TR S e s, e 2 R PR
B, HoPd, BUVREETEBLIAETIHOMY . wRANE LN
AN FRAE, FHEITET, RUBEERIREHA (Hsxss
NG —#), Hiththf], REFABEET P — B Lehk Z 68 3ii
NHRT. LHA0F T BRI A REE, BUREIFRA A, #
B, #EAAEBEA RS BEEARLHNFEEF LRAMAESR, T
FLZEEREA .

B BT BAURDZ S IR A K 5O = i B SR D SRR RO L, 3% e
BRI 7R fhok 2 RTAR AR B S BLiX AN ERI] . X Lt b B A BB
st A2 A B (R PO v BE AR, AT T A Ay B A B R 7 IR A 30 . £
SEMRXO. B, bibs E BRI R, DREZHEHA
BleEi o, mMBUerex i TRHEHX, SR TEAMHREORIXL
A, BB ARG REN —AE, X%, OHEE—F3
T, AmfefitbEERd. IAAR, X8R TRARNTHERRES
-k, XBRAREAF ERRESFETTR, mHth— AN kR
FF——3X A FEE VR A B,

BRI TR SIS E PTLHI R RHIR 2 —: ZHLEABE AR



CHAPTERY

EhE ENFIER ITESEFERNE—D 201

A EGES, LAY ERSE - AZHRLUSISHTH RTH
G, R, X—EREAE B, —ASEREE—FHIR
(B E BB M — 2T AN D&, JEEMEA
BESEETERE, SS5ERATaSRNARNBERMEAS, K
AEFTLARE ST RIS S R . BRI R B T — R A FIRIHELAZ Y
LR

B, BTEIT O SE RTS8 TR G KA HA B FAF
ARG, B—HE, SSFnREERAREARNBLHE, I
HEEB At ik PR BUR %, A4 mtATLA QI s m RV EIRA .

WK S REETEEREELRY - HEHHEE (Vaessa
Dmmﬂﬂ%ﬂ%ﬁ%%%ﬂ%%ﬁﬁiﬁ%-ﬁ%%(%wmwm)
R R K o i B ERBA Fn— R BN RO . AT, B
htsmdeE THRRE D, SRR “EE. HRRRMERBER" LA
B S (v BN e h A T AR, BeA U E AN, FiliE
>, R LA A BURT R A HRIEEILK.

B K AR T A BN R B

%%ﬁ%,m@%&%%%%ﬁEﬁﬁ%ﬁ%¢A%iﬂ&%%%
ﬁﬁ:Eﬁﬁm‘Eﬁ%ﬂ‘ﬁ%ﬁmﬂk%%%%ﬁoﬁﬁxﬁ%%,
EW%@%ﬁ54AM&W%*¢¥W%HM%EEM%QH&&ﬁﬁa
%%@ﬂ%i,#ﬁ&%%%%ﬁ%ﬂﬁ%—~@ﬁd?%ﬁ~m%ﬁ%



PRIMAL LEADERSHIP

202 1S4

BE, —HEASZUERBRETBKAIUR. BREGEMOSIE, EIR
HF LA HRIA B £ T KAz, BAMAREBREK, 1405 H
—flEN K. ROAEREX N -AHEAEERR— S5 R EAER, §
MERREDREL. XBMERMNNEHEHNE BMEE,

S5MA—#, Khs LHB b B R D EEMEIER, R
—tk. BIER, SRR AFHRE A REIRN, sStAEEIHGY
BRMEE, RIBaEmn T ERERC, RIS X R EEO & A
BA B FIAE 5 —FFBUR R RORTE, B B e 2ot B B DRA 55 S 157
Mx&. MANBEMS, #HA&EIR— LHERBL—ALRHK 5448
HISCHB AR 23 B ST AN AR HE RATSC R AV,

HBABZEIR

— K TEA RN EHEACRGISZHEE A RISNAEA G B, &L
BT RaRT, BRI —GLRR F1B THER, WM B i b A AR T S AR (R At A
RATET . AT EREERIRE, BRILARKEREX MR AT
o, FRAR e FoR TR, X RIS RE . FEER

PR BA S R EE A AR LA R ABA Sk RE Bk RBL A i B IR
BAER, £—AFBREIRREA A, B RZA A AR A A
B o8k, BIEE ZRIFEE LNy, 3 B AMMAHTE LA
Mg, EAMLRER, AR SEMEESELIR S, BEE
SRR X PR LA ARG BRI 25, AELARLL e A STk B REm /b FBA



CHAPTERY

FhE BUHNER TESEEIRAE—D 203

AR BRI E G,

By T BB b, T LARIBA B 5 45 AN S e A\ TR B KA1 B OS
g g5 S RREE A BUARED, b IHRAY, mREAEERIAR R THR
B, IDLsx G T RES TR — RFIM AR, NS —JERY, Rk
FBL AR B FE B A RO E 35X g B, BB 4 — A NIHB B A & 8
L2

T A2 FE TR BRBA TF SR/ B T HBA B R IR B F
s XMER T ARG EREE, R, SHRHATHTERN
(e B RRERN., P PRSISE @ FEOINRE TSR
BRI, HEMRERFANGRE, EKREFRANSERTEEER
FMHER, TiXEERE TR ANMLRER. KOG,

BIBA B TR 38 IR T AE Rk 5 O — e LT, ELAnWT B 6L B B O
A, MRMAEERHIBEENEL, REEMEHRE, JEELT
SRk E, MTRIEESEHE U RUBRETE, XM REERIRZIH L3
HTHH.

K KEHFHHM - B (Susan Wheelan) FIEFIRZZHFEM#H
2. gy (Fran Johnston) 7EfbAIRIEBNRRT g, BHRHEE S
HIPRBA B Rl —— I AR 52— REBS R I 7ERO R, TR X
AHBARI B IREIR, SRS RIRRIE AR .

S —BERE 2R E. SRGEER MR Rl
B, BEBENELE. AN EOEK ZBERE. “FiE 7




PRIMAL 1 EADERSHIP

204 1E5 4

CRETERLD, —UIEFARE! ” HE, REMXMAFRLEER
IR - FEEIURKET (Michel Deschapelles) HfERA A, i %l HIBA X Fh A
NERHI SR B R AR R TR BRI E M — X B E BT
FREERS I R ZBAVELR —— R R T A8 TR MM B iz
JaLL# e AH AT,

R EHE — T HCHIA R, hEE: “AKIEOZEND? IBEN
AERRKIL 400% AR X, SIBXEABIYERR! ~ HRATLERE
BB AR BRI : aTNARRKk—ERKT . —EEEERE
A R A5, (BILar8)E, KRXIFHEKRE: EE RS ZLLBAT
#DpRE, I HACHIBA 2R ok FE S i MRS S & Ek.

HBX KPR S TR T — % TR R i HZ L E U INIEE 28k
AL SIRIATHE, "HERFFIRAMA L . imHbkiE. S, HE
FFAESE NS5 SKHL AT IR — e AT IUEY B bR, BB ot J e8], #F
MRAARIL, FXLUEH, XIXMARFAMSLEXRETEN—L, CHH
HESBNRAMTRE. £ oAMSEENMSERERIEN T HARELS
BIFRIE . #A1h2 R 8l T8 9 1LETHELE.

ERIURSRIT AR T REEIR—BIRBI AR EEBA 2 RS
fagnieii, XFRHIBA BEAY B REIREE H—Fhoe FH 2 LA R anfir 2
HIRKAE S, TiHEE BRI E ZHAK R (R5SE) &
LA




CHAPTERY

FNE BUENBR: ITEREHENNE—S 205

HIBAB I EHE

RE - HIAKT (Carry Chemiss) &—AF AW/ MAMERE, b8
HRERAREEEMIOME, FHIEARERAREEBIECHE
fE. TEAM—ROKWZH, it ROIBRHERE A KK — R
HEMBEMER, HEBE TR mTHIT A RE, filn.

LUK A7 A 5L 5 P AR T AT -

RGBT R EREX T2 EHM

PR H AAE SN

© AFHAZRE FA (Gbde, BRARPHFE, LakitibedEa
AR K RER—H);

C BRI RIFOMTHT: RIAELSAGTREBZ L, K42
FERAXEABAESMANEGET, HLAEHRT T UK EE,

EERE R A BOANR AR R, XESUERINFTRMNES
. &AL,

EABIFABNRGE T - RIFIEG, SRRNEEHASED
HBA R Anfl ¥ 20T B REHA. LR, BRI ZamE A CEmMt
L5, RDPEHRFAREENRBEROASE. BN
BHRERALEA S R E . FRIEOL, HMNREE CLRE
IR & VE——PABRRLTERE A A R BB RE IR 1T 28,

EMSIH THA A REEEXEEN—A: DAEERFH LR, X



PRIMAL LEADERSHIP

206 : K5 4

BRI S A KIEME A . BIP TR AR\ A b IR Bk
t, RFFEAS TR, RMATHARAHKRBURIIEZ. mitBFhi
ST AL BT B LR HGE R R BEIA . AR BL, XA HBARIRLER
YR T —f%, EETFAEENAEEERS, FLAER TR sk,

g B3 T A O ERAEIE R, SIRERELFRELS
$ 5 DA JF R A 28000 T —— i AR LA T 0 5 0y A AE R 4 i
AR A FOEEE LA EE. A A REMARER
S HEAB 2, KRS B CERRARRNE, 3 AEREFE
1. B, E—AHFREhEE, &FAKICERE/ MR ERERE
1R TR I SFROHTE. M AR QIR AR, T REHA
DR “RERSZ AT BfG, ATHERNIRE. X, XS
I A AT A S E R, I B TR AR R L AR, TR
ERE A" HEEHRAEEOEL: CERMTRVPFHRS, BhREMI
FEAR O e R R BT, XRE, AN ERRRE AR G, A
BA #3608 o 2% M 5%

Hk, HAWEREELEMRANTE, XFE-BAN. &F
S G S AREE, SRR AE M LR
PO . SRT, MO EIFEB SIS IR, = B R
ST AR S, BN TAscRst R, WA R SR
U b, BSh A — B A% 5t (5 A P25 BE H— — i ABLEBUR O 4
4 BN BARA IR GHRER A 7.



CHAPTERY
BNE BENFANBR ITEBBEHEANE—F 207

B BA R 2

— K BLEAM T R AGE, BRI BINRA — s B R4 12 A4
ATy R S IR GRS R FrB AL, R A: = HIBA 4R 4 iR BN 8 fF A
R, HESEWHBBIERGIIE, X5 EAK Z Bt 558 2 7 FIBA
CrfF T AR 2 —iig %k,

BRETE W WS BRI B 38, A=A A
LIRSy Z B T —F R X R R —FF8 5 RN ER, 4
PRI s B CRIERER DA B 5 — N ERALA R A 4~ FIBA B AR,
WEEH-FEREERER, B, WA RS ER Lk &/ AR
BABRERFHIE K,

2, RARBEENHANLRERE L - EAREOKER, H
ARG EETE AR R RETTRER, TREIRBILSE AN (FIshR)
AREEXT AR LD S IR BERI], RIR R SRER AT 5h 5 3% e T S R A
MIEXA. B2, NEAREE LR, RBOFRUIEEALE, &
BREAAERLENREAESTENR M4, REU—FARKESEH
BB FOREEL. AR ESHNESERN BT LRET R,
BN ZERIL TR, L ERPEh R A = HAR, BRI
FRHL RS T EHARNS £, ZUREEHAG TEIESHEINE,

BRALCEMFED, R 2 REL, "TLURE hibHs

AR AR, WH, X[ B A (R LLZE A P 61 1 BRAR o 4 1
AE, & A LIRS HA N G — P B BN,



PRIMAL LEADERSHIP

208 575 4

% B B BA 1) 19 SR 5K

GieEmBRER A HHERNEN, TLERBENESRENH
R, AR —ef FROENE T S S HEM TR WEHREE
i, SR AR RIS EE. BA— /A E AT
RIS, ASERBEERE. BOAAABERIER, B AR
LA —Refgs, FBAERCER R ARG T RS S,

B R & AR, —ASSE AU AL E . X
R RNENSEFANKAWEFEL, TET#MENEZ, K, —85
051 5245 B B A B B0 R DA B A FRHOJRIR,  ERBA Bt mT AR IR O
FRLAE A TR

TR RELEM A S A, B, —HERRS &L ARELE
iR TRARE T MREIBA B R An e B AR F R, idER A CHOR
. REFED, MHALAEET? S ABESMLER? REEH
o BIER A EE AR R, fHaEmmiiish? XRH 2%
®TREBMERR? 7

Bt 8 F SR A L R, B AR, X ARG AE
ORI TR AA G, BeSh, B HIA RBLOFRIE A TR AFRZ
RERIEABAILTE, BB T4 AEMSIATE A TA AL B A RIS AR, B
R EERR S SR TS, B, R RAR AR
o, HPTaELRY B ROEEFETO.



CHAPTER®
FLE BFUHMER: TESHEIEHRNE S 209

R R AL ~

SHMAEL, SSEARNRUNE, FENUERNAEASSAL, bl
RRARBELEFKIDNTRNE. FOEBIRDENR T ESHIER
21T, RARBOTE. FUNLE, BIEASHRENASAE, L1
Egd. RIX. FNRANBSANS (FLASAMBESNENS ), B4
SR,

i, SSEEUECAOLFTEA AR R, SERBLSER
REARBRENURR. ASETUAESHFRGEOTRAE, LRI
DREANAETABCHBRS, HEMNEEEE, FNRSERTASH
BX - EBHTHIT ( Kenwyn Smith ) FIEBEAFEHAT - JURKEE ( David
Berg ) TR RTIEHM—H, BATHE LR RS ERERELEEMNG
2, 0 "RATRONEHEER, SLOEREILHR, Bhn, 79
ET A TBLAT IR RIT B, WRAENEERE, RERSET
TR BN KRB B AR TRE A

HEERNEANNBERSELTRBHNETAEIORN 1, TR
Bl RENASELTRANDREN Y], FHRERRAH, BOHES,
HMEEEN RS ENEREEATERRIANILE, hoRBRANE
Mo ERHOES2 T, BENENES, ARS8 RAHALERNARE

BERRRIIR,
o /

R BN EREAA L — 86, BT R IRE FHAE A4 6 E



PRIMAL LEADERSHIP

210 B4

IR I B R RAAR, X R B R R 7 AR R A EIBA
FEAERRIER, 24 oL — AT B AR, 338 b A R R AL
R FTRER TR BRI, Wb TEAE TS S IR B R R IR B A BA 2
BCHBEA S E: MEHE (NREAKL) g ROAE ORHET
2 AR A i) . dbAn RN G 4R R R — B SIS SR A I Bk S R A Bl
T 0l BUAFROHLTE, X SEHLTEH 2 BY T HIOA B SR ACHE — e P SBE S
RN

5152 ZTAMEBILN BN HEENREERES. B, EE
ST SRR NI 26 B Sk A FE B, — (MR B3 T MR T8R4
BEE L WSS ERE.,

BEm AR, XUTEEEEAEES SRR, FEER
FEBER, BAE R TIEMESE D, BABINELSaHRHREME
ENATMNE A, R, SRR, —HEfHE 2BXAES
B, B, 2 ABONBEMEREMELRR, Mtk
e FE M ZE A e

B, I HE— A RREEESHANENRELDHE? BRI
BARRIIRET, AEABAES W TIEFRERN. BINRLEAH
MEBRES AN HETE Y, RERXMTIERSNEREMN, Lk
HHAAR, &ZEEADBNETERIAGE, HEEARATRIN
ER AR, TERAEEENASE. XEEHERESE ERNIHE
A ETAHR2 N, RURSHABIMRERE, HEITUFERC



CHAPTER®

BAE EUENER: 1EEBHEMNE—S 211

fifmiz. MMNESERRARER, RAXEEBRREE, HEAHRARME
FRFRAINLE

tban, —(riFRMSEREREIRE, —LRZRZHENIOFEF L FH
TR SRR AL, HFRA B RS (RAMBEHEREX R
B, ks B E  RIE AT R R, X R A B ST G 4
AHSE—E, EFFEIRREILCEATRNELRRAOELE, 3
— (BN T “HAEECT OGN, A RERR AL E G L ey
BAEFVERE, mEAERRAHIEHNRE &, K¥dE. Mmir—1 6t
REER, HEBHRRENFLE.

REEEE AR NDHIREG], hREBEERA AR R AR REEE
B, SXAERL ATk AT LA B D RO R RE B AR IR S & R L, Bt I
HOHRERENE, 9 TLARRPURIGER, RN 4RGSR
BiRERIRRE.

$& b BA B 1 R

— K P EHE AT E BT E BRBAT S BB 8 3 4%
RA—ETIE, XINMA—EAETAEE. BEPITE IR R HE A
Bk TIER AT LALLM B B IES, ATRINREREELHELE. £5H
BABL R SIRIES, BRI E I RENFERWNE XNES, LARHA
BAROE BT, @A RS, RS TR T HIBARITE R IR
UL, [RIERAG T BB KU AN B B 3T ol K SRR, AR B4 X



PRIMAL LEADERSRHIP

212 1575 4

T EPTERIIAD. W, ANAERE, HERRHFAEEENE
%, RO EHABNEI T e s B0 360 FR LR IRERY, ZLEANREE
ERMEL AR HIRRTTR.

TRAE, R ARKHEE—LRE, thin, F-CRANARE
RAE#E, LA BIRIIARH TEFEREHER, TR, B
BRiksedp ¥ BREMA ANE, TR EIRB X FREERTREX
KET TERMER, YAMTRELL TR ERE, kS EiESh
BHEMHBHRE “AET,

B3 R B IR AL Tt 57 B — SR T Bk, AREM LT
OWHESEIE, ARG R ERTH—-HETREM TR, LLRF
11 GuibAc) EMERNE, EOEAGRER AR REROMEL
AR ZHRE S, AERR Tk AR P BA Ao AL, BETHERKR
PR

ZRAFW T, X LeRERE L — 25 bR T2 R 2 I B
2 &, AT, YROE—SEA TR, RAITKIAEMNREET L8
BTSRRI, R TR MEN R, FERASAELEN
FAE RS T A REIR: NEEEREFN ASEAERRRER, Mt
$Ek BRI AL FORS DAETRTE T ER AR . KPR B, MEDDHABARY
—ARTANERAKRE, B AT BEZIEbE LR,

B 5y MR A (]S E T AR R0 B 3 P T B OBRAT SR SR T 2 S TC
BHTE. BT EAER LS, MXGRZREL, EREMNERT—



CHAPTERY

BhE FUFKBER TESEHEMNE S 213

PRI A5, R, XOMRE B IAAEN ABHEBEES
IR, (ERMOBIRANRIMEII AR : BBK R Z BT S F O
NalE, ERRAMBNARESLIAS R4,

A, BAMENRIZTHEBIHTEE A SR8, HAREREAAR
RGBT EHRR, RAENARX— A, FARARERBwH 24 2E
EREREN., REEERR, HNERIRIH TS ANHB, B
AR RLA RO AR LA AR . & T HERIRIEE, B8k 7Tk FBA Fn
ALk A Bt e BRI E.

XA RNREN R W], SKHEARO TS FATTEGE T R —FHIR 5 T IS %
ALRAEHEEN, TREHEBIEE— 505 5t 8RS 4 b Jhskiit
BEEN M, XEIRATUBRAUTA, @, XL T
BELHEAFE, EANABECTE, FERENEE 2R
EILBEGRX. SERARERIRER, BRX S R
THERNEHZEEERRET. ATRBRAAATRIR, SSETLUSHE
ERURIHE.

A >k T A R BORE A A R BRELSCH R, RUAARE
Bt E RS ——FE T —E A A VR AT R ST, B HIBA R A
BEER, FFRAAHIRRILEHE R, WX EELE, XhtE
M-AERIE B BTR IR BRI E —5, X RERRIE AT LA AT
THELE. ARAEFENREM 2, NIl EXERS 4,

AR ERIEIEERE, F£OFERE0FRIBINE—F



PRIMAL LEADERSHIP

214 g 4

MR EARARE EER. BERE, HAMTUFIRA SRR
s, MTAREECEBEBRNED, SSEEEXERE - ERL2WE
R, LLAnEABA B ATAETE B DA TECA BB SE LR . BARX AR R
HIRIETT LA F—SX TH S &, AgmATRiHeErmHE, B2
BB\ S 7F SRR A EE R A B L@ ATk, RSB I RIAER . &
47 BB O R BLSC AL TE M AR B 3, X SRR R AR AN ig— 2
B, MR, HERAEKHE, BNABREED, SRIXHA
B, kbR FRERREY k. R, THX—RREERKAN S
=, WEEREHATENSS,

XEE RN R R 3 kL. $—, KIRE, BRI
TAIGE AT AR, FRARAKD. BAMAEE, BT, &
HFx—BEED, SRR, UATEARSENERAM, K
FRFESEER . DALEAR, BB mxMTh. £=, S8EF
thFREMN, K ALSEERER W,

EakiEAEHERN, MRANGHERS T A LHFH, @3
SRR A S, R AMSGE EEMLE, BREATHR
RAFAABEINEL, WREA iR ANHIE, YEEHERETE
WSrfeRt, EASEE Ex—HBEAEAEMRMS L. BE, NER
BRI R, BEGENMERRIFEEAEY, Ba, EBHT
F8 AN TS EZEE AR ERI.



CIaIpter 10

F+E MIAKEEBER: TEARNENEES

ZELIK, HRENETOEREVRT - EABUNEERL, X
REMTH, BEXRRGGEMEM, FAETERLY, RlfiEL,
Sl B AR R AR, HIEREX LR, xte/aA Bk
BEMRKREM, XFERGE KBNS, HFHSEEARE,
L

BRI, 1992 4F, —UIEBRAE TR, 2754 R TAHERIREIE X2
ARRTHEARIE, BIFAFLERABIAIIIREN, HFERLRE
132 L%, BIME, HRETHFNASE TRIFGE EHET LY
X, FMEET—BkEEmiEs), HHERIENE G AFREE LM
Ml&. % 10 £HRHE, HREFRA—THRERRBERET G



PRIMAL LEADERSHIP

216 1575 4

ik “RAOBURBR S0 BAeL” Z2—.

Wk FIARVECE AR —BmstE . X —d BT T kA
FIS R TE AT RER s (B LRBIIFIAR). BbJE, ¥ LENSSH
MUT L — N EAER, SO LRRMRARE. &5, EXRRAFA
ML 2 AT, fEh—ABHEEx—-ER, FHEHRE LS ZMER,

B R TR SRR TS, JFAMSRLER T M E2 AR
S, HfienE, MRXTHARTE —H, PEASNERILIME K
RS, MEBE T AL EIEIIR-— AR et ALk
i & fE—— SR E R AT LAK RS A L R R IR

HEMKFETF, MAERENNERTLUEZHMIANRE, T
HNE R 2, FMFE B E) 2. E&BE L ZRABESR
WSREASH, BYASHRECL, DBEE, BYE,. EH. FE
OFIBAFRIABR R R, TEXFEEs, S9% NSRBI, BTHER
Bk, WA TREALIERIAE, Rkt R L2535 FbiHRkE
S NERGSVERZ S, Yol EABEHER TXAERETD, o
GG B TR LK, SEH LaHSeE.

4505 5T B A ) B

%, MERERMASNIE, XEHFEMRALS. K,
GEOSEHANTHE, XWEBBIRA “HRITER" IR
. KASRTRETUESAANGSSE. IERERIFHRET, X



CHAPTER [0
F+E MHLIERER. ITEHRNENSERN |27

LR B R AR R REEMIRE, THERTEIYEM. B30
X%, BREEREATRSLARBLEIGEzERE. WEREIER. b
k= SAFN AL 2 ARKER A, HREERMERRIR, SEEES
SHENEE 2R ERIEE T BE TIEPRESFERIAL,

AR LR A SR BE 0 Ay & AR RS I R E NI E AR E, i
BEEMIE AT LIEERR, XEMFEELRFREALE, BLAHOKIA
SHARIISTRIL. MNERTARE IR, Rilikh bX W T X
—Fh3cfh: A AT IR REBR S R ENE, LERHEE., &M
TTEBRZ (38 A T E AR

(EMERBELE 10 T AT —EERNETRIR, flm, BA
FETRY, ZEALH THRRMVAE. B, REZRETYMEEINA
Ar ARSI, FMH B, XERIR AT AR, — K ARMHE
KAFMESF AR TRANES SIFRN: “EBRACKIFEERE,
TERBAERANBIR, nEiFEERANLT E2ETHEF, I
MRS T . nRES LRER A HE VSR EFRBHE, Ba
B AT LAK B BETT R IR

MR, A NG, MEARNRETRAEEMI], XX
Foly b2 il, &R AE LVESREEH sl R B B4tk .
MER T —FEHEEZNERL, SERE R IEMET U #
ZIEESNE & BRI RSB XAERHE. XL REERERRSF
FICEREREIN . Tz R R BARAT R A 4 R E TG, R AT RER R



PRIMAL LEADERSHIP

218 KT 4

%, FaIprEAFRER, F “PLaLIRR M EIFEAMIEE T,
HERHHA

W4 GE RARIENFA T H R, RXLREFEAERR, B
LE—KBZEROARP L, XEMERAR? RITARN—ERE
SR T AEE, ~KAEASARARBMSEAIE, HARIE CHf
REZETHD., BEMEED., KEEBRREMS WA drff XK
S RUMFNE EBOR R TR T AR

BRI 1A A RS T F X BRI Ay, (X GTE KON
REIRATFIZE . SlEE ERTESMTF, FUSASENAERE LHTK
BHU AL SR FET K. HMEHE, EYAFRRAERATEA. i
ISk RIS R, ERNE, A EREREMA,
BEBRA TR, ABNETFRE, K, —MEBRRTERFAK, A
R EEXESSE, YREMVER, HEAKRKHTER. A8A
M E R ME BRI, X SFEERKRF RO L ERE
“SEft 20 WREEFRELLURIY A TAF4F TIEM? 7 RiREBLAT, ET
TE—IR, BE: “stiRX &, RELSTFENTA2ERORE,

AL S E MM R ILE T — R IR AR SRS, B,
R THEA—Es, ATAXAERER, LEFFREHBITAC2RKE,
Bl BRI, XA A FRERE R LRMRRG (FHERIER) RS,
isEhs b, XEFXAREREBAET, ARRENRSHEF. AT



CHAPTER10

B+E ANLIBARS. MEHREASESRN | 219

ISR Z SR REHE M A 1HY BT —— PR B IR A DB AR S At
R, SR EMRMEL, o, —EEBEATRERSMSI, WX
Br b & “KiEESHR", HARMBEIAERSERAFRRE—
BERAT (ATMNESH, BAFEN) fFr (FANBESRIT
F) BRiEE. ATISERRRXEO8, il TiskEo8 5358
i, £ ATHRESMOME® TEELEL, TIEMPEL— R RIHRE
SaR .

A RIX SRR ST E i Rt BNRBEEEFRIRE. AN
BRI, AMIAERABFRGSRMER, AE-RXRXFRER. ¥
THE, FAXRKEFHANM S IS L% g a3,
FRLAME BB R R AT AR, Blansd-, XKARMNAFELNTKET
i, ANRRERMIARTHEH S,

o0 7 DA AT T s

EARENREHTEREREL W THESE. BEHER: HEiEH
4152 FUR R SEFIBA B # &S F4T A B R RO B ILSE RSO LR TERT , B3
HBEFET . AT eIERM RIS, ARERTERERBNGE: AR
A TR, 5Bk R LA R R AR

ERNMHIN—KKEHEEERS, XZ—REBRRE, HHFE
Bk 213 BB hitie i TS,

XKERMSE T 20 #40 90 FREEETREGRITF L5 BE



PRIMAL LEADERSHIP

220 1S 4

SEETT RBRE R RS, TRE A SMBUFISERBEREE, &7
ERZEFEET R, 5], AR ERERTHBREAKHITLR, E
B ER R T XA ETT L. SR RRORRS L, HliT—45
EHR, 2EREERHNSMEIRES], GIIRA T &R0 E T
BAE, Hesh, BEBEEH— e Ve AR At AN S B T TARRILA
AT AT, FHFERTRSES TIERE.
BERMSSHARIL TR R RR R RIS, [
b2 T A TS #EERNRZ., TERH LEFRN—~AED
Bir. BIHMIRS A BENEELR. Haneill riEgsmh
B AEFENRE, EBCRESBEL, s, SILCABEIH AR
BORGOP I, A AR RINBAE Lk,
MERBASERS, BN IERBEITMRERENIEA M
H#, FEBABXMAFIEHNRNRAEXREERENS DT 2~
. WER, AEhER SR, SSENFFEEY &L TiHRER
PLEIRTRER, Hibth(1gika CrEZ, HPERBE, SFEL
B, ATIAERBXLRAFENASZHRAENZE, HEM¥E,
Flgn, YA ERCE BN, 2R BRI EERIL
At AR, Kb, EASVWEARSHRAZEM, ALE
SR I B R TABRBIRIERE, WEETEEIHMESX, 1
o, RTNAEELRARIREFE RO, Fit, HIH
MEHESEEESRBRIEE LTS, LAERECHE T L]




CHAPTER G

B1+E MADXLBERERR. TEEMNELSESN | 221

K, HHEHAFBFHARRE. 2RPRFEIFE. BEUR/DHR, X
PN S 1R B TR AR YR R

Bl R TIMA R LGE —E R, BRMNSTEEH I EHRY—
§Q%M%Q,ﬁlﬁﬁﬁﬁ%ii,E%%ik$%ﬂ%&%¥&§,
feih A LR FRE IR, TR, ERERFHE, FRERD
BHREMBR, BERIEOSET R, TEANTS THIHEENSE,
R TAHLIF AT ClEFT I SL P RER T BT, Wy, RTXT
SRR E MR . MERERE TG, TIERTEHME, 3

S ERMS E5RNAERE, ERAELESERRL, BT
B, ERERISCEFIEBRILBE Tk, R T RRrsEREmIEME S, £
FTHRBBEMIERFIEEE, HE, ERCHIEE. EREHBLRE
W, ARGEHRTHE, BEHEERS, KERFEIAE TR
AFEHE (R B TR o, SEfiTg DT, MERE, GRBEAE
BT 2R, XRERLENE &k # R SCE2 e R & e XAt
R BT, ARSUCRTER IR TY. GlETEs, AL
SEMNBSRAEXGEESR, BNESER,

BE, AATMBHERRAENSETRREEXN R T8RN
. FERERREHER, ITRETESRMRFOGR, FxEel
i, BIMNEFIMREKFES. BRARMNINAFHOMRIR, miEL8ME
5. RALHE— AN L3, EOWAk EEXHE, EAMINOMREH
st



PRIMAL LEADERSHIP

222 575 4

—AMHAR TR, M—ABRIE AMICABAF ) B RIE & H K
W — AR DTN . BARBIT. FEIE I TIES P, XM
EEEE KRR MHIEMMR T BIIREALZ A R THEBER, B
e ALARMEAHL —or FIIEE, R, ARATAERGE, %
ZEARERBRETIRAN G SEENEE, Ba, ZmMEEIE? HF
2 A LA — R T ER R A 5 AR B R H AR B BIL LR TR
HIF T ?

2 75 [4] 1)

P £ AR MV B TE M T RGOS B TESE, friEdim
&, XUHREBRILN B —FEI, XEHEAGIEERR, BREE
% AR A S B EIRENARRE, TXSALLEAYRARANE
K B RN 2L TEX S M B . XM E X RS SBIRE
RERRHITE T AMREMENSE, HARAEMENS. NERER
WmE — g R RS S S R, BEEETHRNB A ERR
XL, TEE, RIBEINEXFE R ENEERSG REELEEE
—%,

AR, 2HE%RE - £% (Annie McKee) FURRE KX
SHEEHT - Z 350 (Cecilia McMillen) & ¥, RHIMHZHIAE
RPN AP —FREBOF R, FIFREESTE B TRER
IRLEBE RS M RO AE SO . XA BRI SRIBTE T &L AERIE, BA



CHAPTER 10

g+E& MNLIPEEBRR ITEERNEASEGN | 223

TEROH 4, Bt 28, HANFALRRERY, XM 2 E ]
B, BTXFERASAILN L, MUERTHENES, Kt
PR AUEFT A BB B — A SRR BER.

AR E EARIRIENFRRAE, S THRAMNDER, X
BIPA AR S [, FRESLERSE R —, BRA S AR
MNEBRE, 4S8RI RBHRIECL R 1R BRI E ERE.
H, M ATRIFEEHIRE, A OBz, hiNEERR
FHEEATALOIR, EOETEMRAR: “ANFHHEEELIRA
T.” AR —RERIES, MR R % TR DR
FKHIA LRI EA,

MXEEDHRIER (B¥ESERAREEANERATE, JEA
AR A ), TEEEEKEIEE, ASEERERESCRENIRETX
AL, XMRIEEAEL, WEAHE, HME/DIER AT
X e R E, HEAESEERFEMIALMRIIR, RFEERE
B, ieRBmET, Sl iERIELREX B TENER, 8FR
ﬁAMﬁﬁﬁﬂﬁ‘?ﬁﬁ&ﬂ%iﬁﬂﬁ%ﬁ&?&ikﬁﬁmck
b, AIUEREHANOEIR, BEXTZEROERE, ZEAMTAEX
PO RS, JhE BRI R AR A A N MR AR GOk 0 fATSE R £ Mk R
EHEEED.

— B ARSI B AT IRIE, BEELRET. SHE
H—KHHERIRIEARR, HARIERRESSRICH . ETHEM



PRIMAL LEADERSHIP

224 157 4

BlsLmE M RIE S R ENB AR H. XFLFRIES SHMER
S sk, AR DB RENMIBFEREAKRFT. IS5
ZE TR, WEE RS NMRERRIR. X IR 2R
A —RAEBAFHA R R BT E A R AN,

FHTEPHOEE . RRTNENEBRFAR

RE—T: RATHA 220 L, mE BN LS L A4
B, XM T E A SRR TR E R AR I Erai. XHWIER
B B S PR EBORF AR ZLE I 43 BRI B B R

BAX KB AFAR M E M ESE TR £ ALK FfULEN BRI,
MBS IR T H R T TR, EERBERE, 8% B HEET
YESr B TR RIS BRI BB SRR, B VB A €& DILPEHER T .
BRBAA A AATRI I 5 AR S0 B F LERIPLEIA & B IE R TR Rt
H. Kbr b, AHREGIIERHERERFREROHEZT.

Wy REETBREESHEITAL, RERBYBOTX EHZRF
FeRAW M, IFRIEBRFALNTENENAETEE, REAEL
S, MEEHHEER, PIPHahERE, MIRILLRAZEH
B, LR “AHTHEETNLE HEE (XRFLKEIFBAFAATH
@R, PR SR Z R FHEE R KRMIREE, nf i F AR TIENER
WA, HELIPRET BRIFHEAEED; REARENEE, &
HREERRTOME S, JA, EXF-FKEER N TEZRBINY



CHAPTER 10

B4E MNILIEAES. FEHARRELSES 225

h, LR THEETL, HEERWIEL b2 LD,

Besh, JEBORFLEUN Y T 5057 AR AR 55 1 A M, BT
R R T IR SR B S A, BN R R AR A TE
W, W e FEUR, TR s,

TR RA LR . {ERRHR ST SR OM B, ARG
ARG E, A W R ARRIE R A RS AR T . WA, S L
R 2 B A, 38 2 T ot R A T 1 ST B S0 B8t AE T
B, WP IRt TR A TS BB EE A, K HASN
H AL ST B AF, WS, SR TR RN, BN
A Rix R BLBIRO PERER Y S AN (AT 3R 4 b 1 FRF AN B TR VA A
B, LRI ATRE A SR D BTS2, RENSE R
ERAILKEN HER 7

o5 R MR % A, R BB AR, D Ra R
AL A TS 55 344 AASBLQED R, %R THIIERN
SN, WA THSE R, AKIHBRAER S, LiE
EREE, BT T ACAENEE, HRMEE. BE, RXKHT
FELE, LSRR S AN S X, BRI —t
TRHEARERBELEE, FOASEANEL - B&AH (Rub
Jacobs) F5HHED, B ADREEELE, BHIEHH — AR MK
B BRSBTS

EHEASENE A COE AR TROLIR, 54 LH%EA




PRIMAL LEADERSIHIP

226 1575 4

Y— KBRS IEAREE—1 Bk, sHS50FKIL
ATRENOHEEARIIRK, RRERES TH AT AREEMNEK
RAVHAE, GERRA—#, SIREELLATINRBARAESNAE, FREd
BTRENRS, FERIHBMEEXTRARO{RES, LRTA TR
kAt RIHIER—ESE hat.

FEVERIFE AR . AR B B AR R R

—HRITOHIAE, BixmBERARNT Rt A ki —
AEBER, MXNTERMIEZE AT ANTEMERRE-B. A1
AR R ST, HEEGXFITA, XEGERER AR R TEE
HRABE R, kel B THARFRRER, Bol e ErRR? &
BE-RErRR A s, EREEETREMFBREMS T, 26 A AR
& - PR (George Lucas) SIFrHIE K OIBES 2 wRIRE2 AL

LIRAE B - hifEF| (Gordon Radley), fi-REFHLE A AIRYEHK
B, ERWSIR B LHEMEE LRV R/NICE . X KRR AR
DR A EEA— . 20 2 60 EAR, W LAREMFAEEE
SEEINBAERETME, 304G, B DR EMENRENREER
R, REHFAMMRKDBEBBLBI, SRHBHINMLE/DNER,
FERBITHE U5 hi 4Ry, BRI : B 51508 A SMER 540
AE, EAEEREAR R A R EHERAE/ S T il T
BzfE, BAMEACEARAEMEMAR., SOHHEN—RAESH LR



CHAPTER 16

®+% MUSHBERES. TEHRGELSESGH | 227

73: 0 -9 A

R, VBT EARERIBE, —BE IR AR/ LS BTHER Y
Bk, SEEHANERBTIESH. EAHNSTE, EMTEZ—
SEHEE A AR REA RSk, EFFE - I RETEHEIA
HiwES, A RREARRETNIUERRA TM—AYISIEE
A TR T, XML S B T &SR, AR T IFRE BB S
WERSEA ENNSE.

st TRAEFTS, BFHS LTS TRGERTFARZENETE
Wrk, MBMRAES R T O EEE R XAFHHARL,
RASBRER BN, MO, RREESE, ERERALT. &
MBATARIESE, RN EEURENEZRREE,”

oA X FME BRI 2 — R, Bl RRK R E RIS IR
B, HERBRCHRKEEMIEN I, JLER, ARIEE T EEE."
RAEFEILE, “FURBH T —RATEN, XREFHAAE, BHE
BANGRERNT &, ARRNABAE LR OIILE AR
. HREE, ST T 20 oebiiRg, EERXTME LS.
LM KAER ., RERRABARSA, & LUWRETELBEZR
T RARITE . XEE P TARKER.”

A/ RIRHE, TAEMARRRAS, RAMRERTELEH
ﬁ‘W%\&ﬁ%éﬂ%@%ﬁ%%ﬁo%&%Eﬁﬁmﬁﬁ,ﬁE%\
. HAERE X EEEA TR, — A AL ATLABIE — R R,



PRIMAL LEADERSHIP

228 1Em 4

FIM LG A DA S, DTS A SR H AR B E DS,
S HB 3600 9 T 25 0

TR ASERHIMEL" REAIBL, T — BB A LA R
G, RZFTLIXAMRR AR, AAHANE O E
KOOI, Bl FATRAORESE, Tl 17 2 Ol —Fick X AEH T I
TR, BRRITIN—kE, AT HIES . —F AR A X
HREZ RS TRmL A R AR KA FOIEN, HSEHxEn
TR IR/, I HL7S S5 B o L0 B A O R A 1A,

A5 M RIEIE T RASRIBT IR “Brth R B, HIA Il {EAvBL
Wi, (LA, FIBASCILHON b Rk B R A R MY, Al
FIFTBL, “GRBAF T8, AR TR,

B, SRIETF A AU, HERIR R 5 A B A — i
B, B — A AT, “S B S B T B R, B,
BANLEA ABA RN G, Bk CRKIE Y, AR, BAAS
Pk TR FRERRE AR A I, MRS, bk
A BT

UsR, MRS A — AT TSI, R B I
BB, (B —KAT, SRREATL RO i
B, EI % AR 54 AN R FER i, SR 2 A B T RS
FREAFBORS . £ HEY. (BULEL) XEAES B TS5
B L DBOREMATIN, A %R RITARA TTA T LA,




CHAPTER 10

g+E ARNLIEEESR. ITEARNENSERN | 229

AL ERIERR” AR RE AT AR AT b T R AR B R A B E A DURR K B
E BRRAENES. B2, SSERMMBHARARE - THEEER
B ERMITMTFAESEILE HE, TR AR FRSS
IR EARE R

HEBCHRRE

55 7o A e R I AR R LI N ER T 4R, IE QIR & FI RO R
H#HRRARR - A 2W (Antony Burgmans) B, “HBATHELHH
RIBIEEEDT, REIRBH BRI SRR TH2KE, WmE
BMNEBEFHIX LR, TAAEHCHBRRE, RESXETAONE
&, Bk, BRIFHFHRIMHALORE, BOBFHTZERT. X
RIS . AT, FIVASSEHLIGE YL, HERER
tHo s e T, (REk T oeEE s . RAEINE, BARMMEE
IR, BROSEAL, BHRAFCHEFENTER -FMHR
b, —FhH ST B R A R

Zi/R - JEKAHifE (Niall FitzGerald) XK HH RIMBKHEHRK
MAtEREAN, kR, “BiVERTE W, JFHIEEUH, AA0
AR THRT B, (BBRSEMRRISE RSB G—H . RAEHCE
B B—hk, thEEEX ZATE AR Kk, RERE—MAHE. RE
MR, NOGAEEA R, HEFMB - EE AR IRX AR
B, Mok, BBV, LHRIFNES K EBREELIREE



PRIMAL LEADERSHI

230 1 4

HEEERIRGE, XEERREE, H—-AHAFEME, Ei1ILL
ILREARMNEEB Mt 2. ERAFE, RINMFEXRZOHFREASE
*: BRMNBERBANGEE, FELGOUL2FTX T REBOHLT
e, BEMBMNERBASRONFITHN.”

JEFEARDENER RN A BRAAE W ETRE T 2R bk, B
WE MR AR s BERER RS L AT R, E, KREFIELT
HEBERN, B5HMFLTEEHTRME, £k ETHIENERL
TFEF RS LA RO A R R . AN&E B SR EEN—o, Bl
EEYCE, EMSFALRIESE, ISR TRES . M LK
FRETR K AW (L 58 & T L N TR 3

b T S MR A ST g B B R AR R, SRR EER
FEZEENERIZRR, BT ESBEMBR R 4. IR EE
BBRANE, SELHEBERMENRAE R, hmERf5H%
ZIAMIERE, XHAEER, mRAEEZUEMRESIRA KLY
RIR%E, TASZRET ML R AR LR,

RS EFRAR, EHBHORE, BLHEXFRE HBEE S
T. THEERNEERGRENE R —. EXMELT, MIEE
HABARY AT OB, SRR AR RKR R — BT TERE. @FEMHE
BEHIERR, BARZATH, WEREANS, FHRITHESETH
th, X R BR R RER B, FTLCh S E R A AR TN IR 5 B AT
LEEHE RN R, BN, MEER RO, 2FFRALA



CHAPTER 10

BHE ANXIELRE. TEHARNENSEGS | 231

. EMFH AT REES ARERE? ROTESE. SOMELAE? &
HIEMEMXES 2?7

B VB B B R IR, IR B R A ABRAE, GISE AT LAE
AR, BEEAMERURSSH (LEFEGSENAL) FEEW

B ERE., REACERRATAMESBEARS, MARNIGEEZE
— B T E., S AGERSIAF AR R, B R Rz,

AT RS VES, HEHAFETESEARESERIIR,

HETRE R TR EA SR, fiSE5A8RT R HFRER, KRR
MR BT MANGER S, HELS. REEERRKS 5
MNSREAGEARRS, EEEERTHLMELESR, LREIAR
H LN R B Fr B AR #

¥

INEZETREN, BERSELMTE A CHARRSE - HFER

REBEFRZTH.

hid, mIEERBES

« 3 - AR (Keki Dadiseth) juitép A LA RN EF
¥z 8, EAPABRMEENLSRIE, —AHE AN GTEX
BAtE REF R, TRAFLTHLNEG, (20340 FREMLAPE
LB THRAA TS, HARKZENR G, RFFHLTE
AR —H, BEAKREER, LUAELHRPENELFA,
miEABAR N THK, A, BERJIAPFHEERESE, FEbd



232

PRIMAL LEADERSHIV

57 4

HEEERBAATH, 252 ENA, BRXFARRMAEN S 6FH
Fo KB .

B - R EMBLTRRMK: ATHIAEE, LEXUAS
Vel ok g BEMHEL, LXTRRLLS2CUEHBIFHA
FHdAZF, MAELSRE TS, PAIHESHRRRRE
¥k, EMAREBRAGECHAE, —FZA, DIHTALKLE
TER, AXIARLERFHR ZRAGHE, AHLLRNLFUAT
K, —ieBbiE, PAAIEARAGDRABESAENNBARS. T4
BREERGNEZ—,

CHLOBNERALAINELANRDLRAERELAETEMAR, (=
AT 4 44%ERF - LKL (Monica Sharma) AA R B AFHF L
fr—#EcH, BRZABBMRALIERBAHAEANLELAI AN
EFAOfe, 2HEANI00LRIFSHR—ELELR. 2HUAARE
AR, #AERAEBAILEBEACH I, BERLRLLE R4,
ERFIERIG—BGHMEFLEH THFEF, BRRHITT
— AR, BB AMAAER LS hEE, 2 RFILELE
HERREFE, ERASRpIH, FAENRZATERLBL
(Eimi Watanabe) 4Rk, #t9@EAE Fi B4 - £ £ #&L A (Thomas
McDermott) #= 5 FA7 - ¥ 4453 (Lukas Hendratta) R /& X K &%)

FPEAETRXAER, BAXREALLE IR R —FH, R



CHAPTER [0

Z1& MALFERERS. TREARNELSERS | 233

%,ﬁlm%ﬁﬁ%Tiﬁ%MLﬁﬁﬁﬁﬁﬂﬁ,%T*ﬁim%
—t B RBERL—E,

N HRIEK, LEEIAATXFEATEANEA, &
BRIV RA LR, EHE#SRIAERC, AHEELR, 5
BAREROCSXEEARKREAS XMAHANRE, ANAT
LLNEBRAY, PHA AR ENEAHE, RNXETSHF
ARG ER B o, BRAMEEKEL, RAXLTALE
BHHE., BTREEREEFHAF, RKKWH - FA (Judith
Rodin) A= fr&l4k K #% - %% (JohnFry) #2H 3 R/ 2 6%
AL, LA T AN EARKRLF, AR BE &
RAFRT — ALK, §AEEEE, ERAIPATENTAH

R# R &,

HGEZER, HEBNGRTESAANRERET -8 8 "
B XA ABRER SR, ERKIERE— iR, BRRES T
RALRHES | — R, (AR d, ARBE, FIflk BARXRET EEM
Eags, TERGKL TEHOFAKLE. RIEEER IR5Z
MR TR BE RGN, HIRE, 2B T EEREHRRTLEN
BEfPE.

Ean FARERENIEY, ERERKAEEREEFEHAE -, W
SR AT RAE DR R — B, IR AN R KR RHIE



PRIMAL LEADERSHIP

234 1575 4

SRR, FR AR TR0, B ESE R, SIS
SR R R KR BRI ik A, CREMR AR
IS R

B, S AR, R B BB, R
VERLA RO, A2 BREIR A RIS, BITE H OX LIRS,
BRE SRS, LGSR, UL SRS, Bk
SR AR D,

5 (B P LRI, — 7 BB B R T LA 38
R EIERRAS . ASE IR R R, PRk T
SN R THEIEA . B AL R AT .

ke - &Jefr (Warren Bennis), &R KENER K MLTSN
R, R EMRS SEEEREEAE S (BALERASENE
AT, BEIRFR AR AR AR DB, MREEH B AR
AR, DR R R I E S BE. EE AR DR,
HIEBE AR A EE,

BB AN, BELAKEARSEEHE, TRASHESER
9 5 AR LT A R —— H e S R TSN A A R BRI
B A2,

AT, WSETLAEEL %, ILESHR TR &
B, KR R EOIR ST TS, Rl —SHA T Wi
261, BRALERMTHIBE VIR —HFER, R AZEL,



CHAPTER 10

$+E% MISIBEEES. ITEERNENSESN | 235

RREENESE. HF - XSG EFERRAA

WA - kEER, RENEREABRARNFEERR, RBEFLH
Bt IE (A EN B SR A F IR 2 B, ENBERIAEA RS WA F B
REmatsl g BHAE, ZULFANGRERTE,

BARENERIEAHRA FEE T L RGEE, BE TR, Hik
BT R R INS T IR, EENEBE A BRI B IR T, AREE
REAE, ERISEERESHUHR TR, BRI BV EREFEH
Xt

S TEBX MBI, HESLTAGHER, SaEHmEE
FREEMHA SR RIHE, FRELER, FEEZACHENTA,
WAL TN, HAE R BRSO EFRER T EER: "~ AZ
w, RRANZE. —Fih, AT ERXGSRE, FHLME =6
RERRNM, XHHRMWAAEATRIALR. HHFTHCHARER
HEE, RAFHRMBE, WAHESRTS5hikE, EANREN, el
EH, AR ATHER, HEeMR A ERTHRT.
T TIEENSEEEE, SAT-REREAR. UM AFHERT
B, MAEEmILTFAER T, WHLJUERERET. tmEERIERX
DECHTE, HAAFATHY. LETEMEN, AR FHFAT
B TR TR, I RER TR, RTRG TRERITAF, @,
AT AKEATRED, RBMATERNER, HREMTETE,

BRI EBERTX R SIS R AR, [BRBKRKB X



PRIMAL LEADERSHIP

236 155 4

EMfE 2% . IREXM. hRMLFHEA. HERMAR, EMABLEE
A TEEMEONL. AR, BEFEhAE® AL, XSeRRmEE
PEERORE, KKREBMEEE. HEEE. EEENR, XHERH
DARERR . FMuGiFEFAE R R L8 THAEEBINE. R INFERD
BEPERAVER, XHERBERFENER, B Ll FERN RS ES
BATHE T AR AR BREREALENRER £, TIESRbRET,

—BRErEJE, AMFBEMAZRE. FE&E, AsaERmELLIE
B. ZARE, AEFRELERABLANT, CFHLEMER, NI T
ANBIGR L, MM SERA LAIES Bip@ TR e, TEaEmna
AR RLARTE,

BRAFWME TEKR, HHRBIARXR, FEEHPRBRRERNE
br: |ELS TSN EWBHTE, “FFERARRKRESHRAER R
H7, WIAAANRXRA TR TEHE, B, BRRMEMFTARRSSE,
ZREUNVS—F, EMERTHXAR, LR —MFNTRER. A
al, HRELA R XABIRIA ABHE.

B, FHAERBERMEI, DEMRF, RAZENAKEST,
BLARIE BB LA A S IR LA R RN R E L e, K
KMRUMEKEEG T, —HoRRAREERET, ERADATEME
ARG RE . AEBMNEAEZEABLERECAZBEMERET,
AR REAEESNEEMT L, SSEITMIFRARELRE,

AE—ERIRRE, @K RFIATAHMEDN, 27k EER




CHAPTER 10

B+EFE NAIIBAEES. TEERNENSESN | 237

B, RIEE LR EFRENERERA, AFNELPFEIATAERRUE
%, HeEHESE-H, & - BAEHLEE DT, B THELER.
f b B AR B — A 2 F A lk, fhBAT T ATRAVER: EW. &
AWML, TEURSUR, BHRIRSKITRE A VRS, KESRRE
Bl AT LHSCE, BEMKEENSIZHACEREINSHRIE, Wb
AFKBERHBATHNO R TR, 82, il TARMNEAREN, BT
FHAEER, G TIER,

Pk ATk, YLy - KEFEHERET - SFTRENE
AH .

R RKEHEAENE A EBAGFEAL, WEARLR, HF
BETRAFERFEEXEARLRR, B MAFE, BEAMAAY
EH S RGBRITE, DANAEAREAAMTRL, FALANKE
&9 11, AMTILIK, KEF BT ERF DN FERLLGEHRA, HX
RAERZARGAHREARGRLE,

st TEAEE, AHGORSARABEMMERE, LA
M RN RKRAAF L, HIRFRXEFN ) AGEBMA, AMNHIA
BiF &AL R REOL—R, 2RTREARTHFHRIMLL,

- HEEHANTH, BB ANASE T, BREALLE—
AEBEER, BTEHLIFS, HLHFTAHRE—XHARM
FEA TR,



PRIMAL 1 EADERSHIP

238 K4

BRAEILELESANERR - ERDMILRE RTER,

BATES. HiEF - ERDSURSEILERES

1989 4, HiEF - ERDEERAEILEERSKFNE DAERMELL,
MFEETE, aEAATENEEE, XEFRENETRT —LEF
WH, FIFBRILESRR, tLampRE, MXEEENBERNEL, A
0 B ARt R X MR B, BB Y, wRRIALHEE-ER
PHEM . 400 67 B T ZE N RH AT S HLRIGE A Fn5edE ORI THEH
BEENE, BRMINEE— Al EXETE, XERAKRS ATARE
THAEETHE, BRAISRDANPEEZAAR B, DAERNTE
ERAENFENEFHITRAEER. |

B RIEH T —MBEFWERIY, TUEREEX EHAKASE—T
EREEAR L, RS R THER SN TIEHEE, BRRNEAAF
B ABABE S, “HREIT T IR, TLALRTA ARRS 5FH A Rk
W T e, ERFEFRN, BHEESINRER, FERMNTEF
#4400 £ A 8 N RIRBIZEANHEREETSHRETE. BEERRX
Rkl LB ERRRMOFHEANBTREDY - ZRBHER. 7K
B - SEREEIRE, RREEXRNARS, R4 QIFMEE,
AR %P AR D . AR RSB T .

RTMAUBE—SHABREE —k— A ENTIEREH
. HIRRERFIRE &, REHMBNZEH. GILEEE M



CHAPTER 1}

B+E ANLIERRE. TEARMENSER S | 239

THARMTIE, Bk, bIGEEZEEE TETERAESE: ¥
HEHE, URBTFRBHENOGRESHEN, hIFHIBEEE, book
FRM, BER, XESRNHAANRBA T 8 CERBOX BT R E G
T EHEA e, BNFER AR E B A HA TR thE B RERM,

BAEILEEES IS FEREN ARNEF. dXINHE
ORI TRt 8 S e T DA — 3 5 IR 8] 5 — A5, ARERTE
HIEH X FRIbes Rt . WbEs BREHRET —BRIEAZE, —
IR R A T Bk, MRS ROTRHE, It A HERIGE,
fFFEa 5 T A RA BBk, B R THRFMERNER S
8, BREERRBEAHE LR,

REECHHE, XURAYIFEIEERMNRIMBRIEN, tEird)
S R EE, REGISERFERTE, HALBIRITnA %
HET. ET HCEBRES, HISHRIRIIEH TRAMTR.
ReENSLA G TAEME A B A I #R, L TRELHIENR, RS
TrEBEHME, Eii. i, lRs TETANEENFEXHAE
N ATTEATIAIRE . FIRE B AR, XA AL E M E A ORI LIE.

* TAERI ALt & A T IRKIEIL., A—K, MBI ITIEA
RBB R, &R/UVNMEERT, BEEAERHEEAR. MALELE,
TRHRARTEABERR, AEERNEESZE, BE, SEEEHFA2M
T, MdRsEieEmitgsam. A, AEBRERMREEE
MEFENEY, XEFENBETFARESRE., FER TELEERN—



PRIMAL L EADERSHIP

240 575 4

A, JLAVNERIEE R ER T,

EAL IR EBATRRI LTS . B 5Kd, B, HEiTE
fr. B ibPTE A TESEZ IR EaR, KRR - EREBEET
— Rk %, R ELE AR AT R T RIERE A . e RRERN
FFRHE, AL A THIMBNN TR —EREADAZENRERT
Yed R ARSI —— R AR B F IRV RRY . MEIRE, ATiERAT
TRIEAIE DB R, ITRIZEE E CTERAER, R TR
I TYeR anfalkdT B CRIEIRY.

FRE, R EUES T, IPBAXLE—RERKHH T ] RETR Pt
SPWRFKEE, EERRE, 5 TRXEHE ORISR R
REIFTH i, BAHRMDEMBARF CLRE, RATIEFRE I
Eif, NEEXRATHES AR, SERZURYKER, HLFRIRLE
Rl ) TSR

ik, BERREAKREDFBERRESE, ATITURI—E2%%H
M2, YeiFHEITHSEINRBIET KRB, BEFRERMAES
RS, ROHERRNEE, AKFRESDHARE. ZERAT
TS, SRAE. MIZERS, 22 TE8E, MEHHe
TEMARF ISR

MR LG, BEENETENTZARTIELR R RSN
1B, WFXRAMNIIEEERESREAONERT., EERNRERFR
SHEMTEE, SRMITEAERZRRE, BEAMEBNTLAREA



CHAPTER 16

B+E MAAXIBRER. TEERNELSESGH | 241

M, XFMEIEMEF 2 A ——LLanBBhr Sl —— #0486 T B S9N A
2, iCARERSETHEN, ERNREHEF —ER TR,

LR, RERRERLACHMAEE. REANALEGERILEZESE
SUEREREE, AbRERGHEFBNTRSHER. @ TR
AT RR, BAL AT TAER UM R, KRR i1
EAEREMAMTERN TR, XA IEEBITHHSXATD:
BERKELTIERE, HibblS TR NERMAK R, (EASSTE, Kk
- ERGHAHMTERTHCHEEES.

ESAARTFENBEZZA ILSERE, BEE TEHR LT
BER, NiZELD? EXFBEZS, A ERAIILE A B TR
ZERT, FREY, ERTNFELE, REFRFANEE, B3R
TEAH: 20 #4290 £ AR HE Y — S EHLENE TiX— /.,

BRHRX. Kl - FH. A8 - BEMRYZRIEXS

20 22 90 ERAEH, KRRV HERERFELH T —REANEH
HE, ATINAGELERETHRE, B THLALFNERERE
B, B URE. FRERKHEERT. AMIFERRELE, AREE
MEA, tilIEBREXMERBRETER M “MBi, REZxFHEA
RS HANAEAE. REXGKEHANFRAARIEREE, HEs
SAE A TRMBBR, KIKITIE.

BRERKEH - ZRAFMBITEIRKSE - #XEBIRE, ©IIFEEME



PRIMAL LEADERSIIP

242 1575 4

ERRIEH R TR, PSS IRREIRFEET. R iIEmE T —
AE R E R R — R R RSN K —f# R TR0 2FHA
THe, HBEAOT—HENER,

BAIRBEE SRR, EH AR RS AR Y BRTRFNH
£, TdEREMHR IR, XA S ERIEAEMAENERRER £
EREBFERETMTY. Kbl XFARESREELHT—BRXAR
SRR, (TR TR R B ER, WORREERAMNINE, AR
EFEIRERR, W5 ERE T X LR R A AR

BRI ENERIS AR EHIE, ERAKTITMN, RIN5HHR
TR, FRETMEK. BREURBRmELAL—E, BERETKEY
WEEERAE, BELBERARERE, AMERRESRSERK
. MbA1IRH T AR AR, SRR IR R THRE F R A,
TR AT % sty . BEREUARIRS, RORSERMEEE AR
W, HITEET T —TBARONHE, BRALBER, ERERIBRKL
bl 5k SR TR RR R RE A LR LA ST R AR,

BEE PRI BA T &R A A THRMFIRORE, RITMX
MR IR DRSS . AR SRR IR AR?
Ve Y BEE A B 25 B b R NG, JEARIDTRSRA KIS T RE, 1EAEA
i Bk, TR QIETERTRE) TIEI— A FEHIE S . & ANEHIR
X EIHLE? R SR B —— IR BCE SO TR RTHIE AR
£l E-—— A SRR A%, ERFHAE, #RTIFRERE



CHAPTER 1o

B+E MARIERES. TEERNENSEGSD | 243

HE Y BT KRN —o FREBFHREER,

XK EWOE R T FRAIR AR R B2, WELERR T E S AZhRest
AR, BEXNES G AFNZIBREES A REZ, @itk
BEMNRTZE5HERRINES, FAMBRLTLLAGIRKS S5/ b
FREREE. A TIFEERE, GONSSENEGE SRR
OYHERL, I8 B AT DARAF# e R E AN SR iR, &
%, ZIMARARE TR, IERFHXNMRIBTEHALE, BHAHE
S A EMARR . XESKERRNE IR, Fth AT
f1T*.

TR

RAFLMH AL AR, BEHTHANRDRZLEE,
HEETEFIEEEENIE - FBES. Wk, TIEGARERR
360 B AL VF FTLARE i N RSB BRI SUR N . AR 50~100 AR %MoY
th, BEIRPATEBE— L L, BOREFRETREAEHEET
HiE.

MIEFRRE LRI, 7ER R AR RERE SEERER
Raw, REEILEEESRE RV HRERFEHENEMR 2K AHZE
Bl EEMPAARGHARREES, ATERLEMSFERL+ I HE
X, ERAFALAF, AMBEE “Mi2E" SRR, $Zx—
FREFPERATIES R, MARFANER . HER SHERNERZ, RMTSEE



244

PRIMAL LEADERSHIY

7y 4

fo N T RTE SE AR

HREESE AR RAL, XEHRFELATSSE

B RIA A SAFBMLH RS . ANERBHLAMIR, FEBPHRAT
X BIGRLE B A EM, BrASORSE. SRR, BiHERTHASEE-D
A SREIAEAR. Y T, FEME A B RR R T ATERIRT K. 2
ST THER, FERRE T E A SRR AR LRI T R, (X FIY
ALARER AL

B AHARHR G ATE, RHRE T —SL2 RN, X LR

ATLARE B A B ST —Fh R SEne sk B AR S, IR =K
B, RIUEBRNE, FEARRE. ARk, REHEE. ETENHS
i, BATEEAETE-TRA

ZIBRAX

cHFARA A AR — kM, RERALKREY, EHARAT
ML, MG EEL2REHIHES—ENAARALAESAL
BT AR, B RRARBERIFEERAARE, T
B2 AREAFIHS, oMK AABPELMAKE, PR
ReEil, LELLIRAFIZ &, PRECHEL, SHFT XK
AN EERE, AMMBZEHEHKE, R AL BRLETY,
Wl SAMA SRR A ERAETH, ERABXHMAD )—Z
FAIBRERETFARRPR, REZR. RARZTAAKNAT



CHAPTER 1O

BTE MALBERER. TEEAMNNENSERH | 245

#, TUBTEERHBAGHEEFER, BHREAHSETELY
BAFEEAMEL, RATX—#A X ERUAH A,

< BF HEAT, KAV — 1247 e it H k3t o) o £ 15
“RRAARFF, —REARKYRE, TNNTRA RS, 21k
oty B P 7 5047 A o S 85 4 X8 A o o R A AR L
ML RAIEER, EXFEA LB BERS e ARG P, K
REAFRY, HERBIMFTXELARLH, B X F ik
B2 XA S H ARSI R TA3 4R AL A th IS 6590
A, B XRAHE (RFFAEMTAARL) Ao REXR% (AR
sbiE PRI AIR) TURARR INALRE, Ewielst Ly EHR
HAv, W EHRE A RMIX LM G R, BATMNTUAXRERAE, it
AMGAEAHA, BRARAETERINAAERG IS,

cMBHEFERIA TR ENRSE, SEMFELAKN T a2
MEBHARLEAARK, AHEALINEERFEIAGE, 28, X
BRBETGH: RERATHEAORRAEFTLE, AHRH SHA
ABMETTREBFRELABE, ZARAE AR ALY, L
XM ZNHMEALEHKEF, KiTERGEERA, UARRE
PRBHARITHNTAARZRAS AHAAS, BB HEF LI LTS
#IA—FBHHHTH, TARBAMNESE, K, FELIEH
W¥, —2B LT X SR EE, T EHLATHGTRELALE
Ja, EAFRELFEN ), 2FHLETEEF. A FERMERUR



246

PRIMAL LEADERSHIP

4

Feg sy X, S BAR, MFAKESRAE. 5 BANKSURMNT
HHGE, AAABEARIRET —HALRT, ATHLABRN,

HRETHEK. AU

c EERS, HTLHBRATAFLAGHER, AF4AER
EPiikN, HATRAMURRAGTE, FRASF—HWP, &
RELEANF Z2FHN——ABRERSOE SRE L~ MRIAS,
ELEINNEE, BHHNX— L5, AFATEAHEAERLANKTF
W, BANHELARE, HLTUARANAAL G LFE X FHRT,

« RBEFX—, EHA, ARTLRIAREF, FEBRHIXE
Brs, ANESAS, BdstRBaapafintis, +ik
BEAEMENABEAEL, EXRALA MR ELHRILT,
AR ERAA —FLEN: ANEEAES, ALTAFIAZE,
B A M R B, AP T A ERARGER,

c UAA AR, BetkZ, RAZEIXBRMAMEEH AL,
MR LAY, A5E. TEFTHRMERARMRS RN LTI
£ A, B ERANALERHFHEAAS, ARELI—MFIHA
pE R R AL, RNTAE I —FELE, SHAFEUANRE,
Ho ALY, RAAFEATNLELLBE—ANRESR
SERHEE. FAAAKR, RBETULR—AALYREBA HHHE
B IAAERATFRARAIAGAREINHEERELY, N T



CHAPTER10

T+E ARLIEREE. MEARNENSERH | 247

FRX—E, AMEEARLIALFEHGR A —HFTRRREL
A%, RNEE2EERE, 2 FTHF, LALRRIARHEA,

REFES

c BFREBHALATEH, AFERAIMEE—RNE, RTALY
REAH2HEY. BRIATURANLERERTERS, A4
HCHEARAAKEGLR, $HR85KF, 7&K A HBTHF,
MERERET, FTFHE—ARR, BN, AFARLELE
BAAGHEAFTHBGEAEARERTE, ML BLIHRFN, AR
X, REXHAMEAN, ALEEHBHA, RN TFLEARK
AN AL 18R 658 6,

cBERREFHAATY, BT EBHAFEHESUS, TA—
R LERKE: AEARGEHPRRELE, KEARLEZAL
E, ATHLRZRERKRNFGRNE, RANAIARFRRS
mp Wk,

HITHHFHERONAE, RIAER, 2HA, ANFALF
WERMEE, AEKEPAEA (FFRERAABHNM) RERANAFT
A, AETHERLTHG, MERTH, RALFANEREN N,
AARmE, ATHFB AR HER, ZERAN, ALPAITRE
HWEBARZEETHERL AR —H, ERE, SHATEAL
o2 B R EFIATH, FRAIHAMFIEALRELELY, B



PRIMAL LEADERSHIP

248 57 4

W, pRLfthit, MEERZLTANARERE,

« BHARG N, HERGAERRERERAZAG TR
A ENEMNFRERFRABE, dwRiE LA R LLEE S OH
M—WAEH, MEIHFHABEARE—NAL, FRRA
HHEY, LEEHRH—MARBOEERE, MFEFERGERE
BAAEAXNYrh, MNEBFRARKFOH S, TENPNELHF
W, W AT AR s ¥ ez, AdEMaCAENR
JEMB A XBEEE, AEEEETRBL— 200 F S Ao s fE kA
AP G, RS,

B SBHASRREREMFENTE. AFEHPHALHFHAIL
S, AIEMRBEAR BN, REHERTREMEEESR, HHAR
FEAEAACERRTHRERGAC, ASFRGMNASZER -BRZ
T, REHGIIREBUTE), LS.

GBS ERAF ARSI N, R, EERE,
EHROTEXER (MdERAFADRMAEN ), BEBR—FEKR
. AR LRIENEA DR, BEHUSERRFREENS
EEIRAR. NEH T A4 ATHRENER, By TEEAL, R
FEFEBOARSEA, Ml mEafib ANBREE CHTEERENL.



CIﬁTpter i

f+—F USER: TRENTENNE

§i5H AL Al E —FP A FREERI G R X R —A kR, {B1n
BAHRSL BN EWH A EEERES, BaXBRTAKIN,
MR, WRASACRLCEEEHEHET, BLAXKNAFELS,
BHEHMBREEK

FEATMMRI R BB AP ERAEAE S 5AME, XAREFHSE. Bl
NA, 8 SRS BELLEIRE THROERAE, FALERCRT
EHESTIRIL. TR EL B R ERG MR, BRI
EE R AR SR

MR, MAR LTS, ALHAEEBBHOES]., Kbk, BLEE
Elm TR BENS S, BAERIRIIMRMMNERREEIE T



PRIMAL LEADERSHIP

250 157 4

it ALRTERE TEMBURER R RERS, ATHETESLTR
INBAFIEHRET, AR AL EEEIRARIER. FHik, =
Al kEsy A ABRARAERE AR, H¥3—EE2ARNER.

RBE—FHOG SRR T ERE, EARE LSEANNEEY
K. AR, AMERERTAAERT, REERAFSIAFRIZETHE
R ER KA —TREMIE, MARMNNERE EERNES, &
EHE, SRMEZTZIINETNES H LRI ALEE S B X—4riE,
XA RSN ESX, hREDBITREHTE. mRETE
R¥EEAN, MA%EEBRALHLDE, BoIERBRERNR R
B—BEE THERANTRANHRE— LR AR LILE,

B THEES R ER, SFENMERGN, HALEEN
2R HRRFR BN RS, BRI AKZEmD.

2400 1 R R T S B ] L

—RKIZKFERITHEEDIITER LML 600 £mESE-HGEF D
YR, AT E O Y 5 REE D EIA S, il T —3 360
EHREERE, MERAKET 8RS RE. iR D RRART
NI E A IRIT —IRi R, AR AT AR AL A Rl % . B
B2 A DRI RIA GG, MAMAMEETLIL. MBS bilE
JIANEFE, BEBIIA, MAERERRAFRERZNEE.

FEAET, XMitRIE EAUPSARKN A TERHER, RAANX



CHAPTER1!

$+—% NSEE. TREMEENNE 251

S, KREEIAHRIRRENE, ZT B SRBEET L0
P, HTHEESIE LEANREE, SVALRBRN—AEERRHR
B, BERABEGASERARDO—TasS, HTHRELY, G
HRZRAS VAR E S, FERRARTEEASRERSURETIK
SEEEANE B

XA TERXFIE AT Y BRTERRIAY . Kbk, X
EJIAR B B T R SRR, T 24 B BRSO R IMELP Ak
RROLER, BRI ER. R — (RN SEAT AR SR
#, BEBERT ORGSR, TREMRM, EhHel, hER—
(s, HIFAF E AT BRI VIRR, BXRA TR RBIAEET
MEEEE, MEEETH—AFTRE, 2T —6 R THLRER
REM, MRS T EESTHAH—ATES, HFHEE K, LANXF
A, KEMHEREHIREMS HAL,

B R A, HB7ESRATIREEATIX TR T AU IR S A SR AR
b, EHEEERNNEESRMAL, KKIAXRERLER, XIH
BRAEOREET A HELR, B FHEDR, AR
2. MR, MBI THAEL, HEREATHBENZEAZE, BB
g, B RSRERE TR El, XAFRSESNEFU RO
ATADBERBR L ATERTE T, XERBRITEREA DR
PEM R Tix— R, Kb bETEPHEST -MEB, BpeEA
HHMHARREE,



PRIMAL CEADERSHIP

252 1575 4

ATEARGURNER, GREEARFERSRKABGEALNZE,
AEAR, BRMAEBEIREHAF, EMEXKZRFEFERITERN—
e, ARSHTEmMMBAY: SFDEVEEBAADEREIIOIE, £
BAEUT, READREFEBHRTHEERETRK, WX —EIEAH TR
%, {Bfef18 S H DT AR LHEREE, AHESET VAL
PR R T AN E SO, FAAMTAARNNIES B ERERER
BELRFR. REXMIFHTRARARL, HEHRUTHANEENT
EE 5B NARNEFARILERE,

t

S BENASHS N

NSEFERBEINNSELREEZHONTE, MB¥S, EMNEX
BRHRELRMRSE, XNTEN—IHHERRESERE—RIE, AlitHE
VHXARTRUARNSFRMBBA OB, MIAmRANE, BNENL2HR
ROITRBCHFRAURERNF IR, E8ERINERZT, NSET
Mg iBEAXENES, FEEAETRMMNEC. ERNRARNK
DER, MR, XEBWEPHIRNERELBEFLP~ENEMLEE, E
g, XMBYXRLTREFEEN, T2RE, BLFRHEN,

ZRHNEERNLBRRS RASAHENN RSN ERIFTEL T, Hf
RERUNE ZNERERNTHE, LERANBRAENTE, HOaS

EFREmAEAA. ARARE. XAMBROMkE, URXETERNTSEY




CHAPTER 1

B8 U9EH. UBEHEENNE

AR LA AT,

S NHEMRBRTURBIF S RENFE, BRENDEERBT UM
BEHGFHR—RIINGRAMNE TR XF YA BRI B 8] K 1% B e R B R
RERR—MXRKIE, BNRAENSENRS 2 BEL MR A, THEEN
(F, —RNRETESRNSENRUEEMEZFZLN, YATHIRNEER
NSk, URARER LMNEE, LLNMBRRE. BERMNESS, 1o, X
—MEBFRERENNSENNE, URGEFE. BH. SH—NT—H3%0T
AR EMEL AT R,

Hpafaiuy "F4—0", 2HEANEZMNXZZRERNEEH
2 - AR TEN. BESASE-RESERRMEN—X, REMSNS
WARSRT—N—ME, BEERTWEIE, HR, XLEHERWBATH
AR, XRIFHHEMN, AAXRKTUBIRSERR S5 TEIMNM
SHRFHALESR,

EMMERAMTEEEHREIISEN -8, FELERNES. BE
R, AAKE. SEAASENGHNARBINEGCERSENTARERR
360 E2FNARIE. YRBIANMAR QBB I, XMAEEHT
BETRBEASEARDUMNFZHMNEE, TEXVRSERT EER "y
BRTER" BER, BXRMANGENUG, SENEEFREERERL
RET, AZRARENGRE T, BEHR. MR, FE, HEE—NIE

G, BERTREIXTALIRNES, ENASETSRIERS

253




I'RIMAL LEADERSHIP

254 T 4

s 2
BB, B, 0 TEEAFEKBER, RETHEEHERRAORE

H——RELH T HERSEELTMRINANEE —XLRERE, H5
EMARSENRARBEENEE, MFRENAT,
BN TUERSER—SNRESSS, BRHNSERIR, RERANY

L FSENRSEANNE X, RE—MARMENUREBNER,
/

FEHZESSNE—NRER: RINRRNXAHEEFERRIH
H. XHMRE, THEAULRREMNE. FNASHEREFRNBE
FRMFHIT A, HTREXE, AL, AHEMERLEBEEL
%, EABRGRENEHTRE, RITRIEHETRISLEARNE I
BRI, CURBEEENTY. BTHRREEAEN AL
WAL, HER—URBILRIE, EixfRE LRERRBBW
S5, WOFMBEABHEL,

N AL AR BN HR

BiE AN HBEERINHS, BEERR—AVSHEHVREATLL
HRBEORE, FRRNTUSE -KERNALEEHT LRSS
., EEAECVHEHEENCLEIRA, ZEILSFFHELEE, i)
VRER R T OB RRARNRSHR, TUAFHREZHL
., GSBEHFTEREBENESMHEEIME, FAXSIERTEMA
%, WATAHIELHNETERTHOMRSD, Mol ARTRE
BAam, AR, LER—UIHE TR, FEMREVFHNNRES HE



CHAPTER1!

B+—8 FSHED. URENTEMNE 255

KRBT, FHETE-HHE, RTLSEE, BELB0elT 7 HEERINL
%, FEEEMNRIEARIEAEMTE.,

B, & BRI — AR ARER, LR, TR, A
HERELWHIRRE S, RERZE, G THIOE, HBOR
T T2 IR, Kh2EMRIMEHRENEX. ilikitT
Bt tiE, EARHERNERI L, HHEERTRRERSHA
RE .

B2, SUMEFEERORTT -E2EMNRELR. AT EIH
MTSEE T, AR ECLIF RSk A D TR S R RmARE.
Hil, SSECLME L LHRISEITEHERT . iTESIELE
RHCIMERAFAFNE S, BEEMAEKENHE., BRMEAA
Sl AR 0Tk, B R A A AR R 1 Y SRR AR R SR P 2
—REHEERNES, FUEHEBRRETET N EHFENRIRERE.
Rifi— BRANTERERE, B2BERREA £ AR A X R
FUERERER/D: FLFOFATED SRV CHEE M, FLAHA
I skiz RS BABRBRZ .

fign, Rh—IHNGELS AR IER T AL MERFERE, BIE
PBEFEESHEEMNS ., —2E%T THBEFIMNEABEE
WEEE, E—ELAEERE e CET AR, YFEESRT
HEVRIP XA R, X EABRATH T AMEN — R,
FHRNHRM L RAEFIR., ST LMV EERRESEHESD, LFH



PRIMAY | EADERSHIP

256 1575 4

BB AA AR, R LS AKE, Mk SEERHLN LA
B, LT SR, W MT ERA AR B, AT, ¥
Wikt b FNHRIEF R, TRA R AY, BTE,

BAVER, RUNIBEXRA BB LK, BERRS T
HAEER, TN A T 4B, R TR
. WIEAOE SRS, Tt AT EA, /BT
SRR TR T, b T B, AR M S &
WA A BE. EER RS, MBS H AR LA T
A LA SR A A TR,

RAREOEIRE, SULRT2N, BERE—ARFE—T
FEE AR R TR, SLRSEANTE—EA, BHEET
MRS ENERRIE, TR LA 4 LR e IR
, REANERRIRRGRE SR, HERORRIFRBE, ot
RIS AT L F £ I 5 B LT R R TR, B YR
SRR AR, Tk 12 (R A T

EABRFREN, NS0 RERERUNERA RS, EARIE

NEFERN, EERRR SRR R A A S (R
THETENER, LS SIS R R, KA e
P A, 1A SO

c BABBAERRAL, AALATZFILFPARANFLRTEA



CHAPTERTI

B+—% NSEH. IRENRENNE 257

B FH, Moahslfe /LA LANHLETIHALZTLS THRNLE,

c KB RKEAMN, REAANERXTEGARLEARLES
R KA R & B H LA,

c MR T ALEFIAGRT FHENTIRAE, AEAFARY
ARG 3B LR B BTG, LR DR RAEE L,

s KRB R — A F15 T —— L - K K5, @ il
LR, BEALKHME N ERARBRAS ) OHA (RNKAZ—
FEF A, BERITIAMES),

B, &AZEL LFEBETRIFRE R R THEE. Pt
&, RFWHE, FOREEk.

U R, miAE it R

B, 1EA—SFERCLRIE: B iPEHASE, HHRA
B LIt M, (RESMF TEENES. REL6IE TREN
MRk, BE TAKMEBEWSFENELE. T-PHAEHERRE, E/AIL
SRiXAMTHH LRE—ERERR, XTHEREEFNAANTE LRI
ek A TEEE, THREMNBEEMAE, ibNAERE Tikdh%2,
Besh, R eI EA s 202

—HH, BRBLERNELRET HEF P BB, BHE®
SHREEBIRE, TETUAMNMAEEBEZIEENE: KiK. &



PRIMAL LEADERSHILP

258 g 4

WS, SATHEURKLN—- MRS, BANEXEERTEN
MR LSS EMNSIEEEE, ([EHREHRNTE TR RIATLAE
AN ISR,

REEBDAERGTRMANESASHEN “HRI7, Kk, 2%
AAFFEENIEA R — KRR, Tt —MitE, R rHET4d
RN BEENEEER, XEASDEZIT R EMRFBE TIXRIE
R, ENEEMEERET LS EWHEREAN, miXfdE sz T4an
SREBER. AHhrA R, TEAOENMALSR. & TR
A NBCHIEN, X RS SR R I M X I LB KB RE 5
R RAT. BATERI, XFGFHEIRIRAGIT G LS L B#E8
FEEHVF LI EBATE.

BB R R T LA S — AR &M 2R, FHERA DM
RASAEFER. Wb, HTILSSENEEREIFOERE, BF
T T LR BAERRGINA . XER TGS GRAR, kA
M%), RN XSFARKBRE, MERK S8R, EmRAR
Lo AR R BEAE - (L4h%F (Jonno Hanafin) A . “H{RIAENE
—AAB—RAFR, BRABENEEERN B FEHC (Perceived
Weirdness Index),” #40i&i, VRUMETHEH, EXFESKKER
H¥,

SEKHIGS D IR EAEF THEME IR, HERRT
B, 25T TA%INES, AMERFEmIR A HRRA



CHAPTER 1

F+—% ASEY THRUERENNE 259

MR FERISCRR . RS SILLEB A E R, AMFLLS
53 HARMMES T, UEBERAARMEARTA, SRERHEE
RETTIN, KBEMEEAT &F¥I5T5, —BEREN, XEHRHRE%
Wis FHEMEmALRR .

¥ X T EWANTSERFZF

YA FILER FHBA K BTt A B E BT — /23 al s h 53
B, fbfT9EE B5K. M mE X KEE A RIFEBEEARSAMmA, LIEX
RA—AERASBEHMES DTLSESE, Bk, HNENE
MRA FBESSHITHh, BIL2FH ., FHBISEHEL. BAm
T, X—HBRBARELE, AFENEE. XML RAE. EHaS
BERSEMNEFREE AN ASHRBMAIA S BRI —T0, AR
oS, XR—AEEmAMRATHL,

LGS E IR R &R SIS ESN, N4
RIFHHIAE, toandy, FBE. s, RN ABEE, Rk
BARIBIED, MITRBEAWETERE, BEANORE, HEAES
HEET. MRMBRERSRY, REBRBOHSATMALHERRIR
BT, BREFEMAER LS EEXAMHARZD.

IR H R T . &5, AR 100 LM FERSM—A B35 E
&, AUHERKE/R - ERABRENMLRRE - BREHER. £k,
AL AR S RIEFR G R AR, SR RRAEE,



PRIMAL LEADERSHIT

260 1575 4

 SUBFNGH—EEHEAL, HAERFHANEHFELEX ., B
R&HK B ik ERIBRR, FIMBAMARS A CHRIF—E2H —RIFR
ERHRET, IERFKAYSHIHERBEICH TR, BRI AR B E IR
KA, FREHLAHIRAR, XH_— kM N ORI, BIEZRAE
KL, XM SR ATE R, TR HT B R Al B S
FIfF ARLTE. R4 Ui & e .

B-RFERE, BE_NERELERI, HAL A FH 500 fGHRE
B2 n— RFIMBT S, BER BRSO sk, EEERLA
frah, HWIHEWEE, RERKILE, EHFEERN, SEBRTHILS
BT xR XERBMA T ARG, REHxE
WEEATE 2,

T AFIME ~

—REFHFELTINAL, MERMT AW -—FHZTHBERIHE,
AT AFEINAN, AIN—NUSRBSEVBIER LI, MITRHT
By RUBABIRRBIEEEMUERE, BEE "XEATRATNNGE,
ﬁM/ﬁ@#Tﬁmm”“Hﬂéﬂﬁz—ﬁcﬁM§B®EﬁﬁﬂTﬂﬁéﬁ%
IBHGE, HORXEZRE 20 URSE, 20 UF BREZARUEERR
SN &R NS RIXHER R, NIRRT HARMTS, HARES."

AR BREWIRIG? BB, CHOPTEAEZHBRS. tEXHA




CHAPTER11

B+—F 91988 TRENTENHE

-

SHBINTR ERATH I ET, XILTHIEZE—LHBRE LT
BAMSEBULET. AXRREAE L, ARIARFE/YSBE LD
AFENAT, BRI EREENTAXINERENS. BHRE, FTE
B 44020 PARES, THIMKRT-LERZNERKROMARBLNBRAFR,
I E T ATNHENRFDENFERRRMN. BAMITTORRTI, X
LEBBEMUNRER, BRKBELASRENNSE, ERISMZIINR
TMERMRR L "#R" BHR—EAXEEREERENBCASFHE
¥, ARENFKEEAMTRITIXLE,
TALIGEREVSERNHETH RS, TUEERNHRHFHEEN
MRERHLE, XMHEFTLUESE5EXERMBMNAFAMIR, BEQWESFH
MELEENANRENEL R FMEANEBFAE "FIE—, LRE"

BISE, RIBA X ENHERE B B MR k.

SETAFIMERHRENNT .

CHAAARLRAA RN, FHaM. HMK (b, ZHE-HE
£), AHALLMHM, BPANERTEAALS TFHE,

CEHRELRPHRELREATBRETY, FEAR—RIH,

cXEFRAFEARAAGE, REMA, EABFRGEALALTY, B
AR E LT XA LM, At —HRARGIHATR, ARREALHE R,
HAHAEE, MRIAEFTHAR, $ETFIREARTF,

CR—FIJLAEATRTE, AFRLERARALERG—R S,

261




PRIMAL LEADERSHIP

262 5 4

X ERBBEANTY, HRERY.
o BT R RARLA G X EANRE, AEARELRET, AHARLT,

ARLAEZEHATAFA LR EZTAERAE,

B i e EAR AL A RO T, S E NI H R R R TSR
O, WIEONALEMER, BIOEARPIHE ERRIERES. B
0, BETEREASR SEHENRBRRRZ A, Rt ARk E
s Y EARMIAE, AN, ARRER. ER. RERNABREHE
DRt E AR, TR E ORI EAK, FETRIMED
Aol Bt — A BT PR . AT £ T AR A AT S AR A A R LA 2E A Bk
B, AR AT Al — Rk AR, BT X AR T, ]
YoM, FBAR A& NER R SR SE,
3 T ATHE WIS

WAITFR T — RV BRI RIE, THe R B3 R MY Ak
B xR EAAREIN, WAEK, Hitdh, AMBEERRESY
RS PRI TR R R, YO ISR A, IR, AR
. EAIL . Rl R TR — AT R AR, AT
—FhH h B TR A FIE T A ER AR .

Wi, HEEFHR I RLARARE. MATHRICRAE £ HEN
RGMGS, BFESEANRBEENE, BERLBIXMRT. YA
(T % M2 B SR EHE R, VI R RORE I S IRBREIT . KT RIBAR



CHAPTER I

B+—& NSEDH. TREMEENNE 263

% BRR “HESLEM BRI WIS, B AL AR £
AR RS ML RIS B TRARAS, (8
HA TR EEN, R, AR (R
FHERBETR, FRLUREREIT, S, RSB
HINFL. BATEE RN T A4 FRIHR, FFEAS T
BT B B AT B S, BB ERRL A0, &
TR A AFRHRE ] " BT, S DT T ik —
SR, BUERIHE MBI B S T, HAN, % THRmME
B, BENSEEVRAROBRYR, BIFORSHH.

MBNPE R RSN EE LB SHRRM Y, BB H AR T
PERBRULPR TR, FREIO RS RRE. BAhNSE
BEEWRI AR 85 A NN 5B RSB EE L5 AZHLL,
SRR, SRAEE, “BRKENTER, EENS
Bt 57 H

7 E NS E R T RERENTE, R0 AR R &
HARH, ERRX—A S EHR, AR LB H &
%, BEMLRIN T, RMFEBOME, 205 EHETHE LY
Kk, BENEHRUTHELTFARIIAKE SHF, SRR
AL, AR RORAS TS, B B R R A A S A
%, ML UIEFEOLE BT ETH,

FREMTIR, PR HELLEEI RS L TR, 8



PRIMAL LEADERSHIP

264 K7 4

FyowES, FHBREMEXEBAMERER. SAMMERESS
)% B RIRR, RITREEFRE. i, RafEnss il
HRIUE TSR BRI, & ERR R RO TR
B, MRS TR EEX SRR L R KRRTE), BRESE
AT HERIE S BAER, SXATUIBRE AT EEAFR., XR—AFLES
S h P EE R EAGEEE.

B

LA R X — A S AFHRBE T . ALK
. EFTRISERASHEN, ASEEEEALNEE AR
B EMRIFERN, EREXKAEENAS. SUFELIRE
R EFHBRYE, EABEAREEFKER - FRADBMZERR - #
MBI, WA, A TEERIIKFSS5HF, #BA& S hssf S Ly
Bl 4k .

i, RRRRIEAR THE, 253X —REDRTIENNERDEE
THE, EEEARIE, RERLEIMAK — R R — R E RN
fE, XEWAATNHRSEMARGEMER, BFRXTHIEHECH
Bk ES HERN--2, BENARLRSS IS EHT,

wpk X FMEIEIEBR K R, Tik—Fhikes. £5FARRCH
47, MEEEREE%, E—SEERNRERASELICARRET
TR ——X— IR A T A D HMAL T EEF S,



CHAPTER 11

B8 G9ES. TRENTENHE 265

FEOFE I EHEFAMRIISEFREE, IRECIEFTY S+
BARREEHREN 4,

B A Flie il L ERIEA REFEIAES, mRELhRIETR
RFFMBERER, RXKBMBE—B TR, BAaX—HBFILETEE. K
W —FK BE gk L T X R, BRI — X0 ) E XA R B
HI3IMAZERY. BZEMHE5E, ATREEROSESEMEE
HRIMAR, UREFFENAEREZHHRHFANARRERL, KA
—T4ArIR: BOATMEINNRETH—RA.

AHRFEFERIU—FESERSN, HEEISEHFRNHFE: KX
HEERATUS M, FAREMABHAEIS. SEREEFREEE L
AUIRIE, A A SRl & R iR b 5 U R 5K AT I T S TF e B A 43
JAEFUR. W, ITFEELNE N, HHEFER K. 5E2
5 A Rifetrid B ol LAR 2 B/~ i RIBR 2D

—HIFsSE S DR F IR, SiRE MU RHER —AHaRIE
&, XA HDNHREAAMIRRNS 58S . thin, BRAFEREE
FNEFF B EEFIERMEBTF ChTEEsRREBAR, X&fE
BEZMEZ 2B ZERTERREN) . kS ESEELENRITEE
I ANRIEFIAARE, MRALEETHSIEERAC. AURS
BRI, T XEERIARET, RI1ET T — R 6 £ R Z
MIIRIE, ff1%E THIIZEHA N, X EaA A ElsE
p-



PRIMAL L EADERSHEP

266 57 4

2 hb ATE R, HELFFRAYS Bk BT 2 4 1 SE ki, CFRERARNT B
ESHREME R ANRATA, S35ENMER TXEHFRRELEE
Bedksmix LeiE ), MOF, R EHRLIEN —FLRR R B, Bk
Z. RLIEHE. REMEEE EXERERT —RAFHRAIPTANR
fiF, SR EER R E A AT IS, BBRARIEKHE T X IR
&, SSENRT T EMHRNEX.

Bt LEMEE, MABAFIENSS DR RIEMRE EGME R
A E S R AAREREE R, SLRSEHEEERNF, HAX
PO B 5 AT BRILSE. A RIEAS], HAngk eI, HrEA
SN, WIEEMRLAR b E AR F R iR

FSHRAEFBROHELDULREN NS S, EWBNFERR, BT
¥ R e S ANLT R AN T A RO ARG ANF S MR, LAk
— i AR IR SR B 4 2 KA Inse AR, AR AT D
F ok MRpLX e B R, HAEE KRN,

EHEEMAZPATRTHSHERML T EHEANE L, B2
REFHIBIT.

KR ENAS BRI

EHEETAZ P ATRMEBIEERS, ERAERKMILE, FE0
GigaLY, A HEGIEEFOHRR, JRETL, THEEDHTFA
Tk, % PRSEREBEMEE, £RMHHEERENIRLL,



CHAPTER 1

B+—%F GSHEE TREMEENANE 267

T L7 5 Ay W IE U E & BIBLO W . A THRRGIE HEEREA
TR T AW AR, F—RlS8MA - KIEE (Linda Pittari) f14l
SAORBRFBNEEEFR - ZRBHH (Tim McManus) B3 T—AEH
%%%%Eﬁ%%ﬁ&,&f%%ﬁﬁ%ﬁﬁ%ﬁmﬂwo
“BfNmmEREILERMNFTEKGRIRER AT REN,” RERE
FERAN, “BANHERRGTTE AL M EHREPEE .
BRI KINEEESZ, EARMSHMEANRAEHEE N, ME
WA FI T RIRYFF R, B B IR BATE SC B A K LR XA T3
7 ). FEZEFEENRRMRFNEIHA REHT - RHRBFHGT
& BREEMNGRNFEFURRINEERR Z &, HBHIRESHF
AOURRT AZ 5y Mgz ek Sl E AV E M, Sl nfi
XHHARGT . ZEZHLUNATHEF I RIERALTEL,
M—FF4h, BB I @HE, HEEFRIPLE
AEAERRTHOGS D, BEXSHEREHER. Bl THEHRN
R ERIEG %, R BB F B SE T TR, UT
FRALATRISTILIASE . SKhr b, MBIRIRER : 2R AT AMTHHZEM
AR EREMT2? BREENESZRRKAFR? MR SE S H
PR ik B iR R BR FEMRLERE ) 2
BRI SAT E. R BRI A IR A TR #, FHEX
PO 5t AMBLS SR AR IR MR B IR B . T T A%
D RNIMIBEREE, DR SFEMESRERE., ilm ATk



PRIMAL LEADERSHIP

268 575 4

IS, UAREREEE B, SR TR ——X R TRSR D
B, B TXEERE, ANBFLLT M LAmL 5l
B TSR, BRI SSTATERE. Wb, ITETLLT#
WRLE LR IZ IR

Bin, ERERRAZFATRBIESEPOREXAZ LI, B
RANEBATRAZNRGSRE, FEE5ERRA TR RFNX
%, WA DR A THEIRERERE—&RE R TN AR LER
s, BATH, HEBHEY. BENXR. AT, FMRRUE R L
L, TEHEZTREAMERBEANEEIGENLY, XEREREIE
SHEEENR S, REFEESHEL ABNSTIEEARMLES
AEETRIX— AR, EEENERLE, MIZEURELRBGE, &
BRI T FT— S c iRt B SRR B

B ik B RO ABA S5 T S REMEREN & R, R H A TEE T HRE AR
Wi TR HE N, BXE T, RITELTRSNERLR, §E
EEIE RS, HXHEHTHASENMER. RERMES. i
Mo TS FZAAHARE S, AR HfREE RIELR
W, Anfa eIl B AFRINT 5 5 RS R IE 2 A 9E 24 P8, anfar 3R QIR
W, Al AR LT R THNE, R, fiTEHE T REREH
I ¢=3: 4:iokiiz: 8

B B B A A FEBAFE 54k 2 B SEHEX TR 3 D SR R T 247 L4
T, BlinA 0%MBMEHELHAR, HEFEEML. B2, EAER




CHAPTER 11

g+—& NSEY. TREMEFENNE 265

MR, WEREHESLEBTFHATEREFREXENER, Q8 k
dxcte, HA—HEANRS D, SEHMBELREMRGEL, ARENE
ARk AT RE AR R E RN

Fe 85 B A RN S sx — U RIBDZ A SO E T AR, AR EA AMERE
ARG ORI, T d R SR AN SR T k3, ik
TAMEATBE—BRITAE,

B3I ERERAL

By, BEMSSHERTUNEEET XL, €, RERMHM,
RIS B RN, EE MR RERGRASTARR, HEE
TN, EAFES, RIMEELEROEL FER.

B AER Y I AA LA EE,

C it AR KA BAAEEGEA AR BAT,
TALE AT LA, TREFIREMR,
YT LI LA CEED
CHEAHFETNER, it I N HERE,

RBRTEE ISR B HERBRS HEARUR, Y
R R, BRI,

R AR, A T3S, 3 E T
L. HEHTAKIBNERE, ITE K EEORAE—F



PRIMAL LEADERSHIP

270 1575 4

RN TRAELCRRKRNTE, EHER—ERFIIETTH. XKEE
BRUAMNPHER. FE. FEMERAEREHImERN, ER—HL
TERTRIEE D K REBR KA —s . RIEMNRERBRAT HEFEE
TZRR, MIXHEE, RBMABHENAR., X EEE>E—ER
ROMA. Eorp— AN REMA R R R S1 AN SR D HE5a.

MRAFTRWEDN, MIBMALULLRSIHEE, O hEESLE
RE TR S EFERERE, DARAARE, AT X2 e
HRMAR, GISEREGEALE, ZEANMEA-HAmir seles
ARAFERIEF.

FEng ) T AR A TR

ELEBHNER, BINRE—TR%, RREREAALERIVER.

BHE, ZE-TRMNIBRA, BNEREEEHGARIMEEXE
E—RoaeheXar—hm, REXEE LRE TaZ b T
TERVBLI ., BATEL B T EaiBE, LHEHEIR, BEIRLY
BREATHORENEEES.

BMELIUEW THETLUAS S AR 4 Z/IGE D, mAXR
XM ANERBAHATE , XL HHE TLAE AR, X
T HATLLEMBAAR, s, FTTomBEBMERERY, XX HA
BAEFNZE WS E R ARIRNT,

BATARE T —MFHaT HER, M TS M TE, &



CHAPTER 11

B+—& $19EG. UHSEMEENLE 271

INEZET “F-RRRNIZAEEBx AN ER XA EE, E-1%E
FRBLA MRS H G REED. RITELSFIH THARBIENSR, €
BEHAEBRTSENREHERED.

BRIG, BATXE AT/, HSREAHEE Bk, %
THFEN R IEAN AR NSRS, RARAHAREERHAR
MEMEX, BRAAHEERILX—A, LA IRYNESE, i
s AR AR R, B SASMESSUER ERI S
M. B, A8HSRTURAEHRLGHGETHN LA™, HAR
i B Tl 7 KRR

ME LA RHREAEE

HATRAERETRIERE, X— R ML ER?

R & M SE BERE — R THRESHFRE, WBhlEidE L
IS . HiG. BHMEATERDILEE, BOEHRLTES
2, ATHFNNSSH, EMRERR. Eold, BAEEHZTFN
SEHNHHENE . ATRSNYT K, FHHORESRIL. ZHFNLHRIL
AR Al S AR R AR s, BT AR BEERAE H 22 i

XL RS DA AR R EAEE. S, ¥
FATHORS R AT R Kt it 7, R TR BB 4. “— R
AR AR 2~5 R R S eIk, — s BAR S 2 WY B BRI
B, RO, BEH SIS BAERE LA H Rl Pk 7T LA P25 b



PRIMAL LEADERSHIP

272 K 4

GBKIM, FHi, ROOESEFRNEERMFHR. RN, —
BRRARET: “YUoVHEERBETEHELN, 2REVESER
T

ERABE L, &I RT RGBS RIEDERENHRRRT 2
MESE, LEAHECEANEEMRILHATHEEA CHBORE
H. UHHHBE TR, SUFEERN, BSETEIBIBEE, X
DRBAR LG A EA T B, EFHRA “—PRATE WE
W, B RENLMMERMRR S R, ATt T RRGBHEARE,
m, B, BAE TR Sl fE R R MR T, mHiEEE
LEAY. BELHIBESEGBBRSEES, TLBARS TR
FIgesERE AR, A Gl ED T AL A TR

BRI S il T G O AOIARNE S, FEERE DR AR
DUERRER D, RIGEMRALE, IR RRARE, S5EERAIE
R BEWES, BIHEERE, SREHENFNIE, TAR%ERN
Sk THERM, BEEEIRRER, b1 T AE B M E L iRk E
B, WS B R, H BRI,

FRE—T, SRE/NHHAES R, RN, TENE
BUENTER A K E R A BNES T, BREZNEL R, Bi1EE
TE SR A A TR SRR SE— 1, SRR MR b TE 18 % A 2 1,
EEHERE EEENERE, RELVTHRARAE - RERERRA
il TARAKERE, TEMENA b ROGEE bBE



CHAPTER 1

g+—8 SEY IRENTENNE 273

R, SXRER SRS BRI, TS B
RIAF L RN AFRIEEE.

e

FSS A SRk 2 TR EED A B — 4 RE. HE
SRR RL, TAZERBRRAATE, WA TR TEHHRIE
4y EFEAME LRSS RIS AR . SR FH TR T
ARG, XA BRI LR LN S LEAH IR, X
B, B BT TR A £ SR E i B OB BT HRA R ) Sk KL
FHI,

B 2 AT A MRS, BAFRIIS T RIFA DU ESAL S, Wi’
B AR R EARFEEALA Sl AR S SR, X RO R L SRS
RS, MECWHREEE, FREEHN, UREFIHNEE
FELERN, SiehEgrnEANRXRTERLEFEL.

Sl 70 47 Skt A (R FE AR DM, (TR LIS R L ELIR, (T R
0T, (B SGEFAEE, XHASEERIBEAANRETRAAERNF
s, E RS SRITESHNENE SRS, XERFERAR
Wb T B ARR% R, BENSERIEE, HEMEORETE
THARRA S A Z AR BEAE, Bi143%0 A TORBLAERE, B
AT B R R 25 52 B TR CARR AT 3L RO DM, B X S B AT T
AR ST B I 4 % B B



PRIMAL LEADERSHIP

274 1575 4

—frEE RS SR ERER, LAERN R EE R ARSL
EXLEHEE, XENATHEE—FHER, RIENSAE, ARKTLIEN
th B SRR AR —EMBEN TIERE, BEFMA RS, mE
VEMARBER, XFALERE YA R SR I I,

X TERNMRENE, BEEASEEMR TSN ERRE, £
MRE, DN, BENFBRIR, IS5 ATARXERNELRE
AEY). BFHIRIR, A=A, 13 A CHIME & TR,
TR R FTLAMEGRY, MRS & B K fsE, HASER
T, BmEz, £SEFENDASHNX@BHE.



HR— HFEvER

FEERE LR, ROTVHT T HEE 500 RhAE HBIRIRER, XEHEEY
Bk g FAREAL (BIEIBM, B, EFT%R. XEMEAFMN
BHERE—KLWEG). BTN, FABRNG. BRILE, &2
TAE—REZREE, hTHRETLEA AGEH TR LA S N
BRI, RAVBEXLEE S H 3 k%, ARMEARIES, HmaitSulks
W%, NGRE D, EeAnsyBTIEEE, AR, B BREIRMARXRL
HAEH.

BT AR DR, LEFFERSERAFTREEA RAHARLE
DX BIEARR BRI EMGES, FHEFFMNTRER, RErRE
W2 R Fl—FHE IR RO R, ST R A A Ris E AR, Lhin



PRIMAL LEADERSHIP

276 1575 4

HITREFIGE D, BAANSEENRBRAL ETLELEBNRAEX
FRk., RiF, MERAREHESEZZEABRGAMR, 2HHsE
Yebsr Hr3t X SeRE S, LABREILe R B RIAE G R FIGES .

ERRABHER, X—IBRESHEESEAFEN - DR
R, XEREBEREARE, PUNGFEILHEESD, 2UEHE ISHER,
b, AEMFREOE.,

Wik EEFEE BB EE T, BRAT/HT &5 NiEBRE
R, TUBENR, EHE—ERE LM HRFRRR, HEeRMK
KHMERF AN W AEE, BEEHEARGEDFARITIARE
B (e — B2 EEEESEmUER) SNSRI ERSER
RGeS B GBI, BATRAE—L5E BRAR+H, BEAGED
ZRHAEBEEATUZEART, BREIREEMCEEENE,

BMAEG, BERFRIAZAHLEE, B2 ARG R DR
£, XEFREHNRBNIERENERPTE., YRIMHMHLYEFEESS
FREMRFRFESLBOTEM, BROKIMENNSAEEF 85%H
ZRARTHBEEER, WIaEm gL AR mEES.

Hp—ANREBSEHENBRXG TIEREEHOEIREXERE, K
B TR ITHETER L IHNERZAEPFEL 110 3 120 18R, H
e, ATEHATHEEBNTY, MIFEEMREHEEEREES, Wi
LE25EENMIE ZANEREREMER/N, B—FHHE, HiREE
wi, BRORERRFELHERERD, BREHENEERHEFERK



fix— WBHvsEH 277

IR, Eik, ERIARFRTHHRIAM, XLGE D EH I RLIT
EiwHmhE. ’

SR RAE ) SINRE D BT S AR R LL BIEUR F X B RE DB B
RURE—HEAANRERTER, ERBERNALBEE, FXIHE
AFEMEBNFENGED S, HBREEHEET 80%F 90%, HHEE
S¥EE. TLLVEEMRE, REWBARXBEAMTINDREDEX LH 5T b 4T
. E@FEERATHEMEREE D, BIAGHOEE TR R — i .,
REANSHAZ AP AAERLRE, BFEREDR THASENEHR
KEEHT, ANHRTRED. BNEMME, XS BAMRED RN EI TS
BIEAR, INmEE L AR B MM R TR, XBURTHRERNA
PREIBE DR,

AT TREXLERE ) LRI, BA AR R KBS IRES Fih
AR FEN TR AZ %, WREEKEEERED LAERAN
MY, Bk HERFHELRNASXERBNSIELEELH 78%.
RIE, RAHEEDREREMEAMEHTH RIS EFEERH 110%, A
B REEDRD AR BFEREEIE 390%, HEXMER, AF—4
BT SKLRIHE BEATERE &3k 146.5 THEIT.

FHELZTF, oirEERR D EBEREZ R INBAERE 50%, B
W, AUEERTINREE D RTLAREIFBEA, BREBREHNIEREKX.



k= ERASEES

HEER

cHAENERER, HEAAARRRIOASELALERA S
HESRET, TROCHHERRTEHE ARG THIAAR
., ML ERECAEME, FLAETARALEHEROEY
fFaha4t, LEARSENTETAIFROETSNA, ABAOLAS
ARG A EFIEE, AR, TUREFSAKLRE CHEERE &6
AeMiEsRE, '

cRHB AR, ARERBBOMSEEFTHE T HHEH
A, HAMECARE AR, £FIEEAERTH, 0



280

PRIMAL LEADERSHIP

HiR 4

AR L, EE AR LA E MR R, AR A KT
BTAR—AREETRTRTEAFDNARELE KB LH AT
HE,

B, RATRACHENTARMS A KEATHRY,
AEOMS AT R TFTRSEE, ARRNES, THORTH
BARE—MALE, FAGA, IMAAGLRENADRZTR
Ak, |

HREH

- g AR, HEDABEHEBAMEETUAREFERRHE
Fob ek, RETURIARAMILHENRE, aA/EHY
AR ERAAMEE T UL S AW S AT RE LA 7Bk
B, Aok @R ey B & AT AT,

CEA, ERASOMEETARFATHRNMER, ENAR,
B EHGAST B Ok, GARTE, CTU 4RKEL
B UE, XAPAT S A T AR iRk KIA B ERTIL BRI, JE B BAAA
T iTA, RIEFEARAL,

ciE M, EAREBOMSGATRAERKEELSIM ) HEL
TRAMSMHEL, LTER B AREE TR AR LH—LRHE
B, EAMEETAREEAHHIE, REMPLALER S LN
KA, @R RAEARE R RS BN EH,



KEZ HBHEASHEDL 281

s ARHAE, BARHLEBRPOAFEARSIHOIAGA, ik
VAR T B A WTiE § 37 AW, RfMEFHFE, HEQHET—ET
A2 A A BRI B AR, el AT TRA LG R, M8
A1 69 B ARSLBE A A AR B B SUT A ., AL A 09 47 & 3L R B e
F J HBME KPR T,

cxFMN, MARREE (FFXEaCHFERTEY) AT H1E
REURAR TN, RMNSIMESH LB, &R RERT RS
Ro UFEEAARG R — L RIFHTREN, IAMFALRERR
BRABALIBY, LETHEA,

s RMER, —MNRAREAMFH RAE LR, AN P
FEWB R RRBM ., XA EETARMEFFRA, &2 44
RN FAEG— &, XA “FIRKR HIER AN RRALN KK
8 T AL G A AR T @ R,

H2EIR

cBES, ARAECHASFETAREEN ZHHALET, ib
A Bodn B| —AAB—AB AL T AGACHE, IHGRFEL
NEM, T RLRAGRE, RECRFFAETAESRERER
Bl #%. RAEXLHALITML,

RN, BT REMENAF AT U LBE LRFNE,
RS AATENHATAL, FERXBORNXE, TE[FATU



PRIMAT LEADERSHIP

7 4

ERERIAT RSN E, BHT#AAN PR RELER S A
B3R A B HLIY

. BN BAMEETAHIANERE ~FAHARA, ib
WAEREMESE P KA, ARGHEFHLR, XEMFH
LEMEEMEREP OHER, UHRRNTAFLHAE, X
£, XEmFHLeFaLE,

B, ETHERBMEAGRFETANEAEE, ANET
AR RA IR 0 B & AA RN R RBRAMN—LNE, MFEH
A4 T — A2 A B F LS R AR, REAAIALTUSA
e S

cHah, MEEYRHHRECK, KRR X-RHTTLX
8 75 & 5] T AT A AR LT LKA RIAT A X — R L
AR I M. BA %) GRS H LS R 24T AR LR fA
AR

csERAA, ETRARARN GREE RSN RERNEHHA
AL EEGRE, THRIENGBR, KEfRL, ZERFELR
AR, HREEEARSEL, RN KA RIFRHME,

o« HEGHAK, MERSREREANMIATUERIKAEY
BK, HFHRBARF LS LKL, PRIDEANELE,



WxZ WBERSKEL 283

ML EFRARBSAE, ALRABALRS . RNEL2FK
T 47 04 o5 ik LR AT @ s 0 B 3R,

AR, ETEREATMFETUARZAEFT XA, TRR
RA&E, KEFRE-AAMNAATHARZSE, £INLBEAX,
FINRE S FHE SR, RER4RELGALRHEAL,

« BRSO, & THRAESMTEHTANE A LT AFHR
B, AL FHREE, RTHARSAENEE, NSRS
ANA—F R, BEASEAERT HATR, LB RHFFR
Bl&, AREATHAESFZI, RAQERER L0 BAMNIEE
. KAk AR,



AR R T RIVL-TER TIERMSELRE, MRS HER, &
1114y BISRE T SRS RO R RS X — B/, 7Edk, B TRBRGHILE A
IR, FFFLA R SE B M STk A .

MFHEE  HEEZMARR - XREME, FLARMNG
BB TBROASE & XAANERARLBNRSE, 2N
SRR BRI E RN AORERRAERNRE - SINEF (Cary
Cherniss), ¥ 4 #% % /R - #1 £ % (Lyle Spencer), i - &R
(Marilyn Gowing). ##%i# (Claudio Fernandez-Ardoz) LAR g - 8%
i (Matthew Mangino), A 1RIBFREBERE T AT,

Wi, RIOMWE A RBEE THE - %% H 2 (David



PRIMAL LEADERSHIP

286 T 4

McClelland) #i5, {2 Bl TRt i T4 ik 01 20 2 e 00 ] B o £
%, HE 1998 £iitt, mmEnER AR ﬂl’]%‘a‘kﬂ]ﬂ’]]:ﬂ? A
FEE BRI R EREE, BIRERRTARER, AR SR
15 FAHRARRU R B ERNEE. K PaBE68EHLKRE
FERBE - A/RE/R (Murray Dalziel), EGFHFHARREMN L,
fH 8 A TR R AN T Y L AR A T A o A RS . U LA A5 SR SR 2B
ZHOHERELEH - 571 (Mary Fontaine) UANEISHABY - 4
ZHi (James Burruss), & #HEHBSHFELLELHE - FiFE/R (John
Larrere), ARAHEAAMEHSUMRS - BEFE¥K (Paul Basile),

AR EHAMFLRFOE T THRIVRKE R, 10 3R T
TR E R - BHRAPL (Keith Comella), €42 - # 4% (Ginny Flynn),
M0 %F B H - T Bk /R (Patricia Marshall), 3£ #% - #j 52 % (Signe Spencer)
DARELIR - #f84E/R (Bill Tredwell) s B JRRT B FINT T 4R - %
fir - Wil /R¥E (Therese Jacobs-Stewart); #75 JEMEM P RUTHI RS - Wik
/R (Connie Schroyer); Z{ELMIHET - Hift (Rick Lash); {£%HER - 4
/R&E (Nick Boulter), 38 HT - ®Fk (Katherine Thomas), 3X#iZk - 15 %
Hi (Alison Forsythe), WLEHk - ¥EOH7 (Katherine Thomas) FN7E - H/R
Z i (Peter Melrose); XRFHIE/RER - BH (Sergio Oxer) Fik 5
7 - EH/RE (Luiz Giorgi); HEHMFERIE - B /R (Tharuma Rajah),

ARmBAE WO FLCWEL - BEMEY (Ruth Jacobs) FIk &k
/R - A RFHE) (Michele Burckle) Sy ATHRME T HEMEIE 47, L



B - R (Fabio Sala) {RfE#kEEHE SR HIHERMPIR, ftth7Es
b LT T BRAVRKRIHBS.

BRAT G - 1A 2% 75 LS A B U LT 7 i K A AR BT S R
KT - EE{H (David Kolb), i {8iE4% 254 48 T 17 b 2 (LR Bk
Tl — S BICM2LE, BOh, M bAE W SRR, B
ARSI R THBIRES: & - W5E (Ann Baker)., 1A
- 3B E4E - JURHT (Robert F. Bales), #AH - LbFIZE B (Diana
Bilimoria) . %3 - YLHF (Susan Case). #FHe - 258 (Scott Cowen), 3
BHTIT - M EFEH (Christine Dreyfus), JL#EH - #h & Hi¥L4s (Vanessa
Druskat) . B% 5 %) - "% - #% B (Louella Harvey-Hein), Hiik - /R %
% (Retta Holdorf), &k T - {£44%% (David Leonard), # Lk - % % %5 18
(Poppy McLeod) . "Rt fff - k% BHgEH (Charalampos Mainemelis) |
4z % i - 2 9F (Angela Murphy), #f % B & - fi # (Patricia Petty).
¥ - BafF (Ken Rhee), #&#k - 5% # (Lorraine Thompson). f& - ¥}
(Jane Wheeler) 1B a4 - #iks (Robert Wright),

K % AERh X AH RS S BAME T 5k, fHER - R
B 75 R TH IR A T AT - %V (Deepak Sethi), {A{E'%E/RELRE
5% HPRFMRkK - KRR (Naomi R. Wolf), % B B REKF
WM AF Rk E FEEAE - %K (Richard Davidson), LRI
BERSIA TN EER - YIRS (Steve Kelner) LUK FHEH T RFEH
B 2b A RS R B - HikkE (Robin Stern), HYIR - fi %



PRIMAL LEADERSRHIT

288 g 4

#& (Rachel Brod) ABAHRM T EEHNMAE, TX - B (Rowan
Foster) W4T T HNEHRIEHXHF.

B, L4 - £ (Annie McKee) 7 4% B i 5 71 K 22 52
FherI = - LB (Fran Johnston), b % £ RBPMIRAE DTS
FETHRABBNKER, GMINAERRIEROME,: Rl DiEEEN
KEWEFEFME - ZEH (Cecilia McMillen), 3L RT
RET THRNNRRIELYE, LR TEREERRERTHNE - &
/REEHE (Tom Malnight) FIEIE . BELL RAMABAIH kM R, H
Sb, RYE - ZELBEBRMEE R - FEIE (Barbara Reitano) . $ %
7 - P24/ (Tracy Simandl), JEB - FE#%K % (Neen Kuzmick), 3
220N - i&4E%E (Lezlie Lovett) . LbUHL - 8% (Beulah Trey), fmif - %
#3F (Jonno Hanafin), HFi% - FE (MaryAnn Rainey), BW/R - &
¥¥# (Michael Kitson), #kik - fZ# B (Linda Pittari), FEFIHF - EH
(Felice Tilin), kT - $##%Hi (David Smith) LIRKE/R - 8 (Carol
Scheman) % F#I%E G LRARIHE),

BN EREHEHEFREREODFE - BEBY (Marjorie
Williams) F1-RB /R - #BA#% (Carol Franco), AR BAVEHR T XA
B, BRMNERENEZMHBANOERFIMB - FiH£ (Suzanne Rotondo),
Bt B RIFE hFn a1, BRiERE - £%F (Lucy McCauley) Ry
BUAR MRS, BTN - REEIR (Astrid Sandoval), 3

BA - il (Sharon Rice) FI#E /R - #HFH B /R (Gayle Treadwell) %4 F



B R ROBIFXE., —mBELE, 5% - F45%5% (Suzy Wetlaufer)
BRE CAHEBLIFR) EH—EXERATRMNNBM, 3k, &0
[

BAANTE, R FERFHOLRKE - B4R (BEddy
Mwelwa) % FipI5E5%, BiMHMM BT NE - FRHE (Becky Renio),
BB - BEM (Sean Renio) AR - FRK (Sarah Renio), fufilifid
HOWSISHRATHEENEXRHE, HE MMM RKERR T H% 55
%, MERSAECHREIE - FuEH - BXEE (Cathy MacDonald
Wigsten) FIBE - B RHE (Murray Wigsten), {14 T 7 # % H 0
BR LR, R REKkER (Rick), D8 (Matt), D3
(Mark), 7%k (Jeff), B1A%F (Robert) FIFEHF (Sam),

HAEE  BEHNZRHBAETRE (Sandy), EiftxH L4 H
HHTEENERURZENXHFMMN BROLIRREY,; el TS
% - WiRHE (Mark Scott) LLRfb CHEMIE R BAE - HiFHHE (Ronald
W. Scott) ItHFEHIR .

B, FHER - RRBIEFRIPETER - WHFE - X/RE (Tara
Bennett-Goleman) ) § £ FNMH Ly, ftb A 225X A= 5 BT LAHE B fh B9 71 2036
B - %/RE (Lila Goleman) F1E%i/R - X/R8 (Hazel Goleman) @liE
— A EIMFEFHIRK.

BiE, BIEBRMERXABEFRITEENIHER BT EN
Fng Rk,



i

EMOTIONAL
INTELLIGENCE

SOCIAL
INTELLIGENCE

PR AT 20w L sy o

Emotional Intelligence: Why It Can Matter More
Than IQ

(%] AR - XREOE

HiRREFE): 2010 11 A

XEHfr: 58.00 7C

SREREE 8 000 000 M1
“WR2R” RARBEALEE

LUITIIIIIITTIELI T LI T L0011 770100700110100111417177

Wiy 20 Bmdn Bl 2 i

Social Intelligence: The New Science of Human
Relationships

[&] FeR - XREO0F

tHigRd A 2010 % 12 A

REHr: 49.00 7T

IR -FEAETFIRS, KUGERINOE R,
RAE VR — HBE R 5 .

LILITIIITITII I IT T LI 11 00 7200107000100111011110717



ECOLOGICAL
INTELLIGENCE

SRR 3 AR sl CAERS

Working with Emotional Intelligence

(] AER - ZREO0OF

AR 20132 11 A

EH: 58.007C

“IEH2R” FRER - RRBEHER
Hr T RS

fECARTRC BRI, WAIZHRERLR LR
BLLEISER IS, FAWFARE LA

I 11 11117000700711011171111101171141177

SRR 4 e AN e R

Primal Leadership: Learning to Lead with Emotional
Intelligence

[%] FER - REBOE

HAREE: 2013 5F 12 A
Bl SR DSE L

(HR) Z2ERE “BEFICERRABRS LIRS

“E 2" X—RRERAENBSE. /L.
WS ET A BRI PR

IIIIIIIIITI107100700000001001070001714111111011111717

CER AR

Ecological Intelligence: How Knowing the Hidden
Impacts of What We Buy Can Change Everything

[%] AER - XREOFE
RN E: 2010 2 11 A
EH: 395.00 7

() NEEBEBELITE
(WR) #EFR “EERERBNHARE” 2
RSB IIE R SIHR ., FRRRGEERE

1111110171701 111110171001110711101111117117711717117117



Wi ORI

YR e NI L5 U [P o L (R E P ]

The Brain and Emotional Intelligence: New Insights
(%] FHER - /RS 0F

HARMSE] . 2012 5 12 A

REHT: 36.00 7T

femAREERAEE 8 000 000 M
“UERZR” FHER - RRBERFIS R

LIHELITELIIII I T2 ITELEILI 1177000 077117011770¢77117777

CHERE 15 B AV RS RN B
Fifteen Lessons on Emotional Intelligence
gHo%F

HARIE: 2013561 A

REHY: 45.00 7T

thiR RO F A ERNB—IT . XUREB) HERE

R ENE RS A BB RS ES YL
BUHR. IEFERFMR, BEDIR. MARE
AR PERBIRAR- - BEAS R0

LITTTEITEEEL TP ETTTEAIL I P A 1117177 117707217777



	Image 0001.jpg
	Image 0002.jpg
	Image 0003.jpg
	Image 0004.jpg
	Image 0005.jpg
	Image 0006.png
	Image 0007.png
	Image 0008.png
	Image 0009.png
	Image 0010.png
	Image 0011.png
	Image 0012.png
	Image 0013.png
	Image 0014.png
	Image 0015.png
	Image 0016.png
	Image 0017.png
	Image 0018.png
	Image 0019.png
	Image 0020.png
	Image 0021.png
	Image 0022.png
	Image 0023.png
	Image 0024.png
	Image 0025.png
	Image 0026.png
	Image 0027.png
	Image 0028.png
	Image 0029.png
	Image 0030.png
	Image 0031.png
	Image 0032.png
	Image 0033.png
	Image 0034.png
	Image 0035.png
	Image 0036.png
	Image 0037.png
	Image 0038.png
	Image 0039.png
	Image 0040.png
	Image 0041.png
	Image 0042.png
	Image 0043.png
	Image 0044.png
	Image 0045.png
	Image 0046.png
	Image 0047.png
	Image 0048.png
	Image 0049.png
	Image 0050.png
	Image 0051.png
	Image 0052.png
	Image 0053.png
	Image 0054.png
	Image 0055.png
	Image 0056.png
	Image 0057.png
	Image 0058.png
	Image 0059.png
	Image 0060.png
	Image 0061.png
	Image 0062.png
	Image 0063.png
	Image 0064.png
	Image 0065.png
	Image 0066.png
	Image 0067.png
	Image 0068.png
	Image 0069.png
	Image 0070.png
	Image 0071.png
	Image 0072.png
	Image 0073.png
	Image 0074.png
	Image 0075.png
	Image 0076.png
	Image 0077.png
	Image 0078.png
	Image 0079.png
	Image 0080.png
	Image 0081.png
	Image 0082.png
	Image 0083.png
	Image 0084.png
	Image 0085.png
	Image 0086.png
	Image 0087.png
	Image 0088.png
	Image 0089.png
	Image 0090.png
	Image 0091.png
	Image 0092.png
	Image 0093.png
	Image 0094.png
	Image 0095.png
	Image 0096.png
	Image 0097.png
	Image 0098.png
	Image 0099.png
	Image 0100.png
	Image 0101.png
	Image 0102.png
	Image 0103.png
	Image 0104.png
	Image 0105.png
	Image 0106.png
	Image 0107.png
	Image 0108.png
	Image 0109.png
	Image 0110.png
	Image 0111.png
	Image 0112.png
	Image 0113.png
	Image 0114.png
	Image 0115.png
	Image 0116.png
	Image 0117.png
	Image 0118.png
	Image 0119.png
	Image 0120.png
	Image 0121.png
	Image 0122.png
	Image 0123.png
	Image 0124.png
	Image 0125.png
	Image 0126.png
	Image 0127.png
	Image 0128.png
	Image 0129.png
	Image 0130.png
	Image 0131.png
	Image 0132.png
	Image 0133.png
	Image 0134.png
	Image 0135.png
	Image 0136.png
	Image 0137.png
	Image 0138.png
	Image 0139.png
	Image 0140.png
	Image 0141.png
	Image 0142.png
	Image 0143.png
	Image 0144.png
	Image 0145.png
	Image 0146.png
	Image 0147.png
	Image 0148.png
	Image 0149.png
	Image 0150.png
	Image 0151.png
	Image 0152.png
	Image 0153.png
	Image 0154.png
	Image 0155.png
	Image 0156.png
	Image 0157.png
	Image 0158.png
	Image 0159.png
	Image 0160.png
	Image 0161.png
	Image 0162.png
	Image 0163.png
	Image 0164.png
	Image 0165.png
	Image 0166.png
	Image 0167.png
	Image 0168.png
	Image 0169.png
	Image 0170.png
	Image 0171.png
	Image 0172.png
	Image 0173.png
	Image 0174.png
	Image 0175.png
	Image 0176.png
	Image 0177.png
	Image 0178.png
	Image 0179.png
	Image 0180.png
	Image 0181.png
	Image 0182.png
	Image 0183.png
	Image 0184.png
	Image 0185.png
	Image 0186.png
	Image 0187.png
	Image 0188.png
	Image 0189.png
	Image 0190.png
	Image 0191.png
	Image 0192.png
	Image 0193.png
	Image 0194.png
	Image 0195.png
	Image 0196.png
	Image 0197.png
	Image 0198.png
	Image 0199.png
	Image 0200.png
	Image 0201.png
	Image 0202.png
	Image 0203.png
	Image 0204.png
	Image 0205.png
	Image 0206.png
	Image 0207.png
	Image 0208.png
	Image 0209.png
	Image 0210.png
	Image 0211.png
	Image 0212.png
	Image 0213.png
	Image 0214.png
	Image 0215.png
	Image 0216.png
	Image 0217.png
	Image 0218.png
	Image 0219.png
	Image 0220.png
	Image 0221.png
	Image 0222.png
	Image 0223.png
	Image 0224.png
	Image 0225.png
	Image 0226.png
	Image 0227.png
	Image 0228.png
	Image 0229.png
	Image 0230.png
	Image 0231.png
	Image 0232.png
	Image 0233.png
	Image 0234.png
	Image 0235.png
	Image 0236.png
	Image 0237.png
	Image 0238.png
	Image 0239.png
	Image 0240.png
	Image 0241.png
	Image 0242.png
	Image 0243.png
	Image 0244.png
	Image 0245.png
	Image 0246.png
	Image 0247.png
	Image 0248.png
	Image 0249.png
	Image 0250.png
	Image 0251.png
	Image 0252.png
	Image 0253.png
	Image 0254.png
	Image 0255.png
	Image 0256.png
	Image 0257.png
	Image 0258.png
	Image 0259.png
	Image 0260.png
	Image 0261.png
	Image 0262.png
	Image 0263.png
	Image 0264.png
	Image 0265.png
	Image 0266.png
	Image 0267.png
	Image 0268.png
	Image 0269.png
	Image 0270.png
	Image 0271.png
	Image 0272.png
	Image 0273.png
	Image 0274.png
	Image 0275.png
	Image 0276.png
	Image 0277.png
	Image 0278.png
	Image 0279.png
	Image 0280.png
	Image 0281.png
	Image 0282.png
	Image 0283.png
	Image 0284.png
	Image 0285.png
	Image 0286.png
	Image 0287.png
	Image 0288.png
	Image 0289.png
	Image 0290.png
	Image 0291.png
	Image 0292.png
	Image 0293.png
	Image 0294.png
	Image 0295.png
	Image 0296.png
	Image 0297.png
	Image 0298.png
	Image 0299.png
	Image 0300.png
	Image 0301.png
	Image 0302.png
	Image 0303.png
	Image 0304.png
	Image 0305.png
	Image 0306.png
	Image 0307.png

